
Iowa’s Front Porch

of Iowa’s County Conservation System

October 18, 2023



ICCS Zoom Room
2-Hour Orientation & Conversation



11,200 Campsites in Iowa’s County Parks

27,000 Events Each Year in CCBs

1,446 listed on MCP / 1,249 reservable – 11% of Total

1,913 listed on MCP – 7% of Total



SCAN

SLIDE /
SWIPE

and….





- EXISTING (50)

- IN CONVERSATION (11)

- NEXT 18 MO. (4)

- POTENTIAL (27)

+

ONLINE RESERVATIONS / Online Reservation Counties

OCTOBER 2023

+

- Three original E-Commerce CCBs in 2007



-- Select Security Level --
310 - County Administrator
34 - Park Administrator
90 - Ranger 
21 - Portal View Administrator 
1 - Portal Administrator*
4 - System Administrator*
547 - Portal User*

(* Creation by SYSADMIN Only)

NO MAJOR MODIFICATIONS TO THE PROFILES IN 2023

OPTIONS YOU SEE AS A 
COUNTY ADMINISTRATOR

Current Website 
Administrators 

@ Various Levels

Nov. 2016 – 62,771 Registered Users
Nov. 2018 – 90,385 Registered Users – 44% Increase
Nov. 2019 – 106,947 Registered Users – 19% Increase
Jan. 2023 – 171,929 Registered Users + Guest Users – 60% Increase
Oct. 2023 – 185,819 Users (168,677 Registered + 16,135 Guest Users) – 8% Increase

Seven-Year Increase of 196% since Nov. 2016



• Promo Launched on August 4th

• 27 CCBs “On-Board”….. To-date

• < 20 Min. to Set-up a Park for Promo

• List as many parks you have that 

qualify! • The sooner we get a 
sufficient # of participating 
CCBs we can connect-up 
with Iowa Tourism, etc. 



1/6 Page Ad 
2X per year

$1.00 = $20.00

$6,500.00

$1,300.00



FY2023 Annual Hosting - $10,042.68

FY2024 Annual Hosting - $40,480.08

Monthly Hosting Invoices

September 2023

October 2023



REVENUE $215,788
PROCESSING FEES $195,050 (non-existent until 2018)

ICCS SUPPORT (6% of CCB Dues) $  12,717
INTEREST $    8,021

EXPENDITURES $396,415
Admin. Contract & Office Ops. $  55,233 (non-existent until 2023)

Website Development $  40,593
Website Hosting $  12,545
Website Maintenance & Repair $    4,378
Marketing & Education $  20,033
Cyber Risk Liability Insurance $    9,635
E-Commerce Fees $    3,998
Anticipated Development $250,000*
(* Support from MCP.com Reserve)

ANNUAL DUES LEVEL      6%_
$700 $42
$1,100 $66
$1,500 $90
$2,000 $120
$2,500 $150





The purpose of this Support 
Feature is to provide a 
uniform mechanism to 

submit innovative ideas, 
concepts & proposals. 

Secondarily - for “system 
bugs”, malfunctions, repair 
& investigation requests or 
emergencies – thanks! 



Once your information has 
been entered properly in 

the  required fields – select 
the Add Feedback

button and you will receive 
a confirmation email that 

it has been received.



Email notification sent to System 
Administrator (SYSADMIN) to alert 

that a new Support Request has 
been submitted.



When your submissions are opened, the information 
you have provided is presented – along with any 

links and/or screenshots. These provide the 
SYSADMIN with options to respond, take action or 

archive for future website improvements.



Approved in February 2023 – Completed in October 2023





Distributed via the

Newsletter



9/3/2023 
to 

9/25/2023
“Up to this point, most of the design work has focused on what the public user will encounter 

when visiting the site. We now want to engage with you, our Site Administrators - about the 
essential functionalities that you MUST HAVE on the administrative side of the website. ”



Will probably offer options to each county 

















• Poor cell phone connections / service
• Poor WIFI connectivity / service



ISSUING BANK ACQUIRING BANK 
(CCB Merchant Account)

SELLER (Merchant)
BUYER

2.9%

(WITHIN 24 hrs.)

(CONFIRMATION EMAILS 
TO BOTH THE 

CUSTOMER & CCB) CREDIT CARD 
NETWORK 

INTERCHANGE



(Information actually being entered on Authorize.Net website)

• Point at which MCP 
departs from the 
Purchase & Checkout 
process

• Credit Card and 
personal data is entered 
on the Authorize.Net
website.

• Customers are advised 
to not engage the 
“back” button or to 
close their browser as 
the transaction may 
take several minutes.

Customer is 
transitioned to 
Authorize.Net

Website

CHRONJOB
functionality 

engages



• When Authorize.Net fails to re-
engage with MCP.com to confirm 
the reservation, the transaction 
is cancelled and no charge is 
made on the customer’s 
payment card*

• County Administrator is sent this 
email with an advisory to follow 
up with the customer.

• Customer receives a similar email 
with instructions to contact CCB

* Customer may see a temporary “hold” $$ amount on 
their card, but no charge will be made

Admins may have to find the 
matching Authorize.Net email 
receipt in order to secure the 
contact information for the 

customer (email, phone, etc.)



CUSTOMER RECEIVES EMAIL:

• Transaction NOT successful
• Their credit card may have a 

“hold” on it, but will not be 
charged.

• Contact Info. for your CCB is 
provided for them to contact YOU

• INFORMATION PROVIDED:
- Name of County
- CCB Email Address
- CCB Phone Number
- SYSADMIN Email Address

County Name: Adams
County Email: accbreserve@adamscountyia.com
County Phone: 641-322-4793



Your CCB’s MERCHANT ACCOUNT is attached to your Bank Account via a third-
party contract you have with that Merchant Account Provider. It provides the 

mechanism for credit card $$ to be deposited into your bank account. It is NOT 
attached to MCP.com, and therefore does not involve contacting MCP.com. You WILL 

need to connect it with your Authorize.Net Account to complete any $$ transaction.

Your CCB’s PAYMENT GATEWAY ACCOUNT is your Authorize.Net account, and IS 
connected to MyCountyParks.com via two important numbers – the API Code and 
Transaction Key.  Any changes to these two numbers are critical, and you MUST 

CONTACT MCP.com to coordinate these changes.

Currently, the only PAYMENT GATEWAY ACCOUNT that can be connected to 
MCP.com is your Authorize.Net account. While there are as many as a dozen 
MERCHANT ACCOUNTS across our CCB System – each E-Commerce CCB 

operating on MCP.com has their own Authorize.Net account



CREDIT CARD 
NETWORK 

INTERCHANGE

ISSUING BANK

(CONFIRMATION 
EMAILS TO BOTH 
THE CUSTOMER 

& CCB)

ACQUIRING BANK 
(Attached to CCB 

Merchant Account)

CCB 
Payment 
Gateway

This all takes only 
micro-seconds!!

To Auth.Net Servers 
Your Authorize.Net

Payment Gateway 
is connected by API Code 

and Transaction Key
numbers to MCP.com

To MCP.com Servers









90% of issues reported buy users AND 
Administrators are generally caused by 

Cookies & Temporary Internet Files.                              
A first assumption should not be that 

“The Website is Broken!”

Browsers will normally clear cookies that reach a 
certain age (30 days) , but clearing them manually 

may solve problems with web sites or your 
computer / smart phone browsers.



PAYMENT CARD INDUSTRY                             
DATA SECURITY STANDARDS

PCI-DSS Compliance
The Payment Card Industry Data Security Standard 
(PCI-DSS) is a set of requirements for all companies 
that accept, process, store or transmit credit card 
information to verify data security. This means as 

an online merchant, you are ultimately responsible 
for understanding and meeting PCI-DSS standards.



(Actual SAQ is 16 pages long)

ICCS had our website developer 
assist with the technical aspects of this 
documentation – available to YOU! 

ICCS Merchant Account Provider:



As with EVO Payments, your 
Merchant Account Provider may offer 
a PCI Compliance Attestation service 

(for an Annual Fee – ie: $119.00)

This service provides an email 
reminder that your Annual Compliance 

Attestation is due, and also a quick      
5-10 item questionnaire about your 

status/documentation – quick and easy.

Generally – you may have to upload a 
document showing a current SAQ to 
complete your Attestation. This may 

depend your Merchant Account 
Provider.

Finally – print a hard or digital copy of 
your Attestation documentation for your 
historic records of online E-commerce 

to show consistent diligence in 
maintaining compliance.

This is an annual requirement!















Let’s Visit the Prototype ……..



The Dreaded Q&A Session



Thomas F. Hazelton
Internet Systems Administrator                               

Iowa’s County Conservation System 

(319) 521-5952   MCPAdmin@MyCountyParks.org

@IACCB_HAZE1955

mycountyparks MyCountyParks.com

Iowa’s County 
Conservation System


