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state sales tax 3/8 of a cent to fund the Trust, the Legislature adjourned without passing the 
necessary legislation. It’s disappointing, to say the least. But we remain resolved, and are 
emboldened by the progress we’ve made together. 
      More than 400 Iowans attended Fund the Trust Day at the Iowa State Capitol to speak face-to-
face with legislators. Hundreds more took action online, placed phone calls and sent emails when it 
mattered most. They attended legislative forums, breakfasts and receptions. Wrote op-eds and 
letters to the editor. Engaged neighbors, family and friends. 
       There was more discussion about funding the Trust under the Golden Dome and in 
communities across the state this year than ever before, and that’s because of you. Many legislators 
told us they saw and felt more momentum behind IWILL this year. Many in both parties confirmed 
their view that the Trust will indeed be funded – that it must. But for now, our work continues. 
(Excerpted from a 5/11/18 INHF email communication)  On behalf of  the  IWILL Coalition – 

Many, many thanks for all the support you have provided! 

IT Has Launched! 
 

@IACCB_HAZE1955

mycountyparks.com 

SAVE THE DATE: 
 

The IACCB Calendar is 

also available online via  

MyCountyParks.org 
* June 13 – MCP.com“101” 

Training ‐ Davenport 

* June 14 – District 5 Mtg. 

– Wayne CCB 

* June 19 – IACCBE 

W’Fest Mtg. – Ames, IA 

* June 20 – District 6 Mtg. 

– Black Hawk CCB 

* Aug. 1‐3 – Summer IAN – 

Yellow River 

* Aug. 15 – District 3 Mtg. 

– Sac CCB 

* Aug. 16 – District 4 Mtg. 

– Adams CCB 

* Aug. 22‐24 – Summer 

ISAC/CCDA Meetings 

* Oct.  8‐10 – CCPOA Fall 

Workshop – Camp Dodge 
 

IACCB@mycountyparks.org       (515) 963‐9582
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2018 IACCB Annual 

Fall Conference 

September 19‐21    

Des Moines, IA  

COUNTY CONSERVATION ONLINE CONFERENCE REGISTRATION IS A REALITY!  
Effective May 22nd – all future registration for county conservation events will be done 
through the online registration portal on MyCountyParks.org! A vision from the ‘80s has 
finally come to pass. All CCB Directors and employees received a detailed email on 5/22 
with a link to the new system and the “Helpful Hints” tutorial PDF to assist first-time 
users to navigate the new online system. This tutorial has also been posted to the 
“CONFERENCES” tab on MyCountyParks.org. This key 

#REAPworks 

Makin’ the Move !! 

Winterfest 2019

tutorial is a MUST READ for everyone to familiarize 
yourself with the simple operations of the registration 
system. Most of our County Conservation Divisions 
(CCDA, CCPOA, IACCBE and IAN) will also begin to 
utilize this system in the upcoming months as soon as 
Division representatives can be trained in the 
administration of the new registration system. 
      This $20K improvement to our statewide CCB system 
has been funded by MCP.com set-aside development 
funds from the IACCB FY2017 and FY2018 budgets. We 
thank each and every county conservation board for their 
continued support as we continue to expand our services! 
 

To get on with your Fall Conference Registration, go here: 
http://www.mycountyparks.org/conferences.html  

An IWILL Coalition Thank-You! 
       First and foremost: thank you! Whether in-person at the 
Capitol and in your community, or via phone and email, thank you 
for speaking with Governor Reynolds and legislators about the 
importance of funding the Natural Resources and Outdoor 
Recreation Trust Fund. 
       As you know, despite overwhelming support for raising the 



  

 

  

 

   

IOWA TLC Receives Donation!
      The Iowa Trust For Local Conservation grew by 
$150 earlier this month with a donation from IACCB Board 
President, Chris Ruhaak (Pottawattamie CCB Board Member).   
Additional information and a challenge: 
      Formed in 2014, Iowa Through The 
Lens (Facebook Page) has grown 
steadily to just over 33,000 members. 
Ruhaak offers, “My hope from the 
onset of the venture was to raise 
money for conservation within the 
state….I wanted this to be a community 
of like-minded individuals.” 
      “I want ITTL to grow in camaraderie, education and 
mutual love & support of our State. This is why I have 
asked the Iowa Association of County Conservation 
Boards to partner with us to help support small and large 
projects across this wonderful state. Checks can be made 
out to the Iowa Trust for Local Conservation”, Ruhaak 
added. He also directs a portion of his workshop 
revenues and branded product sales to the IowaTLC or 
the Iowa Natural Heritage Foundation (INHF). 
     For more information about ITTL, you can visit their 
website: www.iowattl.com or their Facebook Page “Iowa 
Through The Lens”. 



 

   

MCP.com Training - Davenport 
 

June 13 – Scott Co. Administration Center 
 

Join MCP.com System Administrator, Tom Hazelton for one or BOTH 
lively sessions on the various operations and functionalities of our award-
winning website! Both seminars can be hands-on – so bring along your 
wireless laptops if you wish to manipulate your portions of the website and 
explore where you have dared not go before!  
 

9:30 AM- “MCP.com 101” – Just the basics: Introduction to MCP.com; 
Introduction to IACCB Portal; Essentials of Park & Facilities Construction; 
Building Events & News Stories; Adding Navigation; Linking Content; Dos 
and Don’ts & Q and A. Concludes at Noon 
 

1:00 PM – E-Commerce Orientation – Walking through the Start-Up 
Checklist: The Pros & Cons of Online Reservations; 25 CCBs To-Date – 
25 Different Scenarios & Operations. If you are considering a venture to 
this service, or just need to know more – this is your Eastern Iowa chance! 
Afternoon session concludes at approximately 3:00 PM. 

http://www.mycountyparks.org/conferences.html  

TO REGISTER: Please send along an email to: 

IACCB@MyCountyParks.org 

IACCB Board of Directors Election 
 

Board Member Representatives from Districts #1 and #2 on Tap 
 

         Current IACCB Bylaws call for the election of a Conservation Board 
Member representative from two Districts each year to serve 3-year terms – 
for 2018, those Districts are #1 and #2. (see map to left) Applications for 
these positions are available under the “BOARD MEMBERS” tab on 
MyCountyParks.org. All Directors of CCBs in both District 1 and District 2 
were emailed this application as well as an informational flyer about the 
positions on May 21st. Applications are due during the month of June. 
 NOTE: A proposed Bylaws change is being considered by the IACCB Board 
of Directors that will combine two Districts for the purpose of electing one board 
member from each duo of Districts – 1&2, 3&4 and 5&6. If approved by the 
membership, this would take effect in 2019. This will reduce the number of 
Conservation Board Members on the State Board from the current 6 representatives 
to a proposed 3 representatives. Look forward to more information on this process 
later this summer. Questions?  IACCB@mycountyparks.org  



  

   

LINK: https://www.traveliowa.com/getinspireddetails/the-best-of-iowa-s-state-and-county-parks/237/

The 2018 “Ultimate List” 
Of County Parks! 
(O.K. – a few State Parks too! ) 

      So, this little partnership with the Iowa Tourism Office 
brewed up late in 2017, and the call went out to you all to 
submit your “nominations” for a “Best County Park in Iowa”. 
Some 22 CCBs responded with their proposals – providing 
all kinds of great pictures and information! 
      The result? The staff of the Iowa Tourism Office combed 
through our proposals, and tossed in some of their favorites 
– yielding 37 County Parks gaining some significant “face-
time” in this 2018 promotion! (Selected parks needed to meet 
certain “digital presence” criteria in order to qualify – quality web 
presence, Facebook connections, etc.) Kudos to those CCBs 
that took the time to nominate their parks, and backed them 
up with great digital media presence!  

37 County Areas!
26 State Areas

      CCBs with one or more parks in this promotion include: Adams, Allamakee, 
Cerro Gordo, Clinton, Crawford, Decatur, Dickinson, Dubuque, Floyd, 
Harrison, Jackson, Johnson, Jones, Linn, Lyon, Marion, Monroe, Muscatine, 
O’Brien, Plymouth, Polk, Pottawattamie, Scott, Story, Union, Van Buren, 
Webster, and Woodbury. It’s ALWAYS a good idea to bolster and/or expand your 
online presence with good pictures and updated materials/information – who 
knows, perhaps next time YOUR parks or facilities could be listed!? Like it or not – 
your digital footprint is going to be a major feature in the future of your 
conservation board’s marketing, and in some instances – growth or survival.  The 
next piece of this puzzle is for you to visit this promotion on the Iowa Tourism 
Website (link below) – AND THEN – to promote our broader county conservation 
system via this connection on your web pages, FB page(s), etc. – THANKS!  



    

Iowa Outdoor Learning 
Environment Conference 

 

June 18 & 19 – Gateway Hotel & Conference Center 
Ames, IA 

At the conference, you will learn how to make your 
outdoor space more intentional for STEM learning 
through design and creative lessons and programs. If 
you do not already have an outdoor learning space, you 
will learn how to establish, maintain, and gain community 
support to sustain your new OLE. The purpose of the 
conference is to promote OLE development and create a 
support network for the community of educators and 
conservationists that provide these spaces for the 
public.  
 

WEBSITE FOR MORE INFORMATION: 
http://www.prrcd.org/o-l-e-event-home-page/ 

SILENT AUCTION PACKAGE THAT IS!  
 

Just imagine…….you have two nights in a rustic remote cabin perched on 
a scenic overlook and nestled amidst 1,887 acres of arguably some of the 
best public hunting ground in Iowa! You will have hunting advice from the local 
land manager, a free one-day pass to an on-site shooting range, and a gift 
card to a world famous 1890’s restaurant. This could all be yours for the right 
price in the IACCB 2018 Silent Auction should you be the high bidder for the 
Linn County Wild Turkey Package!  KUDOS to Linn CCB for conjuring up 
this fantastic donation to our annual silent auction! Donation forms can be 
downloaded from the “CONFERENCES” tab at www.MyCountyParks.org    

So, what will be in YOUR package? 

2021 Fall Conferences & Beyond!? 
 

Is hosting the annual County Conservation Fall Conference in 
your future wheelhouse? We are currently booked out to thru 2020: 
Polk CCB is hosting in 2018, Muscatine/Louisa are hosting 2019, 
and Story CCB is hosting in 2020. After that – the dates are all 
available! Historically – anywhere from one CCB to an entire 
District have hosted these events….pretty common to have 2-3 pair 
up to share the responsibilities. A preliminary notice of interest in a 
particular year is welcome at any time, but a formal invitation from 
the hosting CCB(s) is required for review by the state Board. If you 
would like to discuss or have ?? – IACCB@mycountyparks.org  

WHAT’S IN 

YOUR 
PACKAGE??! 

 Historic 1897 General Store 
Stone City, IA 

REAP $$ NOT 
RECOMMENDED 
FOR SALARIES! 

       With the nearly 40% cut in REAP dollars flowing to 
CCBs over the past two years, many of you are feeling 
the financial pinch of this lost funding. IACCB has 
received a couple of calls in the past month from Board 
of Supervisors that are concerned about finding money 
to back-fill some full-time salaries that had previously 
been funded with REAP dollars???? 
      While Chapter 455A.19 (REAP “Code”) does not 
specifically prohibit use of the per-county and per-capita 
REAP funds for payroll – it has been strongly 
recommended since the inception of the program to 
NOT use the funds for this purpose. Recent cuts to the 
REAP program are proof to the reasoning that the un-
predictable nature of legislative appropriations may 
preclude sustained funding for payroll and/or other 
annual expenditures. If your CCB has had the practice 
of utilizing REAP dollars for these budgeted items, we 
again would recommend that you identify other funding 
sources in lieu of those REAP dollars. 



   

The ALL-NEW WINTERFEST 2019  
The Winterfest Planning Committee (IACCBE) held their second meeting of 
2018 on site at our new conference venue – the Coralville Marriott! The site 
tour was awesome and will certainly accommodate the variety of 
programming that Winterfest has become. The Committee has already 
finalized some of the keynote speakers, and is exploring new options in the 
Iowa City/Coralville area for pre-conference experiences, as well as new local 
resources for program development. Mark your 2019 calendars and plan on 
joining your peers in Coralville! Online registration should be available along 
about October – it will be AMAZING!  

   They have started to roll in! Kudos to the 32 CCBs 
that have renewed their partnerships with IACCB for 
the FY2019 membership period! (as of 5/22/18) The 
notice for renewals was distributed to all CCB 
Directors via email on April 30th. Should you need a 
replacement copy, or have additional questions, 
please let me know: IACCB@mycountyparks.org   
    Revenue from annual County Memberships provide 
70% of the operational funding for Iowa’s County 
Conservation System. The Board of Directors has 
recently approved a $229,000 budget for FY2019. 

FY2018 IACCB Membership Renewals 

Coralville, IA  Feb. 5 ‐ 7, 2019 

Winterfest Planning  
Committee Meeting 

April 17, 2018 

 FY18 IWLA Wildlife Habitat Improvement Awards 
 

CCB Directors should anticipate receiving the self-nomination forms/survey via email in the next 
week or so for the FY2018 Wildlife Habitat Improvement Awards. This is the 44th year that we 
have partnered with the Iowa Chapter of the Izaak Walton League of America to recognize 3 
county conservation boards in each of two population categories for outstanding wildlife habitat 
improvement efforts in the fiscal year ending on June 30th. Deadline for return of the survey form 
will be Friday, August 3rd by either email or snail-mail submission. We look forward to yours!  

CCB System Voting Migrating to Survey Monkey? 
 

You may see it as early as this summer – but we are following the lead of some of our 
industry peers and taking our voting/balloting to an electronic platform. (As if we did not 
have enough changes on our plate for 2018, eh?) We are also exploring the capabilities of 
our new CCB Event Registration System to handle some of these responsibilities – so, as 
with what seems like the rest of our operations……stay tuned!  

IACCB Bylaws & Articles of Incorporation Enter Re-Write 
 

Our last major review of our state Association Bylaws & Articles of Incorporation were in 2012-13. With so many 
changes ramping up for our re-structuring, staffing and general operations – look forward to receiving new versions 
of both documents this summer for a VOTE in conjunction with our Annual Meeting in September. ALL Directors 
and Conservation Board Members will have the opportunity to vote on these changes……stay tuned! 



  

IACCB 2020 – Strategic Planning Update 
 
 

You may not be seeing or hearing much on the surface, but we have significant activity in motion in the background! 
Here are some highlights of activity over the past couple of months………… 
 

DIVISION ENHANCEMENT: We have been working primarily with the leadership of our affiliate groups, and are 
now referring to them as “Divisions” within the emerging new statewide structure. CCPOA, IACCBE and CCDA 
have already entered into Management Agreements with IACCB to share various services and support with finances, 
communications, event planning, networking and other efficiencies. We also anticipate an agreement with IAN in the 
weeks ahead. As the Iowa TLC and MCP.com complete their administrative re-structuring – they too will also be 
inter-connected with IACCB via a Management Agreement. Due to the hybrid nature of AFIRM, we are not 
anticipating a management partnership at this time. Proposed IACCB Bylaws changes this summer will include a re-
structuring of the statewide Board of Directors to include representation from each division. 
 

IACCB ADMINSTRATIVE ASSISTANT: At their May 14th meeting, the IACCB Board of Directors authorized 
the CEO to negotiate a partnership agreement with the Mitchell County Conservation Board to contract for 
administrative support services. Lots of logistics and great opportunities with this venture, and it will take a couple of 
months to get off the ground! Hopefully by mid-summer we will have the details worked out and a signed Cooperative 
Agreement in place……so, stay tuned for further announcements! Primary responsibilities of this position will focus 
on: management of all county conservation websites & social media; System Administration for MyCountyParks.com; 
Division Management & Networking; and support of the Administrative Operations of Iowa’s County Conservation 
System. Funding for this position will come from the IACCB general fund, and a portion of new revenues being 
generated by MyCountyParks.com. This is an incredibly exciting point in our history as we are poised to elevate our 
system and statewide presence to a whole new level! The support of 99 county conservation boards and your 
engagement with our system on all fronts is making all this possible –                               Thank-You! 

 http://www.mycountyparks.com/Jobs/Default.aspx 
 

 1. JOHNSON Co. – Custodian 
 2. BENTON Co. – Conservation Technician 
 3. TEMPORARY POSITIONS – 40+ opportunities   

listed on website 

Full Time 

Seasonal/Part‐Time 

‘Tis the Season 
 

      Legislative “off-season” that is. Do you have your 
Legislative and/or Business Leaders event(s) scheduled for this 
summer and fall? Are you getting your Board of Supervisors out 
for a facility and priority needs tour? It may be your busy season, 
BUT it is also the best time for local grass roots efforts to 
educate, orient and advocate! Your parks and facilities are all 
open and in full operation – MAKE THE TIME to showcase what 
you have and WHAT YOUR NEEDS ARE. 
      We must talk about the full-funding of REAP, and more 
importantly – to eliminate the scheduled sunset for REAP in 
2021! You have to educate yourselves about what REAP has 
provided to your county within ALL divisions of the REAP “Pie”, 
not just the CCB funding. The complete historical listings for your 
county can be found on the DNR’s REAP page as follows:  
http://www.iowadnr.gov/Conservation/REAP/Projects-by-County  


