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“For providing better
lowa Counties through
conservation,
education and
recreation making
lowa a better place to
live and work.”
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£ For providing better Towa counties through conservation, education
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il lowa County Sisesseg

Magazine
May 2021 Edition

Role & Impact of Outdoor
Recreation During COVID Pandemic

Stories of Parks & Trails during COVID
Management Challenges during COVID
Februgfy 2017 \ Operational Adjustments due to COVID

County @8RservationiBione 4 X Mﬂy 2021 J -

. . . Explor!nglowq sCoun’ry Pérks s
Diverse CCB sizes & operations o

February 2017 - IWILL ~ * Campgrounds, kayaks & water trails May 2021 - COVID
* Funding Challenges & Need for Support

mycountyparks

.org

* HIGHLIGHT THE CURRENT 99 COUNTIES / 99 WEEKS PROMOTION
* HIGHLIGHT ICCS’s ONLINE DIGITAL FOOTPRINT

(MyCountyParks.com, Facebook, Integration with local CCB websites & social media)




Mark Vavroch, Denise Straw, Jim Liechty
Poweshiek CCB — 4/6/21 Chickasaw CCB — 4/11/21 Madison CCB - 4/16/21

Ben Van Gundy

Celebration of Life

Jeff Swearingen, Polk; Garry
Brandenberg, Marshall; Loren
Lown, Polk; Steve Lekwa, Story;
Mark Ackelson, INHF; Milt Owen,
Mitchell; Cindy Lentz, Polk; Elaine
Swearingen, Polk; Tom Hazelton,

Nature Center - Cer do 8EB county ‘
| RS Nt vl ; .com




NEW DIVISIONS IN 2018

IOWATRUST
Cfm-L(xAL )
CONSERVATION

IACCB - CCDA - IACCBE - CCPOA — MCP.com — lowa TLC - ICCS Alumni
Sharing: Central Mailbox, Banking, Taxes, Online Registrations, ZOOM, Survey Monkey, etc.

IAN — Online Registrations, Survey Monkey
AFIRM - Stand Alone (with support from IRVM Program & Services @ UNI)

« Tax Accounting Firm retained for State and Federal Tax Filing )"

» Administrative Financial Assistance contracted for
MyCountyParks.com financial accounting/distribution

* Over 150 ZOOM Meetings have saved thousands of dollars
in travel and lost time across the county conservation system

/ 2019 County Roadside Manager Departments \
- :F
oy

Our “new” 2018 Divisional Structure proved invaluable

during 2020 with employee attrition and the management of
major annual event cancellations!

AN
- Secondary Roads (23) .
- County Conservation (16)




- &

Towa's C ounty Conservation \lhte m

ZOOM MEETING ROOM

B SpealerView [ Participants (74)

;": Ehnckensnn e— lowas County Co. 5—, & % 17128374866 ¥ rklocke@gma. 14 13193452688 15155323185 7
‘ - https://zoom.us/i/ 5159639582
! - |
_I T e Chris . JOIn a Meehng Enter ICCS Meeting Room
"' :!(hhn n@cob ' 1 KECBWarkcomp., I % Brad Halerm 1 17127924614 1 14025477633 CODE NUMBER in box

lllllEi"

& James Janett Mark Vaw
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1% nwess

< 15638862121
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% Barbara Schro.. % Directors1 % Roger A ki [ § Matitosgrove

Brad Taylor

PROVIDE THIS NUMBER TO THE PUBLIC FOR ACCESS:
AND TO THOSE JOINING THE MEETING VIA PHONE:

CALL: (312) 626-6799
Enter Meeting ID: 515 963 9582 (on prompt)

Union County iPad

3 16413731767

4 ° 1< 15636080243

'n
—=n
. " '

SUGGESTIONS FOR PARTICIPANTS:

Login early in case you need to download software snippet
Utilize head phones when possible to diminish feedback

Mute yourself if you have excessive background noise
Meetings cannot be recorded with this system.

Avoid talking over each other

There is no system host to assist yo your meeting needs
Endeavor to complete your meeting within your time slot

e : .
4" Chris Andersor] ¥ Katig Hammc A Wil Horsley ¥ Septtkent $< 15632645922 & 16415653300 2 mminer

4 . oW i ar @ - e ¢

Stop Video i Manage Participants  Share Screen Record  Reactions

LY O B Rk

ICCS .....
ZOOMING
SINCE 2018

Denise Straw

sedivec Curtis Rieghard

¥ irs wieber PRETE

Conservation Board Meetings, Training Seminars,

MCP.com Orientation, One-On-One MCP Trouble-Shooting



LEGISLATIVELY SPEAKING .......

Advocacy
Cooperative

ICCS LEGISLATIVE NEWSLETTER - 4.17.21 lowa County Conservation System and
lowa Natural Heritage Foundation
ICCS CEO (iacch@mycountyparks.org) 260 Bec Legislative Update | April 16, 2021

ICCS LEGISLATIVE NEWSLETTER - 4.17.21|

Advocacy
Cooperatlve

IOWA'S COU NTY CON S E RVAT'ON SYSTEM Out of the eli‘-.ren budget bills that need to pass this year, eight of them now
LEGISLATIVE NEWSLETTER — April 17, 2021

April 18, 2021

MEMO TO: All County Conservation Staff, Board Members &
Stakeholders

Please follow the link below to the April 17th edition of the ICCS .
Legislative Newsletter as prepared by our lobbying team at the Smce 2014’ ICCS has partnered

Capitol. with the lowa Natural

= g \ LINK: https://conta.cc/3sqYdol Herituge Foundation and
poEeT L WS - o contract annually with the
IWILL Day at the Capitol Campbell/Patterson
Legislative t lobbyi
2011 STATEWIDE SURVEY STATEWIDE SURVEY |é§islative team jor lobbying

& legislative services.
VlyCountyParks.com

#2 — Lobbyist at Capitol #2 — Advocacy/Lobbyist county .
Com

#5 — Legislative Newsletter  #3 — Legislative Communications



FISCALLY SPEAKING .......

YEAR.YEAR COMPARISON OF ICCS FINANCIAL OPERATIONS

YEAR

ICCS BUDGET

MCP BUDGET #CCBS ONLINE

FY2010
FY2011
FY2012
FY2013
FY2014
FY2015
FY2016
FY2017
FY2018
FY2019
FY2020
FY2021

FY2022
(* Estimated)

$ 86,800
$ 94,180
$160,950
$154,950
$171,200
$171,100
$176,900
$183,300
$212,450
$216,000
$220,250
$198,400

$220,500*

MCP REVENUE

$2/facility &
$1/event Processing
Fee instituted

$ 40,051
$ 62,568
$ 83,432
$135,000*
$162,000*

$ 25,000
$ 69,660
$105,500
Fee for facility $145,200

reservations $170,000*
raised to $4 per

YEAR

TOTAL CCBS

INSTALLATION OF ONLINE REGISTRATION CCBS BY YEAR

CCB ADDITIONS

2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

EBYULEUBRNBOOwO~NNO Ww

LINN, POLK, BLACKHAWK

county ‘
COM

Website transitioned to
it's own fiscal year
Budget in 2019.

CLINTON, DUBUQUE, HAMILTON
POTTAWATTAMIE
MARION

HARRISON

ADAMS, SHELBY, STORY, UNION

WOODBURY, WEBSTER, SHELBY, LYON, JACKSON, IOWA, HENRY, DES MOINES
BUCHANAN, CALHOUN, MADISON, SIOUX

BOONE, DALLAS, FLOYD, HANCOCK, LEE, VAN BUREN

BENTON, CLARKE, CLAY, FRANKLIN, GREENE, HARDIN

CLAYTON, DECATUR, HUMBOLDT, IDA, JEFFERSON, MITCHELL, SAC

From the 86% approval for
IACCB Dues restructuring
in 2011, to the acquisition of

ownership for the
MyCountyParks.com
website in 2012, to the
Divisional restructuring of
2018 with a 98% approval —
IACCB/ICCS is in
AWESOME financial shape!

A resurgence of the
Preferred Vendor Program
and a roaring website
coupled with new energies
from a statewide staff of
674 employees with an
average “years of service”

e future is




RETURN OF THE Q.R.
CODE SYSTEM 7?7?

Hamilton County Conservation is exploring
the use of onsite campground registration
utilizing a Q.R. Code system.

(NOTE: This would require that the
advance “cut-off days” option in
which you cannot reserve a facility
would no longer be used)

Campground
Campsite

\-_

 Access to live calendar for avéilability & site information

county ‘
(locations require good cell / Wi-fi signals) REEINEN




/J Page 1 - Microsoft Internet Explorer

Fle  Edt

TACZBE Home GoTo IACCE Websles CONTACT Ll INTERFEST 2007
TOWA STATE FAIR LINN CCB Sample Page ORGANIZATIONS Goto COPOA Websi

Goto LA, Website

2009 Iowa Tourism
=) Conference
3 Tourism'Web Site

WELCOME To the Iowa Associati . »
. g A Counties Parks Activities Events
of County Conservation Boards ! ’ . i : N ] .
arch 3 : |

Silver Addy
Award

CLICK HERE for your quick link to websites for A nd what your looking far. Yo TESeted by
American Advertising

County Conservation Boards in lowa! T : s / ") = 2 @ @
: * . Federation

2009 Iowa Tourism Website of
the Year, and Runner-Up in 2015

Capyigt 2010 MYCountyFarks.com - Allghts resened .com

Counties Parks  ThingstoDo  Facilties  News  Events  MyAccount — ContactlUs — Activiies  LinkTols — Search m Count arks - Ol
Links Employment Privacy Policy  Affliate Groups  IACCE WINTERFEST  [OWA TOURISM WEBSITE OF THE YEAR y ' p - ,ﬁl OI E | } \I_

te
‘owa Sta \
¥ pssociation of

counties

National
Association of
Counties

Science Education In Towa
Presented By The
lowa Science Teachers Section.
lowa Academy Of Science
2017 .

mycountyparks

.org



ONLINE RESERVATIONS / E-Commerce Counties
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- Three original E-Commerce CCBs in 2007

= - IN DISCUSSION (15) /\ - POTENTIAL (24)
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CAMPING REs

(UptoONEYEARinAdvance)ERVATIONS MCP ONLINE
e | |kinson

Indicates that
CCB Takes
Online
Reservations
for Camping

CAMPSITE
RESERVATIONS

* 11,100+ Campsites in CCBs

* 1,169 campsites on website

« 201 NOT Reservable

* 968 reservable online via
MyCountyParks.com

campsites

are available for online
reservations

10,132 to go! Incredible
opportunity for expansion!*

county ‘
LCOom




J [# t S’

VENT REGISTRATIONS

S8 RVl  MCP ONLINE
= — e | B : N EVENT
S BB BN REGISTRATIONS

Dan Heissel
Puzssonis

Jaon

] o | e e 7 « 26,000 Events Annually (est.)
Ny = " = ‘ e 1,854 events on website
OUTPOOR = *
oA o] Ao ‘ e | o R = events are
il fj‘:: __ i available for online
ccorates I —jia | registrations
Reservations  35% of events are “no-

for Events

charge” FREE events
« 24,146 to go! Incredible
opportunity for expansion!”

(* Takes approx.10 days to be set-up for FREE no-charge events, and county .
com

up to 6 weeks to be set-up for paid event registrations)




100+% Revenue Growth in 5 Years!
oo Since 2009 Year-to-Year comparisons of Online E-Commerce CCBs:

Year #CCBs #Reservations Revenue YtoY %
FY15 11 11,640 $1,133,151 :
2020 MyCountyParks.com Highlights: FY16 15 14,082 §1.371.248  +21%
45 CCBs generate 30,198 reservations & $3.26M in revenue Emg gl ;g:ggg g;:g;g:g:}g Iggéj
*  Currently in discussions with 24 more for E-commerce activity EaglERkY 24,130 $2,410.752  +16%
« Website generates $90,000+/year for ICCS in FY2021 FY20 37 25,594 $2,733,347  +14%"

(* Severely impacted by COVID-19 in March & April)

* Internal customer service provided to 88 participating CCBs

* Onboarding support for 7 New E-Commerce CCBs

« Support for over 285 County Administrators across system :H:

« Website is financially self-supporting, and will generate $106K+ for
ICCS operations in FY2022 9

mycountyparks «@ilPORTAL Registered Users
on April 14, 2021

. 774 JOBS posted 112+% increase since Nov. 2016
« 365 BEST PRACTICES inquiries posted 3% | :
o ses 3/10/21 o e oo
« 1,227 CONTACTS listed in “live” personnel directory ( mcrea f,' nee ) < lowa'SGounfy Coéevaflsnsyster
« CCB SYSTEM INTERNAL EVENT REGISTRATION : @ rentypachs ot
T " V‘mycountyparﬁ‘

(Established in 2013)

mycountyparks

.org

(Established in 2017)

Administrative Website for ICCS

Board Member Information & Orientation
ICCS E-Mail System, Newsletters, Preferred Vendors
Digital Calendar, Conferences, Division Pages, etc.

By agrp 2

IOWA'S BEST TRAiIuT' W




TP I | - ey
2021...Bring it On!

MyCountyParks.com
M- @

LAST TRAIN TO CLARKSVILLE!!.....We have arrived in BUTLER County
this week!isz Despite the frigid February temps - it will be warm and
inviting with the dynamic county conservation offerings here in NE
Central lowa! Explore the more than 2,300 acres in 25 areas across
Butler County - anchored from Heery Woods State Park (one of 20
state parks managed within lowa's CCB system!).

Choose from 110 electrical campsites with modern facilities to
extend your visit in one of 5... See More

lowa’s County Conservation System 2021

[ BUTLER
1 County

1ICCS _

lowa's County Conservatlon System

lowa's County Conservation System
ebruary 14 at 418 PM - Q@

System

& 2032
IOWA

MyCountyParks.com

February 14 at 4:08 PM

CHICKASAW COUNTY is slightly NE of our visit to Butler County T H I s
last week, and the fifth in our series of visiting the original 16

county conservation boards esta... See More

132,282 reached to-date! ® esugarks.
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lowas County Conservation System i ] Py ' ¥ Tasha Nielsen

' Jim Hanson

& 1B, Graham

% Mark shoemaker

End

Share Screen Record Reactions

Security

g M & ® T & L& € & D &+ p N L@ Deiton ” A B & D) pmm L

Participants

SCREEN SHOT FOR CCB ALUMNI
& ICCS NEWSLETTERS

county ‘
Com




. WINTERFEST|

WINT]ERFEST 2020

IOWA ASSOCIATION OF COUNTY CONSERVATION BOARD EMPLOYEES

CORALVILLE MARRIOTT
& CONVENTION CENTER

;=
THE I B
g W8 EF ER B8 -Illl
. " - B

410 Participants in 2020
county ‘
WINTERFEST 2022 - January 24-26 .com




lowa’s County Conservation System

BOARD OF DIRECTORS

2018 lowa's County
Mag

— 3 elected At-Large from CCB Regions
IACCBE Representatives — 2 elected At-Large from IACCBE
CCDA Representative — Elected/Appointed by CCDA
— Elected/Appointed by CCPOA
* — Elected Appointed by IAN
* — Elected/Appointed by AFIRM
— Appointed from MCP Advisory Board

— Appointed from the lowa TLC Board
ICCS Chief Executive Officer (Ex-Officio Member)
(*Representative must be a CCB Employee)

tion System Directory

2020 ICCS BOARD OF DIRECTORS & TERMS

REGION 1/2 BOARD MEMBER - Jessica Lara (Hardin) — 2021
REGION 1/2 BOARD MEMBER - Bridget Chatfield (Mitchell) — Secretary — 2021
REGION 3/4 BOARD MEMBER - LuAnne Brown (Adams)- 2022

REGION 5/6 BOARD MEMBER - Steve Dixon (Mahaska) — Treasurer - 2023

CCDA REPRESENTATIVE — Mike Miner (Butler) — Vice President — 2022

IACCBE REPRESENTATIVE - Brad Mormann (Jones) — 2024

IACCBE REPRESENTATIVE - Mark Shoemaker (Pottawattamie) — President — 2021
CCPOA REPRESENTATIVE - Nick Beeck (Plymouth) — 2021

IAN REPRESENTATIVE - Victoria DeVos (Plymouth) — 2023

AFIRM REPRESENTATIVE - Paige Shafer (Wapello) — 2024

MCP.com REPRESENTATIVE - Ginny Malcomson (Polk) — 2022

CHIEF EXECUTIVE OFFICER — Tom Hazelton (ICCS) — Retires as CEO December 2022




responsible to the tax

onservation Board Members

To work within the corporate, decision-making framework of a five-member board to set
policy regarding activities and affairs of the conservation department, according to the
guidelines set forth in Chapter 350 of the Code of Iowa. Conservation Boards are

ayers of the county to provide the best, diverse conservation/outdoor

recreation program possible with the natural resources and funding available.

Towa’s County Conservation System

COUNTY CONSERVATION BOARD
<ADDRESS>
<CITY / STATE/ZIP>
<PHONE=

Board Member Duty Description

Title: County Conservation Board (CCB) Member

Basic Responsibility: Works within the corpomte, decision-making framework of a five-memberboard
to set policy regarding activities and affairs of the conservation department, according to the guidelines set
forthin Chapter 3 50 ofthe Code of Iowa. Conservation Boards are responsible to the taxpayers ofthe
countyta providethe best. diverseconservationoutdoar recreation programpossible with the natural
resources and funding available

Term: Five-yearterm Selectedonthehasis of odinterestin conservationmatters” as required
bylaw(Code of Towa) andather critenia indicative of a goodboard merher, as mdicated in this Job,
Description, Boardmembers must beresiderts ofthe Courty

C i Conservation Board ik

incured while camrying out official courty duties

rve without pay, butmaybe reimbursed for expenses

Status: Once appcintad comty conservation boardmembers become county o fficials andshovld work to
address the corsarvationneeds of the cownty ina positive, respansible mamer. Conservati dsreceive
county tax meney and other funds to camry outtheir duties. However, the ConservationBoardis a separate
govemmental entity, with the awthorityto govemitself andmake decisions withoutinterference or approval
ofany other govemmental body, unless otharvise statedin the Code ofTowa

County Conservation Board (CCB) Responsi ies: The CCB operates as a corparatebody,
meaningindividud members actingind tlyhave nolegal status or authority and canmot conmit ot
bindthe CCEbytheir actions. The CCE mmisthold regularmenthly meetings and anmually formudate a
budget. The CCB may transact business with a mirimum quarim o fthreemembers atan official meeting
Towa law aithorizes CCBsto:

1 Adoptby-laws. Establish niles andregulations
2.Enterinto contracts,
3. Fix time and place ofregular andspecial meetings.

4 Employ anExeative Directorto cary out Boardpolicies and programs (Executive Director may hire
otherstaff, with Boardapproval).

3. Acquirelandby gift, purchase, lease, agreement, exchange otherwise in fee orwith conditions for public
rmuseums, parks, preserves, playgrounds, forests, andother purposes.
6. Study the need for consarvation areas and facilities and adopt a coordinatedplanto meet suchneeds. This

comprehensive plarming should identify bothshortand)
ndividual areas.

— which inchades master plans for

7 Plan, develop. preserve. administer all areas and fadlities underits jurisdiction

lowa’s Coun

OCTOBER 2020

=W

oy Conservain Sysem  COUNTY CONSERVATION
BOARD MEMBER
RECRUITMENT &
SELECTION GUIDANCE

county

CODE OF IOWA, Chapter 350 - County Conservation Boards

SECTION 2

: ... "Members of the board shall be selected and appointed on the basis of their demonstrated

interest in conservation matters. and shall serve without compensation. but
necessary expenses incurred in the performance of their official duties ™ (7

. BOARD
A

OF SUPERVISORS:
Advertise position opening for a five-year term on County Conservation Board in local
printed and social media 30-60 days prior to appointment date

. Request that resume / application / letter of introduction be submitted by potential

appointees no less than two weeks prior to appointment date.

Personally interview 3-5 interested/qualified applicants if possible

Incumbent board members should be given equal consideration (if interested) along
with other applicants. Re-appointment should not necessarily be automatic. This will
provide an opportunity for fresh ideas and backgrounds to come to the board, as well
as allowing burned-out or ineffective members fo exit

. Supervisors may consider establishing term limits by local board policy.

Strive to maintain good background diversity on Board (lawyer, business person,
teacher, medical provider, agriculture, domestic engineer, efc.)

G. Effective January 2012 - The law requires all appointive boards, commissions,

committees, and councils of a poliical subdivision to be gender balanced, by using a
fair and unbiased method of selecting the best qualified applicants. A political
subdivision may appoint any qualified applicant, regardiess of gender, after making a
three-month good faith effort to appeint a gender balanced board. (Sampie application
from ISAC atfached)

. Attempt to complete process by January 1%, (if on a calendar year rotation), and make

1. CANDI
A

appeintment for a 5-year term.

DATE QUALIFICATIONS:
Interested in current conservation and environmental issues. Willing to keep informed
and expand knowledge and training on conservation topics,
Not hesitant to accept responsibilities
Accepts leadership role or leadership from others. Chairperson leadership skills
(Roberts Rules of Order)
Accepts and allocates responsibility.
Skilled in interpersonal relations
Understands concepts involved with making and carrying out policies.
. Recognizes the need for developing short and long-term goals & policies.
Possesses foresight for making planning decisions

Recruitment & Selection

lowa’s County Conservation System COUNTY CONSERVATI ON

BOARD MEMBER
ORIENTATION GUIDANCE

It is important to insure that Conservation Board appointees are given proper in-
service training by the Conservation Director and that each candidate is aware of the resources
available to them from lowa’s County Conservation System’s administrative office and
website at: https-//www mycountyparks ora/board-members. himl

ICCS RESOURCES AVAILABLE FOR NEW COUNTY
CONSERVATION BOARD MEMBERS:
(ICCS items available on MyCountyParks.org unless otherwise indicated)

The Board Member Handbook

New Board Member Orientation Video

New Board Member Orientation PowerPoint

Why County Conservation Matters Handout

ICCS Facts & Stats

MyCountyParks.com Facts & Stats

Map of IACCB Districts & Current Directors

Code of lowa - Chapter 350 (County Conservation)
Gender Balanced Board Information (provided by ISAC)
. New Board Member Welcome Letter
_Current and Past ICCS Newsletters
_OTHER

LOCAL CCB RESOURCES FOR ORIENTATION

. Discuss "Duties of Conservation Board Members™ Document
. Various local county policies / procedures

. Tour of all CCB areas / Facilities — points of interest’concem
. Introduction to Staff as appropriate

_ Recent Board Meeting Minutes

. Copy of all Board Member Policies / Policy Statements

. Copy of CCB Bylaws and Rules of Procedure (as available)
. Explanation of Expense Reimbursement Policy and Forms

. Previous Year Annual Report for Your CCB

_ Copy of Capital Improvement Program

. Copy of Long Range and/or Strategic Plans

. Copy of Land Acquisition Plan (as available)

. History of your CCB

. Additional orientation as provided by County Board of Supervisors / Human Resources

county

com



County Conservation Directors

The Executive Director is appointed by, and reports to, the Conservation Board. Serves as
chief administrative officer for the Conservation Board and is responsible to plan, coordinate,
direct and oversee all aspects of the County Conservation Board program and Department.
Responsible for administration of Conservation Board staff. Manages all real property under
authority or management of the Conservation Board and implements Conservation Board
activities as per the Code of lowa (Section 350) and Conservation Board policies.

County Conservation Director

GENERAL:

* CEO of the organization

* Board makes policy, Director carries it out

* Duties & Responsibilities vary greatly from county-to-county

DUTIES & RESPONSIBILITIES:

* Carry out & recommend policy

* Inform & orient board members

* Prepare the Department Budget

* Prepare an Annual Report

* Develop regulations

* Develop comprehensive plans

* Hires/Dismisses/Directs Field Staff
OTHER KEY ROLES:

* Working w/ Board of Supervisors & Legislators
* Planning — "Fail to Plan — Plan to Fail”

* Grant writing / Fund raising

” Marketing / Media Relations

SIGNATURE PARTICIPATION
County Conservation Directors Assoc. I
REAF Day at the Capitol 2
County Day at the Capitol
CCDA Meetings/Retreats
ISAC Meetings / Training / Updates
TACCR District Meetings

- ICCS Conferences
Winterfest Conference (IACCHE)
Affiliate Support (CCPOA, IAN, AFIRM) .

l[‘tl

s C U‘[Jllflf Conservation 5

1gn C.C.D.A.

County Conservation Directors Association

MEMBERSHIP: 64 — paidmemberships
with 35 active members. All 99 directors
are eligible for membership. (5% are mem

DUES: $25,’year

LEADERSHIP:

CCDA President

CCDA Vice President
CCDA Secretary/Treasurer
IACCB Representative
ISAC Board of Directors Representative
Legislative Policy Committee

mmmfmﬁa

Polk County.

CHARACTERISTICS OF A GOOD DIRECTOR

* Statewide industry participant (cCDA, IACCBE, ISAC, etc)
* Must work well with the public & staff
* Principles of conservation

* Conservation laws & law enforcement
* Plant/animal ecology

* Maintenance

* Business practices

™ Public speaking

* Personnel management




ICCS 2021 FALL CONFERENCE
The 65”‘ *1 Anniversary of County Conservation
September 15 - 17, 2021

Hosted by Story County Conservatwn
: Ames, IA ~

2017 — Lyon & Sioux
2018 — Polk

2019 — Muscatine / Louisa
2020 — (Cancelled)

2021 — Story
2022 — Dubuque
2022 — Pottawattamie | Wy
2023 - Fayette / Winneshiek 1




Wednesday, Sept. 15"
5:00 —10:00 PM
ICCS Alumni Reunion

Story COUNTY
_(CONSERVATION

(Now available on MyCountyParks.com)



Tuesday, Oct. 5t
5:00-10:00 PM
CCPOA Alumni Reunion

35+1 ANNIVERSARY

Celebration Banquet
Ramada Conference Citr.

County
Conservation
Peace
Officers
Association
of lowq

‘

.

3 |
LR

¥ | By
county ‘
Com



-ANNOUNCING THE BIPTH OF
THE 1004 ASSOCIATION OF COUNTY
CONSERVATION BOARDS

BILLS? Wayne Bills of ICC/Polk CCB?

Believed to be an early £ i i
meeting of the IACCB 89" Fall | |- Stay tuned, .

Board of Directors on

October 13, 1963 at the == |1 ==t o S NOR S HES Y ] there’s a story to be

Jester Park Barn in *' i),y e — VNI, SEEgOLP R
Polk County, IA | A E told here....




LOCATION OF COUNTY CONSERVATION AREAS LOCATION OF COUNTY CONSERVATION AREAS

APPROVED BY STATE CONSERVATION COMMISSION

JAN. |, 1971
JAN. I, 1966

GROWTH OF GOUNTY el 7 < = ] - T el N RIVER AGCESSES
CONSERVETION: BOAMDS: -":-“ "-'" 18 sindmn ;‘ L :"_' :l =2 & e WILDLIFE AREAS
1956 6 | | > Y | R HIGHWAY SAFETY REST
o El AT / 1 e % = 3 5 PARKS 1958 34 R FOREST AREAS
GROWTH OF  COUNTY p - TR Lmieein | ) S e P e RIVER ACCESSES weo 2 8 HISTORICAL AREAS
CONSERVATION BOARDS i Y, WILDLIFE AREAS 1962 10 FISHING AREAS

1956 18 Sl e e T T E e : ROADSIDE PARKS 064 W TOTAL NO. BOARDS RECREATIONAL AREAS

1958 3 HISTORICAL AREAS 1966 HEADQUARTERS

= % TOTALNO.BOARDS S - TOTAL NO. AREAS S

1964 u  TOTAL NO. AREAS RECREATIONAL AREAS o TOTAL NO. ACRES BOTANICAL PRESERVES

OUTDOOR CLASSROOMS ATHLETIC AREAS

TOTAL TOTAL NO ACRES Eg’ﬂ:?ciniﬁsznvss TOTAL BUDGETS (1 970) 6,753’034 MISC. AREAS
TOTAL BUDGETS (1965) MISC. AREAS

FJomwa Agsoriation nf
@Tounty Conservation Boards

2324 Mallory Street S.W.
Cedar Rapids, lowa 52404

In 1977, IACCB hired a part-time
secretary for the Board of Directors
named Walt Kellison. He was housed

The D;ce;r;be;1977 Ijistrict 6“/_
meeting was held at the youth ¢
camp shelter in Johnson CCB.




EXPANSION
SINCE 1960

1986 — 340 full-time employees

1993 — 473 full-time employees

YEAR # AREAS ACREAGE

2003 — 597 full-time employees

1 ggg 28573 12)%2 2021 — 674 full-time employees
1980 970 69,424

1990 1,284 103,147 il
2000 1,614 159,899 DIRECTOR
2010 1,785 183,000
2020 2,024 215,868

* 11,100+ Campsites
* 1,946+ miles of trails
* 146,262 hunting acres
MAINTENANCE TECH. « 26,560+ EE Programs
f All 3 , ' ' « 256 Cabins in 54 CCBs
0 NAT. RES./VEG.SPEC. | :
99 CCB Budgets “aow.PERSON-OTHER [ 45 [ 75 Education Centers

cLERIOA with 6 more in production
CLERICAL/OFFICEMGR. | =
‘ e I

o ) ® B{Agé _FULL TIME

1 (1965 Budgets Total - $3,731,000)

PARK RANGER
NATURALIST / Env. Ed.
OPERATION SUPVR.

— count
W » .com‘

SINCE 1952



BAUGOUS, JEANNE
BERGMAN, JEFF
BIECHLER, DAN
BLAZEK, KEVIN
BRANDENBURG, GARRY
BRAZELTON, DON
BURNS, ANN
DERMAND, STEVE
ETZEL, BOB
FINNEGAN, STEVE
FI5SH, VERN
FRALEY, CLINT
GLIME, RUS5
GRAVES, HARRY
HAZELTON, TOM

HEMSHROT, MARY DURITSA

HOLT, BRIAN
KOENIG, DARWIN
LEKWA, STEVE
LEONARD, RHETT
LEWISTON, DENNIS
LIECHTY, JIM
MCGOVERN, JOE

HUMBOLDT
DES MOINES
LINN

ADAIR
MARSHALL
IACCB
JACKSON

LEE

TAMA

BLACK HAWK
BLACK HAWK
CLAY
BENTON
JOHNSON
LINN / ICCS
BLACK HAWK
HAMILTON
BOONE
STORY

IDA
JEFFERSON
MADISON
STORY

| OHDE, JULY
|OLSON, DAVE
|OWEN, MILT
|PARIS, RICH

| PARKER, DARYL
|PATTON, MIRIAM
|PEAK, DON

| PETERSON, MARK
|PITT, STEVE
|RADKE, JAMES
|SCHIEFEN, GERALD
|SCHNEIDER, RICK
|SOHL, DENNIS
|SPROUL, TIM

I TAPKEN, JOHN

| WAGNER, MARK

| WALKER, BOB

| WALKER, GINGER
|WESLEMAN, BOB
|ZOHRER, JIM
|ZOHRER, WENDY
|STRAW, DENISE
|DUDLEY, RON

DATABASE OF 46

LOUISA
CARROLL
MITCHELL
MARION
JACKSON
PALO ALTO
HENRY
POKY / WOODY
PALO ALTO
WRIGHT
SIOUX
WOODBURY
PLYMOUTH
HARRISON
UNION
JASPER

DNR
CHEROKEE
WORTH
DNR

POLK
CHICKASAW
CHEROKEE




THESE THREE
INDIVIDUALS, YOU
ARE CURRENTLY OF
SUFFICIENT AGE!

CCB’s ORDER OF THE
SQUIRREL 2020

O'dﬁ' °;f t\l?e Sql{'r'el The Founding Fathers Cordially Invite You to

Established 2

The Inaugural ICCS Future Alumni Division Holiday Zoom Happy Hour

TIME: Thursday, December 17, 2020 - 6:43 PM (CST)

Considered in1958 | *"..05"
Established in 2020




IOWATRUST

orl

CONSERVATION

Established in 2005
IRS 501(¢)3

Operations
Suspended in 2011

Current Balance.

$10,967.20

hancing Towa’s local quality
'nd natural resources
through combined social and
financial capital.

county .
LCOom



IOWATRUST
CéNS%{%ﬁﬂON

@ lowa’s “ls WA #MyCountyParks
i ‘_"_.__ r County -r()-l
=72/ Conservation p——

Tl/mvnk—-\/oml

LIACCB@MyCountyParks.org f;e I
319) 521-5952




