SAVE THE DATES:

The ICCS Calendar &
Zoom Meeting Room
Bookings

are available online via

..... s i

* Nov. 17 — ICCS Board of
Directors — Granger, IA

* Nov. 18 — District 4 Mtg.
- Montgomery CCB

* Dec. 8 — District 3 Mtg. —
Plymouth CCB

* Dec. 15 — District 6 Mtg.

- (TBA)

* Jan. 7-8 - REAP Congress
— Iowa State Capitol

* Jan. 25-27. 2022 — 2022

WINTERFEST - Coralville

Indicates Online
Registration Available

2022 ICCS

Fall Conference
September 13-15, 2022
Dubuque, IA

Volume 63
Issue No. 5
November 7, 2021

WINTERFEST 2022 — ARE YOU lN7 ?

We already have 94 employees registered from 18
CCBs....on our way to 375+!! It will have been TWO whole
years since the 2020 Winterfest was held — get it on your
calendars and secure your registration & lodging by the
following IMPORTANT DEADLINES:

January 4" — Lodging Block Cut-off at Hyatt-Regency!
January 11" — Registration Closes for Employees!
THE #1 BEST NEWORKING & EDUCATIONAL

OPPORTUNITY of the year for ALL CCB employees is Winterfest! Lodging and reglstratlon
costs have been maintained at 2020 levels and the fantastic 3-day agenda was rolled-out a
couple of weeks ago for your perusall @ All you need to know is available via the
registration link provided below. Collegiate registrations and vendor reservations have also
been rolling in, and we have our second corporate sponsorship from Bolton & Menk, Inc!
A sub-committee of the Winterfest Planning Committee met on-site with Hyatt-Regency staff
—meeeeemm———— this past week to finalize numerous details, review the
contract, etc. — everything is looking grrreat!
A reminder that the ballot
4l for election of officers is available via the noted or
below; also, please anticipate information about
an additional vote on proposed Bylaw changes that will occur
4| at the IACCBE Annual Meeting at Winterfest on January 26™.
These updates are currently being reviewed by the IACCBE
= : Executive Committee and will be available for your review no
11/2/21 IACCBE meeting at Hyatt-Regency |ater than December 15,

We have been seeing robust registrations coming in from CCBs with
numerous employees on one submission — which is GREAT! Please
remember that for reasons of fraud and other cyber security concerns, our
online registration system has a maximum transaction threshold of $2,000.
If your submission looks like it may exceed this amount — please submit a

couple of registrations to remain below this threshold — thanks for the assist! @
https://www.surveymonkey.com/r/IACCBE2022BALLOT

i

.'.I”.

WFEST : https://www.mycountyparks.com/Org-Event/Default.aspx
WFEST LODGING LINK HERE: https://www.mycountyparks.org/winterfest.html

mycountyparks

e PORIAL == e T
EMAIL HARVEST ON-TAP for end of January! Just a heads-up that we will be in the
CONTACTS section of the Portal towards the end of January for the next harvest of email
addresses for our communications. Please be sure to get in there prior to that time to update
your listings with new staff or Board Members, delete ones that are no longer with your
CCB, and ensure that everyone remaining is current and accurate! These listings are used
by ICCS, Districts and Divisions for communications — THANKS in advance for the updates!

IACCB@mycountyparks.org (515) 963-9582 rwyvcountypark ‘
.com




HOME ABOUT WINTERFEST NEWSLETTERS SELFIE STATIONS BOARD MEMBERS DIVISIONS PREFERRED VENDORS ‘

NEW BOARD MEMBER ORIENTATION VIDEO - 2022 BOARD MEMBER TRAINING MATERIALS! BOARD VEMBER ORIENTATION >

(Approximately one hour in length)

by Thomas F. Hazelton, CEO (appros. 62 i As many CCBs will be bringing on new Conservation D,

) s e oo ek ramaon- 202 Board Members in January — ICCS wanted to remind you of the

—— ,, s ..... Various orientation and training materials available to you. Just | »mecsacasmse
R this week we posted a freshly updated video and/or Powerpoint || >0

A1 vouniosa e under the “BOARD MEMBERS” tab on MyCountyParks.org — || e

B ceicearie o you can also see the other tools available on “.ORG” in the | oo ciscees

5 - s s 2o = graphic on the left. There are additional materials located in the | &iccaman

- ) IACCB PORTAL in the “TBOARD MEMBER ORIENTATION” file |* TR

A vamiadrie as demonstrated in the graphic on the right. e | ¢ i O oTReTs <

K G- et We encourage you to utilize these materials in conjunction |2~~~

DR BALANCED BOARD ok with your local information to bring your new conservation board || ;. e sosso veuess weicove -
A oouniondrie members up-to-speed with their responsibilities & duties as =
A Download File OS2 early as possible in their term of service. Many CCBs provide

this orientation in November/December prior to the Member

IACCB PO RT
coming on board in January. Let us know if you have questions!

NEW EMPLOYEE SCHOOL & E-COMMERCE SUMMIT HAVE GREAT ATTENDANCE!

The 8™ Annual ICCS New County Conservation Employee School and annual MCP.com E-Commerce Summit
were held October 27-28 in Johnston with 82 and 52 participants respectively! Lots of great presentations, discussions
and especially the awesome employee networking were unique aspects of both days. The New | =TT
Employee School featured presenters from the lowa Natural Heritage Foundation, lowa DNR, |®£E5E —
lowa Tourism Office, IPERS and ICCS. Attendees received a binder and flash drive loaded with | ,

essential resources for starting a career in county conservation. Most of these resources can be ||, oo o e oo
found in a new FILE “New Employee School” located in the IACCB Portal as demonstrated here [ y» s

3 1CCS HISTORIC TIMELINE - 1955-

The E-Commerce Summit provided participants with numerous networking opportunities as | —:S I
well as a session where they could provide input as to the future operations & functionalities Of || . s orcoe
the website. Similar to the New Employee School — resources from the Summit have been made | »===
available in the MyCountyParks Administration section under the DIVISIONS tab via the following |- -

link as shown below. Let us know if you have any questions: IACCB@mycountyparks.org
p

i NEW CCB EMPLOYEE SCHOOL 2021.pptx.
# [ JOURISM PRESENTATION 2021.pdf

WEBSITE / PORTAL / MCP.org ADMINSTRATIVE SUPPORT BOARD MEMBERS PREFERRED VENDORS

|

2021 E-COMMERCE SUMMIT INFORMATION Mo CoM
R ) https://www.mycountyparks.org/mcpcom-administration.html e PORTAL
\

IT’S THE PERFECT TIME FOR AN OP-ED o

SUBMISSION TO YOUR LOCAL PAPERS o

The IWILL Coalition Executive Committee is encouraging all CCBs to WATER & LANM

consider submitting and Op-Ed to their local papers - similar to the one LEG“IA(.‘AY

! appearing in the Des Moines Register this weekend by our own Dan Cohen! }

IwiLe 2022 w OUTDOOR REC IBFO.pdf | Yoyr |ocal anecdotal stories with perhaps a tie to the increased demand/use

B for your facilities & services over past two seasons, unmet needs — all
BUCHANAN CCB.docx : . . iy .

enhance the importance of your submission! Additionally, relating your

“story” to enhanced local quality of life & good for mental health, workforce
Al PORTAL dev.elopn"_lent.& retentio.n, AND healthy Iifestyles.....alll excellent talking poipts
for inclusion in your article. The “IWILL 2022” file in the PORTAL contains

the draft copy of Cohen’s DMR article for your reference — as well as the most
current informational handout about the Natural Resource and Outdoor

Recreation Trust Fund. @

@ Parent folder




(43 11/8/2021 Story )

44 11/15/2021 Tama
45 11/22/2021 Wayne
46 11/29/2021 Webster
47 12/6/2021 Winnebago

lowa’s County Canservation System 2021
\ ‘\ P "il 2 : /99!\
= ol TR

SIS a STORY

FlEn me Juig iccs 2021...Bring it On! J | 28 12/13/2021 Winneshiek
\vcounty, .com‘ u \49 12/20/2021 Worth y,

wora IKNOCKING DOWN WEEK #43! - MyCountyParks.com

Got a pretty good string going of GREAT ASSISTANCE from CCBs recently! @ Sendlng along your best pictures that
are named, coupled with some potential text for our postings is certainly very much appreciated. We will reach our
halfway milestone towards the end of December 2021 on the march to the finish line in December 2022!

With field activities winding down for the
season.....the next couple of months will be a great time for you remaining CCBs to dedicate some time to getting your
materials submitted so you don’t have to worry about future deadlines — if you need to know your dates — let us
know...... thanks for all of your assistance on this voyage! IACCB@mycountyparks.org

DISTRICT 1 & 3 MEET IN OCTOBER

October 20t — ICCS enjoyed hitting two District Meetings in one day —
thanks to host CCBs Calhoun and Clay for the cooperative effort to allow
it to happen! @) Short re-caps follow....
@ Twin Lake Bible Camp — Manson, IA — Topics included

Calhoun CCB Updates, Habitat Conservation Partnerships & Opportunities,
Calhoun County: Rooted in Conservation, Cruise Calhoun: Destination
Conservation Tour, District 1 Business Meeting.
= = 2 @ Oneota Lodge — Spencer, IA — Topics included the District
" Clay CCB hosted the District 3 Meeting at their 3 BUSiness Meeting, Affiliate Organization Reports, ICCS Updates, Various

Oneota Park Lodge in Spencer, IA County Updates and Events, Presentation by DNR Fisheries Biologist on
Fish Habitat Grant Updates & Scoring Processes.

ICEC WINTER WORKSHOP — FEBRUARY 12, 2022 Y |
“Resiliency & Adaptation to Climate Change” ....in lowa City ~£4 ICEC
Stay tuned - https://iowaee.org/ww2022/ (

“You don't need to practice social distancing from Mother Nature: Enjoy lowa's County Parks!”

EMPLOYMENT ..
OPPORTUNITIES

B Full Time
W Scasonal/Part-Time

1ycountyp:

.com

https://www.mycountyparks.com/Jobs/Default.aspx
DUBUQUE Co. — Naturalist

CHICKASAW Co. — Natural Resources & Parks Mgr.
SCOTT Co. - Golf Pro Manager

LINN Co. — Office Coordinator |

3

4. a ‘.“;’ 9 3

5. MONTGOMERY Co. - Director 5 &g

6. LYON Co. — Park Ranger (} >
7 .

8

9

N =

. LEE Co. — Conservation Director

. WOODBURY Co. — Asst. Resource Manager

. PLYMOUTH Co. - Park Ranger 11/7/2021
10. CALHOUN Co. — Maintenance Tech./Park Ranger And where is your 99 PARKS
11. LYON Co. — Office Manager . .
12. FREMONT Co. — Golf Pro Shop Lease — 3-Year Lease Bid backpack takmg you to this
13. SEASONAL POSITIONS - 3 opportunities month?

listed on website




