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Iowa’s County Park System

68 YEARS OF COUNTY CONSERVATION





April 2022
January 2022April 2022

“Thank-you for your outstanding conservation efforts 
and public education achievements”



2012 – Honey Creek
2013 – Clay, O’Brien, Palo 
Alto , Dickinson               
2014 – Woodbury, Plymouth                
2015 – Linn                             
2016 – Hamilton / Webster                        
2017 – Lyon & Sioux       
2018 – Polk                       
2019 – Muscatine / Louisa                          
2020 – (Postponed – COVID19)                 
2021 – Story (Ames)
2022 – Dubuque
2023 – Pottawattamie            
2024 – District 2 (in Decorah) 
2025 – Clay/Dickinson

I.C.C.S. ANNUAL 
FALL CONFERENCE

- Board & Staff Education                                   
- Peer Networking                                 
- Tour other county facilities                   
- I.C.C.S. Annual Meeting                  
- Fund raising ideas                                 
- Current trends with Exhibitors 
& Vendors                                                        
- Sponsored by



Iowa’s County Conservation System

BOARD OF DIRECTORS
CCB Board Members – 3 elected At-Large from CCB Regions
IACCBE Representatives – 2 elected At-Large from IACCBE
CCDA Representative – Elected/Appointed by CCDA
CCPOA Representative – Elected/Appointed by CCPOA
IAN Representative* – Elected Appointed by IAN
AFIRM Representative* – Elected/Appointed by AFIRM
MCP.com Representative – Appointed from MCP Advisory Board
Iowa TLC Representative – Appointed from the Iowa TLC Board

ICCS Chief Executive Officer (Ex-Officio Member)
(*Representative must be a CCB Employee)

2023 ICCS BOARD OF DIRECTORS & TERMS
REGION 1/2 BOARD MEMBER – Terri Reese (Worth) - 2024
REGION 3/4 BOARD MEMBER – LuAnne Brown (Adams)– 2025
REGION 5/6 BOARD MEMBER – Steve Dixon (Mahaska) – Treasurer - 2023
IACCBE REPRESENTATIVE – Brad Mormann (Jones) – 2024
IACCBE REPRESENTATIVE – Jim Hanson (Worth) – 2025
CCDA REPRESENTATIVE – Scott Nelson (Harrison) – Vice President - 2025
CCPOA REPRESENTATIVE – Nick Beeck (Plymouth) – President - 2024 
IAN REPRESENTATIVE – Bobbi Donovan (Story) – Secretary - 2024 
AFIRM REPRESENTATIVE – (OPEN SEAT) – ______ 
MCP.com REPRESENTATIVE – (OPEN SEAT) – _____
CHIEF EXECUTIVE OFFICER – Adam Shirley (ICCS) – Starting 1/1/2023

Board of Directors 
2022



For election of Board Members to the ICCS Board of Directors ONLY *

* Original 1958 CCB Districts, as established by the ICC remain intact 
for District functions, Fish Habitat Stamp Grants, etc.

Steve Dixon 
Mahaska CCB                 
2017 - 2023

LuAnne
Brown 

Adams CCB                 
2019 - 2025

Terri Reese             
Worth  CCB                 
2021 - 2024



“It is my purpose here to show that such parks are 
needed, that they are needed now; that they should 
have the highest scientific value, and that in Iowa 

they are everywhere practicable.”

“The necessity for such parks in Iowa seems to me to be threefold:
1st As directly affecting public health & happiness.
2nd For proper education
3rd To preserve to other times and men something of 

primeval Nature.”



In 1943, the State Conservation Commission staff presented 
a bill to the Iowa General Assembly that would permit the 
establishment of conservation-recreation agencies at the 

county level. The staff of the Iowa Conservation Commission, 
sportsman's groups, interested individuals and legislators 

worked on this bill until it appeared in an acceptable form and 
was passed by the Iowa General assembly in 1955 and 

signed into law in early May of that year.

111A.5 - The law required that each 
individual county must pass a referendum 

during a general election in order to 
establish a county conservation board. In 

1956, the first 16 were voted into existence: 
Polk, Black Hawk, Mitchell, Howard, Chickasaw, 
Butler, Buchanan, Hamilton, Dubuque, Benton, 
Poweshiek, Iowa, Scott, Marion,  Mills, Page.                   

(Now Chapter 350 Code of Iowa)



1959 - IACCB established

1958 – The Iowa 
Conservation Commission 

(DNR) established the 
“County Conservation 
Coordinator’s Office” 

Office was closed in 1989.



* Developmental years
* Smaller scale
* Getting started
* Finding our niche
* Professional staff 
coming on board
* Program expansion

1958 – Office of 
County Conservation 
Activities established



1971 - 1998

1968 - 2008
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Steve Dermand,  Doyle Adams,  Jim Zohrer Bob Walker                   Jim Zohrer                     Don Brazelton

The DNR  closed the office of County 
Conservation Activities in 1989 and the 

three full time staff were reassigned.

Doyle Adams served as the 
CCB Coordinator from 

1968 - 1987



Iowa’s County Conservation System – Est. 1959

Promoting the objectives and supplementing the activities of 
conservation boards, information networking, assisting boards 

and members in program development, promotion and 
marketing of Iowa’s county conservation system, board member 

& staff education, and providing a unified voice in the           
Iowa legislature.



IPRA

ICCS BOARD OF DIRECTORS

LOBBYISTS

Chief Exec. Officer

IAN

CCPOA

DIVISIONS

IACCBE

CCDA
AFIRM

ILEA

ISAC

PARTNERSHIPS

INHF REAP IWILL

IACCB REGIONS

DNR

Internet Systems 
Administrator

ICCS, Divisions and Partners all work in tandem for 
the common good - for the protection & preservation 

of Iowa’s natural resources, providing quality 
outdoor recreation experiences, and 
marketing/promotion of our mission.

Our joint successes have cemented our resolve to 
continue. We know we don’t have to do this by 

ourselves.

(One Board Member from 3 
Two-District Regions)

IowaTLC

IACCB

MCP.com
LEGISLATIONOTHER



Continual partnering, outreach and 
participation is an essential core 
mission of county conservation 

The winning formula(s)?
• Local control
• Local funding & support
• Local ownership
• Local partnerships/people

99 CCBs established 
1956-1989



1,200 Dedicated People *
* PLUS - 400+ part-time & seasonal staff, and 

thousands of volunteers

495 Conservation Board Members (5 appointed by B.O.S. in each county)

100 Conservation Directors  (1 hired by each County Conservation Board)

605 General Employees (hired by Directors & Conservation Boards)



Average of 25.5 years
(High of 56, Low of <1)                         

2023 Statewide Average of 12.19 years

126 years



Iowa’s County Conservation System – The FACTS
THE PEOPLE:
- 495 Board Members                      
- 100 Directors                                  
- 605 Employees
1,200 great people

THE  GREAT PLACES:
- 215,868+ acres                                           
- 2,024+ parks, natural 
areas, preserves, historic 
sites, trails & more!                    

1,949+ miles of trails

75 Education Centers      
(and 6 more in production)

11,200+ campsites

285+ cabins in 60
counties

26,000+ programs annually with 
760,000+ participants



Resource Enhancement And Protection
• First $350,000 each year goes to 

Conservation Education
• 1% of balance goes for DNR 

Administration
• Remaining balance is then divided as 

follows:
(3%) Roadside Vegetation
(5%) Historical Resources
(9%) Public Land Management
(15%) City Parks and Open Space
(20%) Soil and Water Enhancement
(20%) County Conservation
(28%) State Open Space

Approximately $1 million/year comes from 
the sale of Natural Resource license plates, 

and the remainder is an annual appropriation 
from the Iowa Legislature.    $12M in FY2023



2022 REAP Congress

•The REAP Alliance (41 members) meets 
periodically in the Des Moines area to plan 
ongoing outreach and education efforts for the 
legislative sessions. County Conservation and 
the Iowa Natural Heritage Foundation (INHF) have 
shared the leadership roles for REAP since 1990.

• REAP Assemblies are held every odd-numbered year. 
County Conservation staff and board members are 
leaders & hosts in this effort . (Fall 2023)

• REAP Congress - January 2024



STATEWIDE COUNTY CONSERVATION TOTAL:
Per County (30%) $20,199,938.00                                                         
Per Capita (30%) * $20,199,938.00                                                     
Competitive Grants (40%) * $26,933,251.00

TOTAL REAP Dollars $67,333,128.00

With the assistance from funding such as REAP, Iowa’s County 
Conservation System is able to leverage local dollars with other funding 

sources to indeed provide those quality of life programs and facilities that 
are important to the economic & cultural growth in all 99 counties.  This in 

turn provides critical support to workforce development & retention,  
healthy lifestyles, and lifelong learning opportunities to all Iowans.

www.REAPAlliance.org

TOTAL REAP program funding in first 30 years - $353,643,508.00
(Full funding at $20M/year for 30 years would have yielded $600M)

* Requires tax dollar support at .22/$1,000 of assessed valuation



www.IowaREAP.com



SOURCE: The Economic Value of Iowa’s Natural Resources

STATE PARKS CCB SYSTEM

Jobs Created 7,473 5,800

Personal Income Generated $216M $167.5M

# Annual Visitors 13.7million            24 million

Visitor Expenditures $744.8 million       $609 million 

Acreage 89,318 215,868+

Inventory of Assets (Value) $720M $1.25B

… annually to Iowa’s County Conservation System



146,262 hunting acres 
$63.78 million                          

11,111 Campsites                   
$45.86 million                     

1,949 miles of trails             
$28.68 million

(35% occupancy)





Director, Park Ranger, Ranger/Naturalist, Conservation 
Officer, Park Attendant, Forester, Natural Resource 

Technician, Operations Supervisor, Naturalist, Roadside 
Vegetation Manager,

Administrative Assistant, Special Programs Manager, 
Carpenter, Heavy Equipment Operator, Mechanic, 
Conservation Technician, Accounting Clerk, Clerk 

Typist/Receptionist, Community Outreach                              
Manager, Park Planner, Golf Course Manager, Crew                               
Leader,  Education Director, Site Coordinator, Spray 

Technician, Youth Corps Coordinator, Equestrian 
Coordinator, Wildlife Manager, etc.



IACCBE – Iowa Association of County 
Conservation Board Employees                                 
705 members

CCDA – County Conservation Directors 
Association – 99 members

IAN – Iowa Association Naturalists                
180 members

CCPOA – County Conservation Peace 
Officers Association                                                  
163 members

AFIRM – Association for Integrated 
Roadside Managers (in 16 CCBs)                                              

50 members

Training, education, certification, networking, industry 
leadership opportunities for all CCB staff across the state!



I.A.C.C.B.E.
Iowa Association of County 

Conservation Board Employees

2022 
Committee

MEMBERSHIP: 705 - All full-time CCB 
employees automatically are membersLEADERSHIP:

IACCBE President
IACCBE Vice President
IACCBE Secretary/Treasurer
District I - Vice Chairperson
District II - Vice Chairperson
District III - Vice Chairperson
District IV - Vice Chairperson
District V - Vice Chairperson
District VI - Vice Chairperson
I.C.C.S. CEO
C.C.D.A. Representative
C.C.P.O.A. Representative
I.A.N. Representative
I.R.V.M. Representative
I.A.C.C.B. Representative (2)
Ad-Hoc / At-Large Members                                   
Past Presidents CURRENT PRESIDENT:                     

Brett Backhaus, Worth CCB



1999 - 2018

$37,000+

“The #1 dynamic educational 
conference for county conservation 

employees created BY county 
conservation employees!”

* Professional growth
* Networking                                    
* Leadership opportunities
* 48 hours – 42+ sessions
* The BEST
investment                                               
of your time                                  
and dollars



1972-1998 @ Springbrook Education Center
1999-2000 @ Marshalltown Regency Center
2001-2018 @ Waterloo Convention Center
2019-2026 @ Hyatt Regency Coralville

WINTERFEST 2023 – January 24-26



The absolute best professional growth experience available!

At the May 2006 IACCBE Planning 
Committee meeting, the URL 

“MyCountyParks.com” was chosen, 
and the concept of a statewide website 

was launched.

I.A.C.C.B.E. 
Planning 

Committee
* Monthly meetings – March 
thru July (Ames/Marshalltown)
* Host & orchestrate the 
Winterfest Event - Coralville
* Assist Districts & Affiliates 
with communications and 
networking!



County Conservation Directors Association

CURRENT PRESIDENT:                      
Jenna Pollock, Clayton CCB

MEMBERSHIP: 88 – paid memberships 
with active members.  All 99 directors are 
eligible for membership. (88% are members)

DUES: $25/year

LEADERSHIP:
CCDA President
CCDA Vice President
CCDA Secretary/Treasurer
IACCB Representative
ISAC Board of Directors Representative 
Legislative Policy Committee

Director’s Retreat 
Polk County



GENERAL:
* CEO of the organization
* Board makes policy, Director carries it out
* Duties & Responsibilities vary greatly from county-to-county

DUTIES & RESPONSIBILITIES:
* Carry out & recommend policy
* Inform & orient board members
* Prepare the Department Budget
* Prepare an Annual Report
* Develop regulations
* Develop comprehensive plans
* Hires/Dismisses/Directs Field Staff

OTHER KEY ROLES:
* Working w/ Board of Supervisors & Legislators
* Planning – “Fail to Plan – Plan to Fail”
* Grant writing / Fund raising
• Marketing / Media Relations

• Board Member Recruitment



CHARACTERISTICS OF A GOOD DIRECTOR

* Statewide industry participant (CCDA, IACCBE, ISAC, etc.)

* Must work well with the public & staff
* Principles of conservation
* Conservation laws & law enforcement
* Plant/animal ecology
* Maintenance
* Business practices
* Public speaking
* Personnel management



SIGNATURE PARTICIPATION
- County Conservation Directors Assoc.
- REAP Day at the Capitol
- County Day at the Capitol
- CCDA Meetings/Retreats
- ISAC Meetings /  Training / Updates
- IACCB District Meetings
- ICCS Fall Conferences
- Winterfest Conference (IACCBE)
- Affiliate Support (CCPOA, IAN, AFIRM)



To work within the corporate, decision-making framework of a five-member board to set 
policy regarding activities and affairs of the conservation department, according to the 

guidelines set forth in Chapter 350 of the Code of Iowa. Conservation Boards are 
responsible to the taxpayers of the county to provide the best, diverse conservation/outdoor 

recreation program possible with the natural resources and funding available.

Description of Duties

Board Member Orientation

Recruitment & Selection



The Executive Director is appointed by, and reports to, the Conservation Board. Serves as 
chief administrative officer for the Conservation Board and is responsible to plan, coordinate, 

direct and oversee all aspects of the County Conservation Board program and Department. 
Responsible for administration of Conservation Board staff. Manages all real property under 

authority or management of the Conservation Board and implements Conservation Board 
activities as per the Code of Iowa (Section 350) and Conservation Board policies.



Iowa Association     
of Naturalists 

CURRENT PRESIDENT:   

Chelsea Rowcliffe, President 
Mitchell CCB

www.IowaNaturalists.org

MEMBERSHIP: 180 – Members from 
CCBs, and other public/private organizations
DUES: $20/year

$10/year – Full time students
LEADERSHIP:
I.A.N.  President
I.A.N. Vice President
I.A.N. Secretary
I.A.N. Treasurer
I.A.N. Workshop Coordinator

( 109/180 CCB Educ. Staff are members of IAN - 66% )



Communications, Media Relations & Life-long Learning



…… and historic interpretation



99 County Conservation Boards

26,000 programs & events

738,000+ participants
(Average of 29 participants per session)



A.F.I.R.M.       
Association For Integrated       
Roadside Managers in Iowa

CURRENT PRESIDENT:   
Joe Kooiker, Story Co.

Conservation

MEMBERSHIP: 50 – Members 
from CCBs, and other public/private 
organizations
DUES: $20/year

LEADERSHIP:
AFIRM President
AFIRM Vice President
AFIRM Secretary
AFIRM Treasurer
At-Large Member
At-Large Member





“Roadsides in Iowa encompass more than 600,000 acres of land”

IRVM program goals include:                                
- A safe travel environment                                    
- A variety of public purposes                                  
- A systematic assessment of conditions

- Emphasizing establishment of vegetation

- Incorporating integrated practices

- Building upon public education

- Increasing/expanding planting effectiveness

- Incorporating management with other agency 
activities

Habitat

Water infiltration Sustainability



* Spot  mowing & herbicide applications 

* Prescribed burning

* Tree & shrub management

* Site specific planting of appropriate species

* Controlling disturbances

In Our Toolbox…..



Specialized Resources ….



C.C.P.O.A.
County Conservation Peace 
Officers Association  of Iowa

https://www.mycountyparks.org/ccpoa-of-iowa.html

CURRENT PRESIDENT:                    
Ryan Wiemold, Story CCB

MEMBERSHIP: 163 – Members from 64 
CCBs – 100% participation across the state

DUES: $15/year

LEADERSHIP:
CCPOA President
CCPOA Vice President
CCPOA Secretary/Treasurer
CCPOA Editor
Membership Training Officer
Chief Firearms Instructor
Past President
4 Appointed At-Large Members





HIRING STANDARDS:
* Physical Agility (Sit & Reach, Sit-ups [38] & Push-Ups [29] in a minute, 1.5 mile run [12:51])

* General Knowledge (Cognitive ~ High school examination)                                                                               
* Psychological (MMPI)                                                                                               
* Must be a bonafide employee of the hiring agency                                                 
* Physical Exam (color blindness, vision, hearing, physically fit)
* No record of domestic abuse (Federal Law 1996)

IN-SERVICE TRAINING REQUIREMENTS:
ILEA - * 12 hours/year  * CPR/Medical Training * Firearms Qualification       

* Dependent Adult & Child Abuse   * Mental Health Awareness * Federal                                                        
OSHA - * Blood borne Pathogens * HAZ-MAT Training * Electrical, etc.



* We work when other people play                                                                        
* Weekends, nights, holidays, etc.                                                                              
* “Dark side” of people/park management                                                                               
* Need to deal with death on occasion                                                                   
* Frustration of tight government budgeting
* Occasional tasks that no one else wants to do                                                              
* Outside work in all kinds of weather!                                                                                      
* Can be highly stressful at times                                                                                           
* “One person show” 

* Outdoor work!                                                       
* Work with people, wildlife & resources                                                             
* Never a dull moment - everyday different            
* Housing & vehicle provided  (w/some positions)
* Flexible work schedule                                                                                       
* Weekdays are your weekend                              
* Great benefits!



2009 Iowa Tourism Website of 
the Year, and Runner-Up in 2015

Silver Addy 
Award             

American Advertising 
Federation

National Association 
of Counties



• Access to live calendar for availability & site information
• Ability to register immediately w/credit card
• Calendars immediately populated online (prevents other bookings)

• Email receipt on cell phone                                                                                  
(locations require good cell / Wi-fi signals)

Hamilton County Conservation is exploring 
the use of onsite campground registration 

utilizing a Q.R. Code system.

(NOTE: This would require that the 
advance “cut-off days” option in 

which you cannot reserve a facility 
would no longer be used):

Campground 
Campsite 

Post



• Instant Availability for customers
• Guest Check-Out expedites process
• Reservations from home on “day of”
• Instant Availability Info. for Office Staff 
• Instant Availability Info. for Field Staff
• Information is accurate and readable
• Reduces staff time in office & field!



2022 CALENDAR YEAR 

- # of CY22 Events 
Posted

- CCB only does FREE
Events (16)

YEAR CCBS REVENUE
CY2019 12 $166,068
CY2021 20 $156,787
CY2022 (YTD) 22 $185,593

Have you Q.R.-
Coded your CCB’s 

events yet?



(Total of 1,317 ”Campsites” listed on website)



2022 MyCountyParks.com Highlights:
• 45 CCBs generate 442657 reservations & $4.2M in CCB revenue 
• Currently in discussions with 20+ more CCBs for E-commerce 

activity
• Website generates $134,000+/year for ICCS in FY2022
• Internal customer service provided to 88 participating CCBs
• Onboarding support for 7 New E-Commerce CCBs
• Support for over 429 Administrators across system
• Website is financially self-supporting, and has a  $151K Budget for 

operations in FY2023

• 908 JOBS posted 
• 408 BEST PRACTICES inquiries posted 
• 1,283 CONTACTS listed in “live” personnel directory
• CCB SYSTEM INTERNAL EVENT REGISTRATION

Administrative Intranet for all CCBs

• Administrative Website for ICCS
• Board Member Information & Orientation 
• ICCS E-Mail System, Newsletters, Preferred Vendors
• Digital Calendar, Conferences, Division Pages, etc.

…. since 2009

(Established in 2013)

(2017)

FACEBOOK(2): MyCountyParks.com & Iowa’s County Conservation System

mycountyparks

Registered Users
on December 18, 2022

16+% increase since  Aug. 2021
8% increase since mid-April 2022



- EXISTING (52)

- IN CONVERSATION (15)

- NEXT 18 MO. (4)

- POTENTIAL (19)

+

ONLINE RESERVATIONS / Online Reservation Counties

DECEMBER 
2022

+

- Three original E-Commerce CCBs in 2007





Keeping 1,227 of us connected……
A county conservation “cloud” for 

storage, networking, sharing 
data/information & promotion 
of statewide job opportunities. Launched in January 2014



Statewide – Up to 100 participants

Districts / Regions Divisions / Small Groups

Free ICCS Zoom Room

Conservation Board Meetings, Training Seminars, MCP.com 
Orientation, One-On-One MCP Trouble-Shooting
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County Conservation

Statewide surveys      
as needed



FY2022

FY2020



TOTALS – Jan. ‘21 - Dec. ‘22
2,222 Pictures Shared

630,000++ People Reached
Finished 12/4/2022!!



Three Mile Lake
Union County



134,000 Combined Circulation 
April / June 2022

1/6 Page Ad
100,000 copies  
Iowa Tourism Guide     

plus online 
version/downloads

25,000 Rack 
Card Brochures
to all 99 CCBs, 
Iowa Welcome 
Centers, etc.

#1 Pillar of  
2021 Marketing



$18,000

$24,000
Out of necessity 

for IRS tax 
reporting, 
marketing 

expenditures for 
by a 501(c)6 need 

to be truly an 
educational or 

promotional effort.

….committed to-date

Targeting 
Spring of 
2023 for 

project with 
Sojern



March & 
April 2023



• DNR Programs & Services
• Iowa Tourism Partnerships & Services
• Iowa Natural Heritage Foundation Partnerships
• IPERS & Deferred Comp. - The Other End of Your Career
• County Conservation Code – Chapter 350 Code of Iowa
• Board Member Manual
• New Employee Newsletter & Statewide Contact List
• “COUNTY CONSERVATION 101”

 The County Conservation Journey from 1955
 Historical Timeline of Significant Happenings
 ICCS, IACCB, IACCBE, CCDA, CCPOA, IAN, AFIRM, ISAC
 The IACCB Networking Portal – Established 2013
 MyCountyParks.com & The New V.8 Version
 REAP, IWILL & INHF Partnerships

2022 HANDBOOK INCLUSIONS



October 26, 2022
MyCountyParks.com

E-COMMERCE SUMMIT

• 2023-4 Website Rebuild/Overhaul
• New Technologies for 2022
• Industry Trends Affect MCP.com
• Networking Among Admins
• Planning for 2023 Management
• New Check-Out Security Check
• Division Advisory Committee Report
• Breakout Sessions on Work Arounds

Additional  ICCS                                     
“No Charge”                          

Events



6 REGIONAL DISTRICTS – The first line of outreach, networking & learning …. 

• Original Regional Network!
• District Meetings
• Fish Habitat Grants
• IACCB Board of Directors 

elected from Districts

1

3

4

26 5



Email notice of a 
digital newsletter 
every two weeks 
during legislative 

session.
Since 2014, ICCS has partnered with the Iowa Natural 
Heritage Foundation and contract annually with the 

Campbell/Patterson Legislative team for lobbying services.

Joe McGovern 
President, INHF



….. and participation

At the Capitol

At the Coffee 
House/Cafe

At Legislative Forums

It’s all about the local 
grassroots stories from 

constituents ……

It’s YOUR story 
to tell YOUR 

legislators



Iowa’s County Conservation System                   

2023                                     
Legislative                             
Initiative

• Grassroots outreach/education from coalition members
• Part of an overall bi-partisan tax reform discussion
• Statewide footprint of public support to “Fund the Trust”
• Funding streams could provide both dedicated $$ to 

counties as well as grant opportunities totaling over 
$80 million annually

Meeting on a regular basis!

Fund the Trust 
Leadership Coalition 

Iowa Environmental Council 
https://www.fundthetrust.org/  



Since 2015 we have 
been working on  a 
statewide listing to 

provide documentation of 
the collective 

UNMET NEEDS 
of Iowa’s County 

Conservation System. 

The current 67-page 
document has been 

touted as one of most 
important tools for 

demonstrating the need 
for 

Funding the Natural 
Resources and Outdoor 
Recreation Trust Fund.

- List & Estimates Submitted
- List Only on hand

01/05/2020





• Local Economic Impact
• Health & Wellness Opportunities
• Connecting Kids to Nature
• Social & Mental Health Benefits
• Workforce recruitment & enhancement
• Improved water & air quality
• Increased Outdoor Recreation 

Opportunities

WHAT IS YOUR LOCAL “LEADERSHIP” EVENT?
Board of Supervisors, Legislators, Local Elected Officials, Business & Service Club Leaders

Partner with local stakeholders for sponsorship
(PF, DU, Tourism Partners, Businesses, Foundations, etc.)

IWILL, REAP & 
County Days at the 

Capitol



Finish Line – December 2022

• Develop Initial Phase of MyCountyParks.com Management Plan – Initiated….launch portions in early 2021
• Multi-phase renovation of MyCountyParks.com Website – COMPLETED
• Develop Administrative Assistance Plan

• MCP.com financial support (ICCS Registrations, Financial Reporting, etc.) - Completed
• Targeted Administrative Support (Surveys, Reports, Invoicing, Division Liaisons, etc.) - Completed
• Ascertain fate of ICCS Guide to Outdoor Adventure – Initial discussions on digital version – Continuing

• Continue work of 2021 Strategic Planning Committee – Tabulate 2020 Survey – Completed
• Initial work in prioritizing services & job description – Prepare Report for ICCS Board of Directors - Completed

• Expand management of MyCountyParks.com by 3rd-party vendor (Informatics, Inc.) – Postponed to 2026
• Initial Development/Review of Position Description by ICCS Board for CEO – Completed
• Continue work on digital Guide to Outdoor Adventure with DNR & Tourism Partners – In Conversation

• Strategic Planning Committee completes work by 1/1/2022 – Recommendations to Board - Completed
• Develop final CEO Job Description and Formal Recruitment Plan – Implement as ready - Completed
• 2022 Annual Conference (Dubuque) – Sept. 13-15. Potential Announcement of New CEO - Completed
• Fall 2022 – New CEO recruited, Offer Extended – Negotiate Start Date / Transition Orientation - Completed
• Orientation Period for New CEO – November / December 2022 - Completed

Adam J. Shirley, Mitchell CCB Director – Hired as New CEO – Transition Start 12/1/22



Adam J. Shirley
Chief Executive Officer

IACCB@MyCountyParks.org   

Thomas F. Hazelton                                             
Internet Systems Administrator 

MCPadmin@mycountyparks.org

(515) 963-9582

www.MyCountyParks.com
www.MyCountyParks.org@IACCB_Haze1955

MyCountyParks

MyCountyParks.com

Iowa’sCountyConservationSystem


