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Soooo….This has been happening…….

CCB’s ORDER OF THE
SQUIRREL 2020



Chief Executive Officer

Internet Systems Administrator

80% Full-time Contract

50% Full-time Contract

Transitioning Continues





- 61 New CCB Directors Since 2013

- 22 CCB Directors “On the Bubble” 2024-2027



April 2022
January 2022April 2022

“Thank-you for your outstanding conservation efforts 
and public education achievements”





2012 – Honey Creek
2013 – Clay, O’Brien, Palo 
Alto , Dickinson               
2014 – Woodbury, Plymouth                
2015 – Linn                             
2016 – Hamilton / Webster                        
2017 – Lyon & Sioux       
2018 – Polk                       
2019 – Muscatine / Louisa                          
2020 – (Postponed – COVID19)                 
2021 – Story (Ames)
2022 – Dubuque
2023 – Pottawattamie/Harrison            

2024 – District 2 (in Decorah) 

2025 – Clay/Dickinson??

I.C.C.S. ANNUAL 
FALL CONFERENCE

- Board & Staff Education                                   
- Peer Networking                                 
- Tour other county facilities                   
- I.C.C.S. Annual Meeting                  
- Fund raising ideas                                 
- Current trends with Exhibitors 
& Vendors                                                        
- Sponsored by



2009 Iowa Tourism Website of 
the Year, and Runner-Up in 2015

Silver Addy 
Award             

American Advertising 
Federation

National Association 
of Counties



• Access to live calendar for availability & site information
• Ability to register immediately w/credit card
• Calendars immediately populated online (prevents other bookings)

• Email receipt on cell phone                                                                                  
(locations require good cell / Wi-fi signals)

Hamilton County Conservation is exploring 
the use of onsite campground registration 

utilizing a Q.R. Code system.

(NOTE: This would require that the 
advance “cut-off days” option in 

which you cannot reserve a facility 
would no longer be used):

Campground 
Campsite 

Post



- View Availability Calendars w/o creating a profile
- Reserve facilities or register for events w/o creating a profile
- Essential data captured in administration for Orders and Reservations

NEW in ‘22 – CHECK OUT AS A GUEST!
31% of 27,250 new users in first year!

NOTE: EVENTS or FACILITIES do NOT need 
to be visible on the website to have the QR 

Code be functional.



- EXISTING (53)

- IN CONVERSATION (14)

- NEXT 18 MO. (4)

- POTENTIAL (18)

+

ONLINE RESERVATIONS / Online Reservation Counties

FEBRUARY 2023

+

- Three original E-Commerce CCBs in 2007





 KODAK MOMENT 



YEAR # AREAS ACREAGE 
1960 203 11,077
1970 697 40,266
1980 970 69,424
1990 1,284 103,147
2000 1,614 159,899
2010 1,785 183,000
2023 2,034 220,350+

1986 – 340 full-time employees

1993 – 473 full-time employees

2003 – 597 full-time employees

2021 – 674 full-time employees

FY2023 TOTAL of  All 

99 CCB Budgets

$108,510,807

• 11,200+ Campsites
• 2,000+ miles of trails
• 146,262 hunting acres
• 26,560+ EE Programs
• 280 Cabins in 60 CCBs
• 75 Education Centers 

with 6 more in production

(1965 Budgets Total - $3,731,000) 



MCPAdmin@MyCountyParks.org

(319) 521-5952






