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 Our Mission

        As you know the past fiscal year has been one of transition, the
hiring of our new CEO and the creation of a much needed new position
of Internet Systems Administrator have marked yet another evolution
in the progress of this Association.

        the 2022 Annual conference in Dubuque marked the beginning of
this new era with success. The CEO transition became official in
January and thankfully the members of the IACCBE Winterfest
committee made sure our largest employee training event went off
without a hitch with another increase in numbers including the 
 generous sponsors and vendors who help support our industry.

        Then came another challenging year in the Iowa legislature where
the hopes of sustainable funding were again sidelined for what were
deemed more important initiatives. Later in the session the
conservation community faced attacks on public lands, thanks to your
response, the support of our broader community, and our legislative
team the attacks were put to rest for this session. 

     Around this time the Sojurn Marketing campaign kicked of a
targeted strategy to get folks form surrounding states to engage with
mycoutyparks. Sojurn provided metrics for their product and the
results were impressive. We learned that every dollar we spent on
marketing translated to 20 dollars in sales on mycountyparks from out
of state visitors, Awesome!

        As fall approaches we look forward to a new training program for
new, incoming, or perspective Directors. As the baby boomer
generation continues to retire and enjoy their golden years, a record
number of new directors are stepping in to lead our community
forward. With 9 brand new directors in the past 7 months and at least 5
more expected by early 2024, it is critical to equip these news leaders
with the knowledge, network, and tools they will need to succeed and
carry on the mission of the finest County Conservation System in the
Nation! We are very excited for the new opportunities the future holds
for our industry and firmly committed to our tradition of excellence.

The ICCS mission is Promoting the objectives and supplementing the
activities of Iowa's conservation boards, information networking,
assisting boards and members in program development, promotion
and marketing of Iowa’s County Conservation System, board member
& staff education, and providing a unified voice in the Iowa legislature. 



FY23 Financial
Report

        This year was another healthy year in terms of finance for ICCS, the 2022 Annual Fall
Conference provided an exceptional boost in revenue. Membership revenue came in just
under 75% percent of our ICCS budget, this illustrates the fact that we could not provide
the services that keep our system strong without you! Another nice increase in revenue
came from interest on our reserve accounts that we keep in money markets or short-term
CD’s. During this year of transition and the construction of a new website less money was
spent on marketing. All these factors lead to a solid carryover to the FY24 Budget.

        The ICCS Board of Directors, under Hazelton has set a new president for financial
growth and investment in our system. leading this organization in a way that continues to
diligently serve and support our system financially is now our identity. We look forward to
working with you all to continue to build on the foundation that has been laid so that all 99
counties may reach new heights in the future. We believe the FY24 Budget will allow us to
navigate this upcoming fiscal year by giving us the flexibility to overcome our challenges,
reach our goals, and prepare for the future. We will continue to look for ways to improve our
situation by seeking new revenue sources, spending wisely, and investing our reserves.
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My County Parks

Ever Forward – One Mountain at a Time!
          As we were notching this note a year ago for the FY2022 Annual Report, ICCS was looking
forward with great anticipation to significant evolution in the world of MyCountyParks.com! We
are pleased to report that the progress has been robust and on pace to reach the identified
milestones. By the fall of ’22 much of the groundwork was already in place, and on January 1st –
MyCountyParks.com had it’s first-ever dedicated staff position and “office” for an Internet
Systems Administrator! The position and related administrative costs are 100% funded by
revenues from website operations – a major expansion for the footprint of ICCS. 
       The chart to the right demonstrates that over $25M has
been routed to CCBs across the state from nearly a quarter
million online reservations over the past nine fiscal years – the
growth has been amazing! Currently, 49 of Iowa’s CCBs are
taking online reservations/registrations via our website for
facilities and/or events. There is still ample room for additional
exponential growth across the board – with most of our
expansion and development plans focusing on efficient user
interfaces for both customers AND administrators. Marketing
visions, in tandem with our long-term partnerships with Iowa
Tourism and Economic Development roll right along with
defining the future purpose and direction for the MCP mission.

           This past Spring our “Your Adventure Starts HERE!” regional
marketing & advertising initiative was launched for the March-May
time frame – a first for ICCS! We hope that many of you opted to
engage with this effort as our “pop-up” ads on social media platforms
had 1,107,382 views and 700+ click-thrus – generating over 4,750
searches and 3,871 travelers. Our marketing efforts are on behalf of
our statewide system and therefore the drive is to get visitors to
MyCountyParks.com to find YOU! If your parks and facilities are not
present, and properly tagged – then you may be missing out on these
important efforts. Currently – we are in the midst of a “Fall Colors”
promotion on the website, and once again – YOUR CCB needs to
initiate a connection with information to be part of this FREE
marketing effort – we appreciate your support and participation in
our future! 😊
      Speaking about the FUTURE – we continue to be working our way
through the nearly 70 functionality and operational
improvements/expansions for the website. These all need to be
completed in advance of the final construction of our all-new
website early in 2024! When all is said and done – we anticipate that
this $250K+ investment in our future will set the table for a new
dynamic digital presence for ICCS. YOUR pictures and videos will
play an important role in telling our collective story – stay tuned……
the best is yet to come!





IACCB 63rd Annual Meeting Minutes
 Grand River Conference Center, Dubuque, IA – September 14, 2022

The 63rd Annual Business Meeting was called to order by President Mike Miner (Butler CCB) at 1:00 PM

Miner introduced the IACCB Board of Directors and Administrative Support Staff Present, Mike Miner (Butler),
Steve Dixon (Mahaska), Nick Beeck (Plymouth), Victoria DeVos (Plymouth), Brad Mormann (Jones), Jim Hanson
and Tom Hazelton (ICCS CEO). In Absentia: Ginny Malcomson (Polk), LuAnne Browne (Adams), Terri Reese
(Worth)

Miner called for 1st time attendees to stand and introduce themselves; followed by County Board of
Supervisors/Elected Officials; followed by CCB Alumni.

ANNOUNCEMENTS: Miner thanked all for attending, and specifically the exhibitors for their participation &
support.

APPROVAL OF THE AGENDA: Miner asked for any changes to, and for approval of the agenda. (Approved by
unanimous vote)

APPROVAL OF THE MINUTES: Miner asked for approval of the minutes of the 62nd Annual Meeting, September 18,
2021 (Approved by unanimous vote) Miner noted that the minutes had been available online to review for the
past several weeks, email announcements were sent as it became available.

IACCB FINANCIAL REPORT & UPDATES, ETC. : Miner introduced ICCS CEO, Tom Hazelton to provide the financial
report and a few additional items. 

* FY2021 FINANCIAL REPORT – Hazelton reported a final balance for FY2022 of $38,929.00 which has been rolled
into the various ICCS Reserves                                                                                                               

* FY2022 APPROVED BUDGET – Hazelton presented the FY2023 Budget as approved by the Board of Directors at
their May 2022 meeting. The FY2023 operating budget was projected at $243,250.00 showing a contingency
transfer to the reserve of $7,541.00 at year end.   (FY2022 Financial Report Approved by unanimous vote)

* MEMBERSHIP REPORT – Hazelton reported 99-county memberships in FY2022, and 98 joined-to-date for
FY2023.

* PREFERRED VENDORS – Hazelton reported 21 Preferred Vendors in FY2022 – appreciation was extended to all
vendors that supported IACCB in FY2022-23.

* VARIOUS UPDATES – Hazelton highlighted the following aspects of ICCS operations: Awards and Recognitions
received; ICCS Division Management assistance; Upcoming 2022  New Employee School and E-Commerce
summit; ICCS Board of Directors Structure; Updated Attendees on the Strategic Plan for Recruiting a New CEO in
2022; Discussed updating the County Conservation Guide to Outdoor Adventure; Updated everyone on the 99
Counties in 99 Weeks Initiative for Calendar Years 2021 & 2022; provided a brief report about the
MyCountyParks.com website and probable changes in FY2023; provided a brief Legislative Update primarily
concerning IWILL and REAP; and updated attendees about the Bird Friendly Iowa Program.

IACCB BOARD OF DIRECTORS RECOGNITION: Mike Miner (Butler/ representing CCDA) was recognized for his
two-terms of service and Current Presidency to the Board of Directors; Victory DeVos (Plymouth/ IAN) & Ginny
Malcomson (Polk/ MCP.com) were both recognized for their terms and service as on the Board by Hazelton. All
were presented with a plaque for their service to Iowa’s County Conservation System. Peggy Wright, 35-year and
retiring Board Member from the Mahaska was recognized for her 12 years of Service on the IACCB Board of
Directors over the years.

 
INVITATION TO THE 2023 CONFERENCE: On behalf of the Pottawattamie and Harrison CCBs – Mark Shoemaker,
Director of the PCCB invited everyone to the 2023 ICCS Fall Conference in Council Bluffs, hosted by
Pottawattamie & Harrison CCB – 9/19-21/2023.

CALL TO THE AUDIENCE: Miner called for any additional announcements – Representatives from Linn County
briefly spoke to the audience concerning the impact of any proposed legislation that may tie funding the IWILL
Trust Fund to Local Option Sales Tax across the state

COMMENTS FROM THE PRESIDENT: Miner provided comments about the recruitment process for the new ICCS
CEO. He then introduced Adam Shirley, current Director of the Mitchell CCB as the new ICCS CEO. Shirley is
scheduled to begin his duties as ICCS CEO on December 1, 2022 to transition w/Hazelton.

ADJOURNMENT: Miner adjourned the 63rd Annual Meeting at approx. 1:40 PM
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PRESIDENT – Nick Beeck, Director, Plymouth CCB - CCPOA
VICE PRESIDENT – Scott Nelson, Director, Harrison CCB - CCDA

SECRETARY – Bobbi Donovan, Naturalist, Story CCB – IAN
TREASURER – Steve Dixon, Board Member, Mahaska CCB – Region 5/6

MEMBER – Terri Reese, Board Member, Worth CCB – Region 1/2
MEMBER – Jim Hanson, Director, Worth CCB - IACCBE

MEMBER – Brad Mormann, Director, Jones CCB - IACCBE
MEMBER – LuAnne Brown, Board Member, Adams CCB - Region 3/4 

MEMBER –Blake Gamm, Fayette CCB,  IRVM Representative 
EX-OFFICO-Adam Shirley, CEO, ICCS

EX-OFFICO - Tom Hazelton, ISA, ICCS & MCP

         A big thanks to our ICCS Board of Directors! These folks volunteer their
time for 5 meetings every year and are in constant contact Via Phone and a
merciless number of emails. They are the conduit that brings knowledge,
experience, and information from around the State to make our system
better. 
      We also need to thank all our members for your partnership and support,
as we strive to provide the best quality services possible for all of you.
Lastly, we want to thank all our Partners, Sponsors and Preferred Vendors
your collaboration and support continue to take us to new levels of success!

Thank You



Fall Conference 2024

Fayette &
Winneshiek


