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MARCH 30, 2021

“For providing better 
Iowa Counties through 

conservation, 
education and 

recreation making 
Iowa a better place to 

live and work.”



February 2017 - IWILL May 2021 - COVID

• Stories of Parks & Trails during COVID

• Management Challenges during COVID

• Operational Adjustments due to COVID

• Diverse CCB sizes & operations

• Campgrounds, kayaks & water trails

• Funding Challenges & Need for Support

• HIGHLIGHT THE CURRENT 99 COUNTIES / 99 WEEKS PROMOTION

Natural Resources & Outdoor Recreation Trust Fund Update!

Role & Impact of Outdoor 
Recreation During COVID Pandemic

• HIGHLIGHT ICCS’s ONLINE DIGITAL FOOTPRINT 
(MyCountyParks.com, Facebook, Integration with local CCB websites & social media)

– Associated with magazine release – May 19th, 1:00 PM



Mark Vavroch, 
Poweshiek CCB – 4/6/21

Denise Straw, 
Chickasaw CCB – 4/11/21

Jim Liechty
Madison CCB - 4/16/21

Ben Van Gundy 
Celebration of Life
Jeff Swearingen, Polk; Garry 

Brandenberg, Marshall; Loren 
Lown, Polk; Steve Lekwa, Story; 

Mark Ackelson, INHF; Milt Owen, 
Mitchell; Cindy Lentz, Polk; Elaine 
Swearingen, Polk; Tom Hazelton, 

Linn/ICCS – April 17, 2021

Lime Creek Nature Center – Cerro Gordo CCB



IACCB – CCDA – IACCBE – CCPOA – MCP.com – Iowa TLC – ICCS Alumni
Sharing: Central Mailbox, Banking, Taxes, Online Registrations, ZOOM, Survey Monkey, etc.

IAN – Online Registrations, Survey Monkey
AFIRM – Stand Alone (with support from IRVM Program & Services @ UNI)

ADDITIONALLY:
• Tax Accounting Firm retained for State and Federal Tax Filing
• Administrative Financial Assistance contracted for 

MyCountyParks.com financial accounting/distribution
• Over 150 ZOOM Meetings have saved thousands of dollars

in travel and lost time across the county conservation system

d.b.a.

IRVM – Integrated Roadside Vegetation Management 
Programs have continued to expand since 1991.

Our “new” 2018 Divisional Structure proved invaluable 
during 2020 with employee attrition and the management of 
major annual event cancellations!

98%



Statewide – Up to 100 participants

Districts / Regions Divisions / Small Groups

Free ICCS Zoom Room

Conservation Board Meetings, Training Seminars, 
MCP.com Orientation, One-On-One MCP Trouble-Shooting

ICCS ….. 
ZOOMING 

SINCE 2018



Since 2014, ICCS has partnered 
with the Iowa Natural 

Heritage Foundation and 
contract annually with the 

Campbell/Patterson 
Legislative team for lobbying 

& legislative services.

Hazelton & Brazelton - 2017

2011 STATEWIDE SURVEY
#1 – Marketing & Promotion
#2 – Lobbyist at Capitol
#5 – Legislative Newsletter

2020 STATEWIDE SURVEY
#1 – MyCountyParks.com
#2 – Advocacy/Lobbyist
#3 – Legislative Communications

IWILL Day at the Capitol



From the 86% approval for 
IACCB Dues restructuring 
in 2011, to the acquisition of 

ownership for the 
MyCountyParks.com 
website in 2012, to the 

Divisional restructuring of 
2018 with a 98% approval –

IACCB/ICCS is in 
AWESOME financial shape!

A resurgence of the 
Preferred Vendor Program 

and a roaring website 
coupled with new energies 

from a statewide staff of 
674 employees with an 

average “years of service” 
just above 13 – the future is 

lookin’ very bright! 

$2/facility & 
$1/event Processing 
Fee instituted

Fee for facility 
reservations 
raised to $4 per 

Website transitioned to 
it’s own fiscal year 
Budget in 2019.



• Access to live calendar for availability & site information
• Ability to register immediately w/credit card
• Calendars immediately populated online (prevents other bookings)

• Email receipt on cell phone                                                                                  
(locations require good cell / Wi-fi signals)

Hamilton County Conservation is exploring 
the use of onsite campground registration 

utilizing a Q.R. Code system.

(NOTE: This would require that the 
advance “cut-off days” option in 

which you cannot reserve a facility 
would no longer be used):

Campground 
Campsite 

Post



2009 Iowa Tourism Website of 
the Year, and Runner-Up in 2015

Silver Addy 
Award             

American Advertising 
Federation

National 
Association of 
Counties



- EXISTING (44)

- IN DISCUSSION (15)

- NEXT 18 MO. (4)

- POTENTIAL (24)

+

ONLINE RESERVATIONS / E-Commerce Counties

April 20, 2021

+

- Three original E-Commerce CCBs in 2007



MCP ONLINE
CAMPSITE 

RESERVATIONS
• 11,100+ Campsites in CCBs

• 1,169 campsites on website
• 201 NOT Reservable
• 968 reservable online via 

MyCountyParks.com
• Only 9% of total campsites 

are available for online 
reservations

• 10,132 to go! Incredible 
opportunity for expansion!*

(* Takes about 6 weeks to be set-up for online facility reservations)



MCP ONLINE
EVENT 

REGISTRATIONS
• 26,000 Events Annually (est.)

• 1,854 events on website
• Only 8% of total events are 

available for online 
registrations

• 35% of events are “no-
charge” FREE events

• 24,146 to go! Incredible 
opportunity for expansion!*

(* Takes approx.10 days to be set-up for FREE no-charge events, and 
up to 6 weeks to be set-up for paid event registrations)



2020 MyCountyParks.com Highlights:
• 45 CCBs generate 30,198 reservations & $3.26M in revenue 
• Currently in discussions with 24 more for E-commerce activity
• Website generates $90,000+/year for ICCS in FY2021
• Internal customer service provided to 88 participating CCBs
• Onboarding support for 7 New E-Commerce CCBs
• Support for over 285 County Administrators across system
• Website is financially self-supporting, and will generate $106K+ for 

ICCS operations in FY2022

• 774 JOBS posted 
• 365 BEST PRACTICES inquiries posted 
• 1,227 CONTACTS listed in “live” personnel directory
• CCB SYSTEM INTERNAL EVENT REGISTRATION

Registered Users
on April 14, 2021

112+% increase since  Nov. 2016

Administrative Intranet for all CCBs

• Administrative Website for ICCS
• Board Member Information & Orientation 
• ICCS E-Mail System, Newsletters, Preferred Vendors
• Digital Calendar, Conferences, Division Pages, etc.

…. since 2009

(Established in 2013)

(Established in 2017)

FACEBOOK(2): MyCountyParks.com & Iowa’s County Conservation System

mycountyparks

(3% increase since 3/10/21)



132,282 reached to-date! 



 KODAK MOMENT 



1972-1998 @ Springbrook Education Center
1999-2000 @ Marshalltown Regency Center
2001-2018 @ Waterloo Convention Center
2019-2025 @ Coralville Marriott

WINTERFEST 2022 – January 24-26

410 Participants in 2020



Iowa’s County Conservation System

BOARD OF DIRECTORS
CCB Board Members – 3 elected At-Large from CCB Regions
IACCBE Representatives – 2 elected At-Large from IACCBE
CCDA Representative – Elected/Appointed by CCDA
CCPOA Representative – Elected/Appointed by CCPOA
IAN Representative* – Elected Appointed by IAN
AFIRM Representative* – Elected/Appointed by AFIRM
MCP.com Representative – Appointed from MCP Advisory Board
Iowa TLC Representative – Appointed from the Iowa TLC Board

ICCS Chief Executive Officer (Ex-Officio Member)
(*Representative must be a CCB Employee)

2020 ICCS BOARD OF DIRECTORS & TERMS
REGION 1/2 BOARD MEMBER – Jessica Lara (Hardin) – 2021 
REGION 1/2 BOARD MEMBER - Bridget Chatfield (Mitchell) – Secretary – 2021
REGION 3/4 BOARD MEMBER – LuAnne Brown (Adams)– 2022
REGION 5/6 BOARD MEMBER – Steve Dixon (Mahaska) – Treasurer - 2023
CCDA REPRESENTATIVE – Mike Miner (Butler) – Vice President – 2022 
IACCBE REPRESENTATIVE – Brad Mormann (Jones) – 2024
IACCBE REPRESENTATIVE – Mark Shoemaker (Pottawattamie) – President – 2021 
CCPOA REPRESENTATIVE – Nick Beeck (Plymouth) – 2021 
IAN REPRESENTATIVE – Victoria DeVos (Plymouth) – 2023 
AFIRM REPRESENTATIVE – Paige Shafer (Wapello) – 2024  
MCP.com REPRESENTATIVE – Ginny Malcomson (Polk) – 2022
CHIEF EXECUTIVE OFFICER – Tom Hazelton (ICCS) – Retires as CEO December 2022



To work within the corporate, decision-making framework of a five-member board to set 
policy regarding activities and affairs of the conservation department, according to the 

guidelines set forth in Chapter 350 of the Code of Iowa. Conservation Boards are 
responsible to the taxpayers of the county to provide the best, diverse conservation/outdoor 

recreation program possible with the natural resources and funding available.

Description of Duties

Board Member Orientation

Recruitment & Selection



The Executive Director is appointed by, and reports to, the Conservation Board. Serves as 
chief administrative officer for the Conservation Board and is responsible to plan, coordinate, 

direct and oversee all aspects of the County Conservation Board program and Department. 
Responsible for administration of Conservation Board staff. Manages all real property under 

authority or management of the Conservation Board and implements Conservation Board 
activities as per the Code of Iowa (Section 350) and Conservation Board policies.



The 65th + 1 Anniversary of County Conservation
September 15 - 17, 2021

Hosted by Story County Conservation
Ames, IA

2017 – Lyon & Sioux       
2018 – Polk                       
2019 – Muscatine / Louisa                          
2020 – (Cancelled) 

2021 – Story                                             
2022 – Dubuque                                   
2022 – Pottawattamie                   
2023 - Fayette / Winneshiek



REGISTRATION: ICCS Reunion / Tailgate - $30.00
(Now available on MyCountyParks.com)



REGISTRATION: TBA via MyCountyParks.com



1959

BILLS? Wayne Bills of ICC/Polk CCB?

Believed to be an early 
meeting of the IACCB 
Board of Directors on 

October 13, 1963 at the 
Jester Park Barn in 

Polk County, IA

Stay tuned…. 
there’s a story to be 

told here….



1966 1971

TOTAL NO. BOARDS 93
TOTAL NO. AREAS 697
TOTAL NO. ACRES 40,266
TOTAL BUDGETS (1970)      6,753,034

TOTAL NO. BOARDS 83
TOTAL NO. AREAS 502
TOTAL NO. ACRES 24,728
TOTAL BUDGETS (1965)            3,731,000

In 1977, IACCB hired a part-time 
secretary for the Board of Directors 

named Walt Kellison. He was housed 
by the Linn CCB and worked from his 

home in Cedar Rapids.
The December 1977 District 6 
meeting was held at the youth 
camp shelter in Johnson CCB.



YEAR # AREAS ACREAGE 
1960 203 11,077
1970 697 40,266
1980 970 69,424
1990 1,284 103,147
2000 1,614 159,899
2010 1,785 183,000
2020 2,024 215,868

1986 – 340 full-time employees

1993 – 473 full-time employees

2003 – 597 full-time employees

2021 – 674 full-time employees

FY2021 TOTAL of  All 

99 CCB Budgets

$36,353,225

• 11,100+ Campsites
• 1,946+ miles of trails
• 146,262 hunting acres
• 26,560+ EE Programs
• 256 Cabins in 54 CCBs
• 75 Education Centers 

with 6 more in production

(1965 Budgets Total - $3,731,000) 



What’s Next?Nice List!



Soooo….This has been happening…….

CCB’s ORDER OF THE
SQUIRREL 2020



Established in 2005
IRS 501(c)3

Is it time….?

Operations 
Suspended in 2011

Current Balance:



IACCB@MyCountyParks.org
(319) 521-5952


