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• 91 County Conservation Boards
• 546 Total Areas
• 27,375 Total Acres
• $3,925,000 in Total Budgets
• 1968 – Year #1 of State Fair Booth

1985 System Employment
• 340 Fulltime Employees
• 99 Directors - $19,250 Avg. Salary

• 99 County Conservation Boards
• 2,030+ Total Areas
• 217,000+ Total Acres
• $108,783,349 in Total Budgets

FY2024 System Employment
• 719 Fulltime Employees
• 99 Directors - $77,558 Avg. Salary
• $43,679,171 Total Statewide Payroll

(a 40-year gig 
until 2008)



The NEW & FIRST 
Statewide CCB Website !
Arrived on the scene in 

2006!

The premier portal to Iowa’s 
County Conservation Boards, 
Parks, Natural Resources & 

Outdoor Education

TOTALLY reconstructed in 2009, V.2 in 2011; V.3 in 
2013; V.4 in 2015; V.5 in 2016; V.6 in 2017-18, V.7 in 

2019; V.8.1, 2 and 3 in 2021-22; V.9 in ’23 – ‘24

(Original URL Name – modified prior to purchasing MyCountyParks.com)



Soooo…..by 2006
Who created this mess, how did we 
get here, and where are we going?

2006

2007

MyCountyParks.com, Inc. - 2008

Informatics, Inc.
2007 - 2023



May 2006

June 2015



2009 Iowa Tourism Website of 
the Year, and Runner-Up in 2015

Silver Addy 
Award             

American Advertising 
Federation

National Association 
of Counties



• It is critical that we work consistently to improve our website(s)

• It is critical that we network collectively to improve our website(s)

• It is critical that we keep up with/ahead of the technology curve

• It’s important that we understand how functionalities are meant to work
• It’s important to know that what we do may impact other counties
• It’s important to ask questions if we are unsure
• It’s important that this is an award-winning website because of US!

• It’s waaaay important to HAVE FUN! 

We are currently designing Version 9.0 of MyCountyParks.com!



- EXISTING (50)

- IN CONVERSATION (11)

- NEXT 18 MO. (4)

- POTENTIAL (27)

+

ONLINE RESERVATIONS / Online Reservation Counties

NOVEMBER
2023

+

- Three original E-Commerce CCBs in 2007





-- Select Security Level --
312 - County Administrator
34 - Park Administrator
88 - Ranger 
21 - Portal View Administrator 
1 - Portal Administrator*
4 - System Administrator*
547 - Portal User*

(* Creation by SYSADMIN Only)

NO MAJOR MODIFICATIONS TO THE PROFILES IN 2023

OPTIONS YOU SEE AS A 
COUNTY ADMINISTRATOR

Current Website 
Administrators 

@ Various Levels

Nov. 2016 – 62,771 Registered Users
Nov. 2018 – 90,385 Registered Users – 44% Increase
Nov. 2019 – 106,947 Registered Users – 19% Increase
Jan. 2023 – 171,929 Registered Users + Guest Users – 60% Increase
Nov. 2023 – 186,535 Users (168,677 Registered + 16,135 Guest Users) – 8.5% Increase

Seven-Year Increase of 196% since Nov. 2016



FY YEAR # CCBS    # ORDERS      EVENT $      FACILITY $$ TOTAL REVENUE
FY2010 3 4,155 44,589 254,938 $299,527.00
FY2011 6 4,967 65,826 323,536 $389,362.00
FY2012 7 6,380 55,422 411,206 $466,628.00
FY2013 8 8,070 59,519 586,282 $645,801.00
FY2014 8 9,629 51,976 782,681 $834,657.00
FY2015 10 11,640 79,589 1,053,567 $1,133,151.00 
FY2016 14 14,082       103,648 1,267,600 $1,371,248.00
FY2017 20 17,070       101,467 1,615,070 $1,716,536.00
FY2018 24 20,667         96,047         1,991,575 $2,087,622.00
CY2019 32 25,494       166,068 2,373,027    $2,539,095.00
CY2020 39 30,142       110,864 3,141,012 $3,251,875.00
CY2021 51  41,989       156,727 3,981,329 $4,138,056.00
CY2022 50 43,876       196,277 4,120,890 $4,317,167.00
CY2023* 52 46,070       206,091         4,326,935 $4,533.026.00
CY2024* 54            48,374       216,396         4,543,282 $4,759,678.00

* CY2023 & CY2024 Projected at  5% growth per year

Switched to 
Calendar Year 

documentation in 
2019 for 

accounting 
purposes

Projected

*CY2023 YTD – 41,224 Orders / $4,242,996– 11/6/23



11,200 Campsites in Iowa’s County Parks

27,000 Events Each Year in CCBs

1,446 listed on MCP / 1,249 reservable – 11% of Total

1,913 listed on MCP – 7% of Total



SCAN

SLIDE /
SWIPE

and….



In 2018, the ICCS Board of 
Directors opted to 

separate the MCP.com 
Website System into a 

single operating budget. 
This, in part was due to 
the expanding need for 

itemization and the rapid 
expansion of website, 
Portal and associated 

ICCS operations.
This separation has 
allowed us to better 

delineate both revenue 
and expenditures 

associated with the 
MyCountyParks.com 

website! 

In the beginning, ALL 
funding for website 

operation was 
generated by 

membership fees 
paid by CCBs that 

wished to participate 
in the statewide effort

MyCountyParks.com was 
started as a private Iowa 
Corporation in 2009 and 

existed as such until 2013

$365,551



FY2023 Annual Hosting - $10,042.68

FY2024 Annual Hosting - $34,420.32

Monthly Hosting Invoices

September 2023

November 2023



REVENUE $215,788
PROCESSING FEES $195,050 (non-existent until 2018)

ICCS SUPPORT (6.4% of CCB Dues) $  12,717
INTEREST $    8,021

EXPENDITURES $396,415
Admin. Contract & Office Ops. $  55,233 (non-existent until 2023)

Website Development $  40,593
Website Hosting $  12,545
Website Maintenance & Repair $    4,378
Marketing & Education $  20,033
Cyber Risk Liability Insurance $    9,635
E-Commerce Fees $    3,998
Anticipated Capital Improvements $250,000*
(* Support from MCP.com Reserve)

ANNUAL DUES LEVEL    6.4%
$700 $42
$1,100 $66
$1,500 $90
$2,000 $120
$2,500 $150



2013-2020 Contract Support Expired/Shutdown Dec. ‘20

Promoting the Guidebook pages 
in the 99-County marketing 

campaign increases demand!

The online version of the 
ICCS Guide to Outdoor 
Adventure required a 

new third-party hosting 
contract with page-

turning software. A link is 
then installed on MCP.
(ONLINE SINCE 2013)

$240/year 
for use of 
the digital 
publishing 
platform



JAN./FEB. 2020 
INCIDENT AFFECTED 
3,900+ MyCountyParks

Customers
/yr.



- View Availability Calendars w/o creating a profile
- Reserve facilities or register for events w/o creating a profile
- Essential data captured in administration for Orders and Reservations

NEW in ‘22 – CHECK OUT AS A GUEST!
31% of 27,250 new users in first year!

NOTE: EVENTS or FACILITIES
do NOT need to be visible on 
the website to have the QR 

Code be functional.



• Access to live calendar for availability & site information
• Ability to register immediately w/credit card
• Calendars immediately occupied online (prevents other bookings)
• Email receipt on cell phone (locations require good cell / Wi-fi signals)

Since 2020 - Hamilton County Conservation 
is exploring the use of onsite campground 
registration utilizing a Q.R. Code system.

(NOTE: This would require that the 
advance “cut-off days” option in 

which you cannot reserve a facility 
would no longer be used):

Campground 
Campsite 

Post



01/06/2023 – 6/30/2024

PHASE # 1  
Has Been 

Completed!

PHASE #2

2023 - 2024



Approved in February 2023 – progress thru October 2023



Distributed via the

Newsletter



The purpose of this Support 
Feature is to provide a 
uniform mechanism to 

submit innovative ideas, 
concepts & proposals. 

Secondarily - for “system 
bugs”, malfunctions, repair 
& investigation requests or 
emergencies – thanks! 



Once your information has 
been entered properly in 

the  required fields – select 
the Add Feedback

button and you will receive 
a confirmation email that 

it has been received.



Email notification sent to System 
Administrator (SYSADMIN) to alert 

that a new Support Request has 
been submitted.



When your submissions are opened, the information 
you have provided is presented – along with any 

links and/or screenshots. These provide the 
SYSADMIN with options to respond, take action or 

archive for future website improvements.





LESS THAN 30% 
PARTICIPATION 

BY ALL CCBS



• Promo Launched on August 4th

• 27 CCBs “On-Board”….. To-date

• < 20 Min. to Set-up a Park for Promo

• List as many parks you have that 

qualify! • The sooner we get a 
sufficient # of participating 
CCBs we can connect-up 
with Iowa Tourism, etc. 



• Poor cell phone connections / service
• Marginal WIFI connectivity / service



ISSUING BANK ACQUIRING BANK 
(CCB Merchant Account)

SELLER (Merchant)
BUYER

2.9%

(WITHIN 24 hrs.)

(CONFIRMATION EMAILS 
TO BOTH THE 

CUSTOMER & CCB) CREDIT CARD 
NETWORK 

INTERCHANGE

CCB’s Auth.Net



(Information actually being entered on Authorize.Net website)

• Point at which MCP 
departs from the 
Purchase & Checkout 
process

• Credit Card and 
personal data is entered 
on the Authorize.Net
website.

• Customers are advised 
to not engage the 
“back” button or to 
close their browser as 
the transaction may 
take several minutes.

Customer is 
transitioned to 
Authorize.Net

Website

CHRONJOB
functionality 

engages



• When Authorize.Net fails to re-
engage with MCP.com to confirm 
the reservation, the transaction 
is cancelled and no charge is 
made on the customer’s 
payment card*

• County Administrator is sent this 
email with an advisory to follow 
up with the customer.

• Customer receives a similar email 
with instructions to contact CCB

* Customer may see a temporary “hold” $$ amount on 
their card, but no charge will be made

Admins may have to find the 
matching Authorize.Net email 
receipt in order to secure the 
contact information for the 

customer (email, phone, etc.)



CUSTOMER RECEIVES EMAIL:

• Transaction NOT successful
• Their credit card may have a 

“hold” on it, but will not be 
charged.

• Contact Info. for your CCB is 
provided for them to contact YOU

• INFORMATION PROVIDED:
- Name of County
- CCB Email Address
- CCB Phone Number
- SYSADMIN Email Address

County Name: Adams
County Email: accbreserve@adamscountyia.com
County Phone: 641-322-4793



Your CCB’s MERCHANT ACCOUNT is attached to your Bank Account via a third-
party contract you have with that Merchant Account Provider. It provides the 

mechanism for credit card $$ to be deposited into your bank account. It is NOT 
attached to MCP.com, and therefore does not involve contacting MCP.com. You WILL 

need to connect it with your Authorize.Net Account to complete any $$ transaction.

Your CCB’s PAYMENT GATEWAY ACCOUNT is your Authorize.Net account, and IS 
connected to MyCountyParks.com via two important numbers – the API Code and 
Transaction Key.  Any changes to these two numbers are critical, and you MUST 

CONTACT MCP.com to coordinate these changes.

Currently, the only PAYMENT GATEWAY ACCOUNT that can be connected to 
MCP.com is your Authorize.Net account. While there are as many as a dozen 
MERCHANT ACCOUNTS across our CCB System – each E-Commerce CCB 

operating on MCP.com has their own Authorize.Net account



CREDIT CARD 
NETWORK 

INTERCHANGE

ISSUING BANK

(CONFIRMATION 
EMAILS TO BOTH 
THE CUSTOMER 

& CCB)

ACQUIRING BANK 
(Attached to CCB 

Merchant Account)

CCB 
Payment 
Gateway

This all takes only 
micro-seconds!!

To Auth.Net Servers 
Your Authorize.Net

Payment Gateway 
is connected by API Code 

and Transaction Key
numbers to MCP.com

To MCP.com Servers



With 50+ counties having already 
commenced with online E-commerce 
reservations / registrations since 2009 

….. the process leading up to your 
official “Launch Day” is pretty-well 

defined and orchestrated. 

Just follow the Checklist!



Iowa’s Front Porch

MyCountyParks.com
ORIENTATION “101”
NOVEMBER 2023

MCP.com Orientation “101”



90% of issues reported by users AND 
Administrators are generally caused by 

Cookies & Temporary Internet Files.                              
A first assumption should not be that 

“The Website is Broken!”

Browsers will normally clear cookies that reach a 
certain age, but clearing them manually may solve 

problems with web sites or your browser.



80+% of MCP.com users are on a mobile device - “Browser 
Hygiene” is as important as it is on a desktop/laptop!

With Mobile Devices asserting themselves as the preference of the majority of internet users…….



ONE login page will get you to one or both of these online sites depending on how your 
profile was set up. They are essentially two separate websites, but linked for some 

interactions. Your MCP.com Profile IS NOT your profile in the CONTACTS Tab in the Portal!

(“Personnel Directory”)



COUNTY ADMINISTRATOR – You!
Profile Security Level Options

MCP.com SYSTEM ADMINISTRATOR               
Profile Security Level Options

ALL

ALL

ALL

In order to create a Portal 
User, YOU must first 

create a Ranger profile for 
conversion by SysAdmin.



https://www.mycountyparks.org/mcpcom-administration.html



1,322 CONTACTS
• 699 of 722 EMPLOYEES – 99%
• 485 of 495 BOARD MEMBERS Listed - 98% (Only 80% - 396 provide email contact)

HUNDREDS OF FILES UPLOADED
• #1 Requested Need for Profile Access to Portal 
• New Security Profile developed in 2020 specifically for this request – “Portal View Admin”

970 JOB POSTINGS SINCE INCEPTION
• 231 Posted in the past 12 months alone
• MCP.com still the “GO TO” Location for County Conservation Job Postings – Note about “INDEED.com”

424 BEST PRACTICES INQUIRIES POSTED TO-DATE
• 24 Posted in past 12 months
• Sortable Database Archives – Keyword searches
• Encourage everyone to participate in future – New Security Profile for Access now available!



Keeping 1,300+ of us 
connected……

A county conservation “cloud” for 
storage, networking, sharing 

data/information & promotion of 
statewide job opportunities. Launched in September 2013 – January 2014



1. Quarterly email 
harvesting for IACCB 

Communications

2. Districts & Divisions 
are also utilizing the 

CONTACTS info in the 
Portal for 

communications

Statewide Personnel Directory
&

Communications Email Resource 

Perfect!

(Training Manuals for Portal available in Portal “Files”)

NEXT HARVEST OF EMAIL 
ADDRESSES IN CONTACTS 

FILE OF PORTAL 
SCHEDULED FOR 

DECEMBER 1, 2023!





* 970 openings 
have been 

listed in the 
first 9 years

* “Open Until 
Filled” need to 
have a limit for 

posting.



The purpose of the BEST PRACTICES system is to build a 
searchable resource for the future – NOT to email the 

originator with a response and/or documents! 

Permanent, 
searchable 

resource for the 
future! 



“EDIT COUNTY” FUNCTIONALITIES:
• Upload/Change Header Picture
• Upload/Manage Home Page Pictures
• Upload/Manage Home Page Attachments
• Manage County Short Description (Teaser)
• Manage County Main Description
• Manage Home Page Activities Description
• Manage Home Page Facilities Description
• Manage Email Footer for MCP.com emails
• Install GOOGLE Analytics Code
• Install Code / Links to Facebook, etc.
• Install Videos (Embed YouTube Videos)
• Install links to other websites
• Install links to brochure / maps, etc.
• Provide CCB Contact Information!!

Image too large, 
will not upload. Your county’s primary contact 

information should be highly visible near 
the top of your home “landing page”! 

Users should not need to scroll! 









Confirmation Receipt to Customers

Contact Information

Charges to Credit Card

Facility 
Booking 

Information

FOOTER

PERFECT!



Essential County contact information will be pulled 
from the related fields in the SysAdmin profile 
that is embedded in the website for each CCB.

Thank-you for contacting Black Hawk County Conservation! If your inquiry is not directly related to facilities, 
events or programs directly owned/managed by our county – we will do our best to put you in touch with the  
proper county conservation board to assist you with your inquiry – thanks!

Feel free to insert additional information or connections for your CCB, or AT 
LEAST some wording that conveys a message to the visitor that they receive in 

the Confirmation Email from a CONTACT US submission on the website.



County and Name of Park are 
selected by the User and 
determine which CCB will 

receive the “CONTACT US” 
submission.

USER has a text box to enter
their inquiry, problem or 

complaints. Approx. 20% of 
the time, the user selects the 

WRONG CCB to contact.

We have indicated to the User that 
“someone will respond in two days”. 
Please use either the email or phone 

number provided by the user to 
respond to their inquiry in a timely 

manner – Many thanks! 

COPY/PASTE 
email 

address into 
a new email 

for best 
results!

IF YOU ARE NOT RECEIVING “CONTACT US” 
EMAILS FROM THE WEBSITE – CONTACT THE 

SYSTEM ADMINISTRATOR!



https://analytics.google.com
Create a Google Analytics Account and receive 
an HTML tracking code to install in the admin  box 

on your CCB’s Edit County Page on MCP.com.

This will monitor activity on your CCB’s Home 
Page on MyCountyParks.com, providing data          

and demographics about your visitors.

Results are available in custom reports that you 
manage through your online account. 



“EDIT PARK” FUNCTIONALITIES:
• Upload/Manage Park Page Pictures
• Upload/Manage Park Page Attachments
• Manage Google Map Balloons (Lat./Long coords.)
• Install Detailed Map(s) of Park, Facilities, etc.
• Install a Campground so You Can Build Campsites
• Manage Detailed Park Description
• INSTALL ACTIVITIES ON PARK!!
• Manage Detailed Location / Directions, Links
• Highlight Features of the Park
• Manage Listing of Operating Hours & Seasons
• Manage Listing(s) of Closures, etc.
• Install links to brochure / maps, etc.
• Provide Park/CCB Contact Information!!



XXX



“EDIT FACILITY” FUNCTIONALITIES:
• Upload/Manage Facility Pictures
• Upload/Manage Facility Attachments
• Tag Facility with PARK ACTIVITIES!!
• Add AMENITIES to Facilities
• Manage Information for: Hours of Operation & 

Seasons; Closures,  Permits/Contracts and your 
CCB’s Procedure for Reservations

• Manage Exclusion Dates on Calendars                       
(E-Commerce operation)

• Install Optional Latitude & Longitude Coords.
• Build Campsites for a Campground 
• Build One Facility Type  - then “Clone ” (copy)  

it to create multiple similar facilities 
• Provide Park/CCB Contact Information!!

“CLONE”

E-Commerce Functionalities



Could these be your CCB’s secret marketing tools??





LINN

LINN

LINN

LINN

KEOKUK

DELAWARE

ALLAMAKEE

JOHNSON

19 Activities 
from which to 

choose Admin has 
chosen 10 to 

show

We now have 
Activities 

installed in 
this Park

Do you really 
want Activity 
pictures from 
other CCBs??



ACTIVITIES pictures can be modified at the individual park level

Parks that have modified their ACTIVITIES pictures                    Default Picture







232
Cabins

54
Parks

42 
CCBs

(optional)







(for FACILITIES)

(Public view 
on Facility 

Page)

WE CAN 
ADD 

OTHERS! 




(Stacking / Nesting of Content by County Administrators)

The original intent of 
development of the 

Content Admin Tab was to 
provided an additional 

option for visitors to go to 
high interest program 

areas. It was also designed 
to link to other pages of 
the website, or quick off-

site links to other websites 
where forms, reports, 

brochures, data, etc. could 
be reviewed.







Thanks for the 
assist!



Don’t Be Shy About 
Linking to “Off-Site” 

Locations





(The non-E-Commerce variety that you may offer free to the public utilizing MCP.com)

• No Financial E-Commerce Structure Required
• FREE to all CCBs (w/ $150 set-up charge paid by ICCS)

• MUST set-up an E-mail confirmation system w/MCP.com
• MUST set-up the E-mail footer text/links for communications 

with customers making event registrations 

• EVENTS need to be entered on a 
PARK Admin. page

• ONLINE Registration operations will  
function normal, but cannot/will not 
process any money

“Featured”  Events will appear 
on your county’s home page 
& the home page of the park 

entered from.



NEWS can be featured on the Home Page, 
a Park Home Page - or both 

NEWS  STORIES can be an important communication tool for your CCB – only IF 
you are driving people to your MCP.com County or Park home pages. You should 
utilize the “Archive” feature when constructing NEWS so that it does not linger and 

become stale online.

Be sure to utilize the full capacity of the 
NEWS feature – links, attachments and 

photographs! 



Parameters for Uploading:
Maximum Image Width – 250 Pixels
Maximum File Size – 500K

Picture-Taking Tips: (Drone pictures?)
• Digital Cameras Best / Newer Cell Phones – O.K.
• Days w/Sunshine – Early or late in the day
• Ample natural lighting & flash for indoors
• Cannot just shoot raw pics on a camera and 

dump them on to website
• Nothing wrong with “staging” people pictures!
• Something/someone backlit never works 
• Include all four seasons in the sunshine!
• Have a photo contest – the public will flood  

you with awesome pictures (get release to use!)

Additional Options:

Remember – A picture tells a 
thousand words and/or a story! 

INSTALL A 
SELFIE 
STATION!







DALLAS SCOTT OSCEOLA JACKSON

ADAIR BREMER POLK CARROLL

MADISON                         WAPELLO LINN DUBUQUE WAPELLO



Snipping Tool

When the System 
Administrator says…..”Send 

me a screen shot with an 
explanation of your problem”.



• Division Events
• Regional or 

Statewide Events
• CCB or Employee 

Milestone Events
• District Meetings!!



YOU can control ALL the 
Banner Ads on your CCB’s 
portion of the website 



CCBs utilize this Banner Add space for “in-house” 
promotion, others sell the space to advertisers.

***CCBs may charge whatever rates they wish for the space! ***

#CT (Click-Thrus) 
temporarily 
disabled to 

hacking attempts  
summer 2019



…during first 30 days

“99 PARKS” 
promotional banner 

ad in 2019 had 
1,996,801 views in 
the 8-month run it 

had starting 4/13/19.



326,428 Views since 
placement on 8/3/2023

1,593,200 Views since 
placement on 2/24/2012

Harrison County

38,565,935 views since Dec. 2018 placement

29,971,994 views since Dec. 2019 placement

33%



• Parks
• Facilities

(Send email to System Administrator with your request(s) for deletion – documentation)



• ICCS Fall Conference
• ICCS Preferred Vendor Memberships
• ICCS Summit Series Events 
• ICCS New Employee School
• ICCS Exhibitor Registrations
• MCP.com Training Workshops
• CCPOA Annual Fall Workshop
• CCPOA Regional Spring Workshops
• CCPOA Annual Memberships
• Winterfest Conference Registration
• Winterfest College Day Registration
• Winterfest Vendor Registrations
• District Meetings
• CCDA Meetings
• CCDA Membership
• IAN Spring & Fall Workshops
• IAN Memberships
• Other Specialty Schools/Workshops

• One designee from each CCB Affiliate organization 
is provided credentials & training to gain access to 
the module

• Training and certification will be required
• Registration / membership $$ will flow to 

MCP.com online accounts and disbursed to  
affiliate financial accounts electronically

• Launched 5/16/2018 !



PROBLEMS & ISSUES ENCOUNTERED 
BY COUNTY ADMINISTRATORS 



PHONE NUMBERS ON FACILITIES Customers are not necessarily 
crossing your home pages to find 
your facilities, and therefore are 

not encountering your phone 
numbers to call for inquiries.

Phone numbers are now 
REQUIRED on PARK admin 

pages, but are optional on 
FACILITY admin pages



• Minimize use of symbols in most Admin. Boxes

• Duplication of Facilities / Events (Same names)

• Duplication of News Item (same as other CCB’s)

• Copy/Pasting Across Browsers



$101.25 Repair

“I was typing in the address and clicked on the first 
drop down suggestion on my address bar.”

Issue was isolated and repaired. Turned out to be 
another unique “Cookies”- caused problem. 

Same as with a desktop/lap-top browser – cookies and 
temp internet files need to be removed on a regular basis 
if you are going to be mobile when doing website admin.

PERHAPS your 
website 

administration 
should only be done 
on a desktop (P.C.) / 
laptop computer? 

Just saying……



EMAIL: “Is there maintenance currently going on 
with the website? We received an order# 175792 

for Riverview Shelter at Cedar River Natural 
Resource Area. The problem is this shelter is at 
Black Hawk Park & always has been. We do not 

have any reservable facilities at Cedar River Natural 
Resource Area. Also on the administration side 

Black Hawk Park is no longer there & on the user 
side there are no facilities available”.

(COPY / PASTE ISSUE – HTML, COOKIES??)

• Co. Admin. was updating information about similar 
facilities – copying from one park to another

• “Cookie Override” caused Black Hawk Park to 
completely disappear from the website

* Your browser tabs should never look like the one below when working 
in your Admin.  Copying & pasting across open browser windows is a 
recipe for disaster! 

• Only way to restore/retrieve Black Hawk Park was 
to pull it from an archived version of the MCP.com 
website

$300.00 Repair



DUPLICATE ACTIVITY ENTERED BY CO. ADMIN.

(Partial)

Co. Admin. clicked Save button 
a second time because the new 

activity did not immediately 
appear on the Park .

(viewable by SYSADMIN only)



More 
specificity 



6-8

More 
specificity 





(Search by Facility Type)

(Search by Activity)

Only 228 
Cabins in 50 
CCBs listed

ONLY            
42 CCBs tagged 
w/Cabin activity

MUST HAVE Park tagged with 
“Cabins” Activity to be found by 

Activity Search:
Greene, Keokuk, Lyon, Monroe,  

Pocahontas, HumboldtInventory - 275 Cabins in 57 CCBs

“View Booking Details” button next to 
Search Listing indicates that facility is 

available to reserve online.

“Call for Availability” button next to 
Search Listing indicates that facility is 

NOT available to reserve online.

• 78% of all CCB Cabins are listed online
• Only 177/280 total cabins (63%) are 

available to reserve online



CABIN 
STATISTICS

280+ Statewide

228 Come up in 
website search
(52 are “missing”)

234 in MCP Admin
(19 are turned off?)

177 are reservable 
via



Website visitors will look at a statewide map like this (of parks with cabins) and chose 
their location by where it is located in their part of the state or how they are traversing 

the state – they have no idea what your county is! Same for all facilities!



(E-COMMERCE COUNTIES ONLY)

Looking to upgrade this feature in V.9 in 2024













The Dreaded Q&A Session



Thomas F. Hazelton
Outside the Box of County Conservation since 1976                                                                            

Iowa’s County Conservation System                     
Internet Systems Administrator 

MyCountyParks.com
(319) 521-5952                             

MCPAdmin@MyCountyParks.org 
www.MyCountyParks.com 
www.MyCountyParks.org

@IACCB_Haze1955

MyCountyParks

MyCountyParks.com

Iowa’sCountyConservationSystem


