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I.C.C.5. ANNUAL
FALL CONFERENCE

2012 — Honey Creek
2013 — Clay, O’Brien, Palo
Alto , Dickinson

2014 — Woodbury, Plymouth
2015 — Linn

2016 — Hamilton / Webster
2017 — Lyon & Sioux

2018 — Polk

2019 — Muscatine / Louisa
2020 — (Postponed — COVID19)
2021 — Story (Ames)

2022 — Dubuque

2023 - Pottawattamie

2024 — District 2 (in Decorah)
2025 — Clay/Dickinson

..

- Board & Staff Education

- Peer Networking

- Tour other county facilities
- .C.C.S. Annual Meeting

- Fund raising ideas

- Current trends with Exhibitors

& Vendors
- Sponsored by my parks
SHIVEHFIATTERY

ANRCGIENNTEE EOTRUSRIE, =R ESNEGHT INCE EXRANIG

mycountypatl



lowa’s County Conservation System

BOARD OF DIRECTORS

— 3 elected At-Large from CCB Regions
IACCBE Representatives — 2 elected At-Large from IACCBE
CCDA Representative — Elected/Appointed by CCDA
— Elected/Appointed by CCPOA f B
* — Elected Appointed by IAN /ﬁ =" §
* — Elected/Appointed by AFIRM A R

— Appointed from MCP Advisory Board  Board of Directors
— Appointed from the lowa TLC Board 2022

ICCS Chief Executive Officer (Ex-Officio Member)
(*Representative must be a CCB Employee)

2023 ICCS BOARD OF DIRECTORS & TERMS

: e 2 ‘ REGION 1/2 BOARD MEMBER - Terri Reese (Worth) - 2024
REGION 3/4 BOARD MEMBER - LuAnne Brown (Adams)- 2025

REGION 5/6 BOARD MEMBER - Steve Dixon (Mahaska) — Treasurer - 2023

IACCBE REPRESENTATIVE - Brad Mormann (Jones) — 2024

IACCBE REPRESENTATIVE - Jim Hanson (Worth) — 2025

CCDA REPRESENTATIVE - Scott Nelson (Harrison) — Vice President - 2025

CCPOA REPRESENTATIVE - Nick Beeck (Plymouth) — President - 2024

IAN REPRESENTATIVE - Bobbi Donovan (Story) — Secretary - 2024

AFIRM REPRESENTATIVE - (OPEN SEAT) -

MCP.com REPRESENTATIVE - (OPEN SEAT) —

CHIEF EXECUTIVE OFFICER - Adam Shirley (ICCS) — Starting 1/1/2023

o

REGION
1/2




ELECTORAL REGIONS — 2022

For election of Board Members to the ICCS Board of Directors ONLY *

Terri Reese

DISTRICTS, DIRECTORS & OFFICEPHONE s 52

Iowa’s County Conservation System

Lyon Osceola
Craig VanOtterloo Nick Schmalen

(712) 472-2217 (712) 758-3709

Dickinson
Lee Sorenson
(712) 336-6352

James
Janett

Emmet

Eric Anderson

Mitchell Howard Winneshie
t

Kossuth

‘VVIHHI’_‘L)B{_)O
Robert

Allamakee

Sioux O’'Brien

Robert Klocke
(712) s52-1087

Clay Palo Alto

Will Horsley
(712) 262-2187

(563) 538-0402

oyd Chickasaw

Mary Barrick
(712) 837-4866

€Dt Adam Sears Brian v

Fayette Clayton

Jenna Pollock

Bremer
¥ (563) 245-1516

Frar | Butler
1

Ned Parker I
*l‘ I

L Hamilton L. Hardin [ GfUndy

(712) 335-4395

Black Hawk | Buchanan

Chris Bass
12) 662-4530

Calhoun '

Biad Nathan Jones
Monona Crawford Carroll ( , Dennis o (563) 652-3783.
Dougl OPEN Goemaat Moorman
uu:;:f‘? : Chris Gosch (319) 4724892 | (gqminid = -s8 (563) 487-3591
L 7124 -,'d W [/ ™ Clinton
z - Phillip Visser
[y =N (563) 847-7202
i Auduboi Guthrie lowa </ \ ver
Bruce Haag Brad chris (563, woo-6930 Roger
itz Halterman Anderson Larry Gullett Scott Kean
2082762 (641) 755-3061 (319) Ass.RaRs (319) 645-2315 (563) 328-3280
Muscatine
- . = s = (563) 264-5922
Cass Adair Madison Warren Marion Mat B ka Ket VE,“_“ =
5 % elss
 Mic Dominic Jim Liechty PEN) Cu -
OPEN 3 d Ly
Johnson (515) 462-3536 . (t;‘;? :zs‘f:‘:'l‘:s (Du, Reig ‘ s23-8361 4
(641) 743-6450 (641) 6 X ; uisa
Katie YN
i Hammond
LuAnne g Union Clarke Lucas Monroe | Wapello —
B row n (J:!.?lige::; Doug Jones Scott Kent Skylar Hobbs A":: Rick Tebbs Des o
(641) 347-5100 (641) 342-3960 (641) 774-2438 A (641) 682-3091 .
Ad CC B (641) 946-8112 Moines
ams (319) .
2019 - 2025 Fremont Taylor Ringgold Decatur Wayne |Appanoose Davis 753-8260 Steve Dlxon
»
- John Schwab Nick Fehring Kate Rich Erke
Doug Weber ) Kenny Banks Joe Berg Josh Batterson
(12) 3742347 | 7223701157 (712) 523-2852 Zimmerman (641) 436-7307 (a1 s Ab Cveonr (641) coa g Mahaska CCB
3 (641) a64-2787 st 2017 - 2023

Unsworth
- {

P.O. Box 400 — Hiawatha, 1A 52233-0400 (515) 963-9582
Tom Hazelton, CEO — IACCB@mycountyparks.org (319) 521-5952 (Cell)

* Original 1958 CCB Districts, as established by the ICC remain intact mycountyparks
for District functions, Fish Habitat Stamp Grants, etc. '




Thomas H. MacBride - 1896

“It is my purpose here to show that such parks are

needed, that they are needed now; that they should

have the highest scientific value, and that in Iowa
they are everywhere practicable.”

“The necessity for such parks in lowa seems to me to be threefold:
15t As directly affecting public health & happiness.

2"d For proper education
3rd To preserve to other times and men something of

primeval Nature.”

COUNTY PARKs.

By T.-H. MACBIRIDI.

FL i A
mycountyparks ‘
.com




In 1943, the State Conservation Commission staff presented
a bill to the lowa General Assembly that would permit the
establishment of conservation-recreation agencies at the

county level. The staff of the lowa Conservation Commission,
sportsman's groups, interested individuals and legislators

worked on this bill until it appeared in an acceptable form and
was passed by the lowa General assembly in 1955 and
signed into law in early May of that year.

111A.5 - The law required that each
individual county must pass a referendum
during a general election in order to
establish a county conservation board. In
1956, the first 16 were voted into existence:

B, Ok { g
“Conservimon

Poweshiek, lowa, Scott, Marion, Mills, Page.
(Now Chapter 350 Code of lowa) mycountyparks g4



1955 - CHAPTER 35(

1958 - The Iowa
Conservation Commission ey
(DNR) established the Authorizing the Creation
“County Conservation Ax
Coordinator’s Office” Sty

Office was closed in 1989. CONSERVATION
BOARD

House File 591

VFAPS IN 2023 mycountyp: lic‘;or;‘




The early years, from 1956 ....

* Developmental years
* Smaller scale

* Getting started

* Finding our niche
* Professional staff
coming on board

* Program expansion

1958 - Office of
County Conservation
Activities established
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The DNR closed the office of County
Conservation Activities in 1989 and the
three full time staff were reassigned.

z&?‘.’: Wi&.‘

Steve Dermand, Doyle Adams, [Jim Zohrer Bob Walker

L AR Ly i Bt |
" s ‘:; B Tw:?:_@???m’ e |

)

Iker202@

mycountyparks ‘
.com




Iowa’s County Conservation System — Est. 1959

Promoting the objectives and supplementing the activities of
conservation boards, information networking, assisting boards
and members in program development, promotion and
marketing of Iowa’s county conservation system, board member
& statt education, and providing a unihied voice 1n the
i ‘ Towa legislature.

mycountyparks .
.com



Table ot Organization 2023

|IACCB REGIONS

|ICCS BOARD OF DIRECTORS

(One Board Member from 3

Two-District

Regions)

PARTNERSHIPS

Chief Exec. Officer

DIVISIONS

INHF

REAP

IWILL LOBBYISTS

DNR

Internet Systems
Administrator

IPRA

ISAC

IACCB

|IACCBE

CCPOA

ILEA

OTHER

LEGISLATION

CCDA

MCP.com

|
IAN
|
AFIRM

lowaTLC

outdoor recreation experiences, and

ourselves.

marketing/promotion of our mission.

mycountypa

ICCS, Divisions and Partners all work in tandem for
the common good - for the protection & preservation
of lowa’s natural resources, providing quality

continue. We know we don’t have to do this by

[ AN

.com ‘




iOOUA e || CENTRAL ™
P N S 4 ! e .

S the Buoniy Somple O fom: healthy&happyoutdoors

SAC & . 2 O

lowa State Assoclation of Counties RE ':S I ORbV E R \\\\L)I/ COUHC]l

er tomorrow

US Army Corps
of Engineers

i o=l DEPARTMENT OF
N - seaie % i > AGRICULTURE

IOWA PARKS WP & AND RECRE e -
FOUNDATION Sigheain lmu LAND STEWARDSHIP ",

VATER L \ND
] i

T —
ALLIANCE

![:})ﬁﬁral Heritage Kee IOWGI
Foundation eautl

SOLIAT[OI\ OF
ATURALISTS

The winning formula(s)?

 Local control

* Local funding & support

* Local ownership

Local partnerships/people

A& . participation is an essential core 99 CCBs established
= =~ mission of county conservation

1956-1989

mycountyps ar i\s ‘



The People .....

495 Conservatlon Board Members (5 appamted by >X0) S in each county)

ycountyparks ‘
.com
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Iowa’s County Conservation System — The FACTS

THE PEOPLE:

- 495 Board Members
- 100 Directors

- 605 Employees
1,200 great people

THE GREAT PLACES:
- 215,868+ acres

- 2,024+ parks, natural
areas, preserves, historic
sites, trails & more!

75 Education Centers
(and 6 more in production)

. ”26.;000;+ rograms annually wit
760,000+ participants

ycountyparks ‘
.com




Nty TOWA resources
B D)
IR JE AP, & mﬁﬁﬂﬂ

Resource Enhancement And Protection §Z"2

« First $350,000 each year goes to
Conservation Education

* 1% of balance goes for DNR
Administration

 Remaining balance is then divided as
follows:

(3%) Roadside Vegetation

(5%) Historical Resources

(9%) Public Land Management

(15%) City Parks and Open Space

(20%) Soil and Water Enhancement

(20%) County Conservation

(28%) State Open Space JTOWA resoirees

S L& Ad 1P Eu.
oL SRR AR

the sale of Natural Resource license plates, . county
and the remainder is an annual appropriation

from the Iowa Legislature. $12M in FY2023 myCouniyPars, <



* REAP Assemblies are held every odd-numbered year.
County Conservation staff and board members are
leaders & hosts in this effort . (Fall 2023)

« REAP Congress -January 2024

*The REAP Alliance (41 members) meets
periodically in the Des Moines area to plan
ongoing outreach and education efforts for the
ALLIANCE legislative sessions. County Conservation and
the lowa Natural Heritage Foundation (INHF) have
shared the leadership roles for REAP since 1990.

S

=

.. J/
e
.:x—r 1 ,7 ‘*

 ShupL.

COUNTY

EAP c:e!E‘g:;re-;ss:l

B

mycountyparks .
.com



STATEWIDE COUNTY CONSERVATION TOTAL

Per County (30%) $20,199,938.00
Per Capita (30%) * $20,199,938.00
Competitive Grants (40%) * $26,933,251.00

TOTAL REAP Dollars $67,333,128.00

* Requires tax dollar support at .22/$1,000 of assessed valuation

With the assistance from funding such as REAP, lowa’s County
Conservation System is able to leverage local dollars with other funding
sources to indeed provide those quality of life programs and facilities that
are important to the economic & cultural growth in all 99 counties. This in
turn provides critical support to workforce development & retention,
 healthy lifestyles, and lifelong learning opportunities to all lowans.

TOTAL REAP program funding in first 30 years - $353,643,508.00

(Full funding at $20M/year for 30 years would have yielded S600M) mycountyparks <y



REAP at work in TAMA County
$1,153,095 since 1990

Red numbers represent the total allotted to the Program Area to date.
Recent projects are listed below. For all projects, go to www.iowareap.com.

mservation Education Frogra
of REAP funds ammually ThLS

. Resource Enhancement and Protecticn

Traer
$4173 Wilson Nature Preserve

IOWA REAP BENEFITS
Historic Preservation: $17,500 F P CEMENT AND PROTECTION
$5000 Dysart County School Restoration Project i

$7500 Dysart Historical Society: Museum

Tuckpointing

$5000 Dysart Historical Society: Museum Climate nce 1989, i o
Control FUND DISTRIBUTION

KON . A

Native Roadside Vegetation: $7468
62250 County Roadside Inventory

i opportunities

Soil Conservation & Water Quality: $328,575

TAMA CO.
$214,188 Allocation for Practices

$70,844 Forest & Native Vegetation Fducate lawians, and much more!
643,543 Otter Creek Lake

tes

3%: Roadside Vegetation
Funding goet

20%: County Conservation

Open Spaces: $152,886 fotene i) = e - st
9%: Public Land M it ronmental education.

R e S

$139,636 Union Grove State Park: Cabin and b, et xanpls waade : st

ili and minor i d beaches state’s
Facility Upgrades 5%: Historical Resource - -Preject i iaien, -
servation practices, wikdife habil pr servation and protec-

$5000 Union Grove State Park: American Legion City Parks: $4173 G T — iom of ighly oroible o, Admiitoeed by the Depl.of A
Property Sgchciesfud 28%: State Open Spaces

eesenvation: (2} Bbrary and archives: and
(3] s, Addinis:ored by the Dept. of Cultursl Affsir.

$5600 Union Grove State Park: Septic Tank County Conservation: $641,234 5% iy arks a Open Space %Tﬂifﬂﬁfiﬂ%giﬁ‘

$211,694 Per County Allocations S ki e e ke e mouraes e e oo e rrion

Land Management: $1260 $132,709 Per Population Allocations

$1260 Union Grove State Park: Lake Restoration $296,831 Otter Creek Lake Park Addition LEARN MORE: www.iowareap.com

== = www.lowaREAP.com

M."_M. lowa "*;'»m-

SoouNTY Lo “ n
JTOWA »=== rengs JOWA  soscirss A

~ys COUNTY L . county
Natural Resource plates support habitat, water quality, city, county and state parks, wildlife species of special n, and

more. These plates are added to state gaming revenues to finance REAP. For more information visit: www.iowareap.com

mycountyparks
yeoumypars o




24 million visitors

... annually to Iowa’s County Conservation System

IR STATE PARKS CCB SYSTEM @

N «—
Jobs Created —B 7473 5,800 ‘
Personal Income Generated $216M $167.5M
# Annual Visitors 13.7million 24 million
Visitor Expenditures $744 .8 million $609 million
Acreage 89,318 215,868+
Inventory of Assets (Value) $720M $1.25B

mycountyparks ‘
.com




Economic Impact
146,262 hunting acres

$6 ion
11,11 sites
$4 6 (1] ) (35% occupancy)

1,949 mm

of trails




T

mycountyp arks . EVENTS - COUNTIES -  MAKE RESERVATIONS -

CABINS CAMPSITES SHELTERS

Check-Out

High Trestie Trail. Madrid, IA |

x

e > EMPLOYMENT

EMPLOYﬁ’i’ENT'qﬁpbﬁiuﬂnms

from the employers listed with the job descriptions. Plea
ould be made directly to the employers as noted - either

r opportunities listed below have been provided to
ote of the application procedures and deadlines. Inquir
email or telephone.

Current Opening

PERMANENT

ation Board is taking applications for the position of Park Technician, lc on Park near Dow City, IA. This is a
to $14 per hour
1 Until Fill

upervision of the Parks Superintendent, participates in and directs ff and/or volunteers in the care and maintenance of park

ils, building: t and participates in law enforcement acti 3 he Conservation Pa rin overall pa ural resource

nt including p dlife protection, pollution control, and habitat restoration
$53,956-$7¢

2021 My County Parks | All Rights Reserved | Web Application by Informatics, Inc

mycour




The Positions ...

Director, Park Ranger, Ranger/Naturalist, Conservation
Officer, Park Attendant, Forester, Natural Resource
Technician, Operations Supervisor, Naturalist, Roadside
Vegetation Manager,

Administrative Assistant, Special Programs Manager,
Carpenter, Heavy Equipment Operator, Mechanic,
Conservation Technician, Accounting Clerk, Clerk

Typist/Receptionist, Community Qutreach

Manager, Park Planner, Golf Course Manager, Crew

Leader, Education Director, Site Coordinator, Spray

- Technician, Youth Corps Coordinator, Equestrian

mycountyparks ‘
.com



CCS Daivisions

IACCBE - lowa Association of County

Conservation Board Employees
705 members

CCDA - County Conservation Directors
Association — 99 members

IAN — lowa Association Naturalists
180 members

CCPOA - County Conservation Peace

Officers Association b AR
163 members — 1

AFIRIM — Association for Integrated
Roadside Managers (in 16 CCBs

Training, education, certification, networking, industry mycountyparks
E -

leadership opportunities for all CCB staff across the state!



[.LA.C.C.B.E.

lowa Association of County
Conservation Board Employees

MEMBERSHIP: 7035 - All full-time CCB

LEADERSHIP: employees automatically are members

IACCBE President

IACCBE Vice President
IACCBE Secretary/Treasurer
District | - Vice Chairperson
District Il - Vice Chairperson
District Il - Vice Chairperson
District IV - Vice Chairperson
District V - Vice Chairperson
District VI - Vice Chairperson
|.C.C.S. CEO

C.C.D.A. Representative
C.C.P.O.A. Representative
|.A.N. Representative
|.R.V.M. Representative
|.A.C.C.B. Representative (2)

ycountyparks ‘
.com




WINTERFEST

FIVE

= == B SULLIVAN
“The #1 dynamic educational 1999 - 2018 == —— " e e s BROTHERS
conference for county conservation
employees created BY county “ELeuaton

conservation employees!”

* Professional growth

* Networking

* Leadership opportunities
* 48 hours — 42+ sessions

* The BEST
investment
of your time
and dollars

why should
you care?

13th Annual
“Collegiate Day”

mycountyparks ‘
.com



CONCURENT
SESSIONS AND
NETWORKING




o n\ C ()unt\’p(u I\L-» com ‘

Your link to the out-of-doors since 1955

* Monthly meetings — March
thru July (Ames/Marshalltown)

* Host & orchestrate the
Winterfest Event - Coralville
* Assist Districts & Affiliates
with communications and
networking!

At the May 2006 IACCBE Planning
Committee meeting, the URL _ _
“MyCountyParks.com” was chosen, - s
and the concept of a statewide website s ' :
was launched.

[.A.C.C.B.E.
Planning

Committee

WINTERFEST PLANNING
COMMITTEE




CoColDaA\

County Conservation Directors Association

MEMBERSHIP: 88 — paid memberships

with active members. All 99 directors are
eligible for membership. (88% are members)

DUES: $25/year

LEADERSHIP:

CCDA President

CCDA Vice President
CCDA Secretary/Treasurer
IACCB Representative
ISAC Board of Directors Representative
Legislative Policy Committee

CURRENT PRESIDENT:

' Jenna Pollock, Clayton CCB

mycountyparks .
.com




County Conservation Director

GENERAL:

* CEO of the organization

* Board makes policy, Director carries it out

* Duties & Responsibilities vary greatly from county-to-county

DUTIES & RESPONSIBILITIES:

* Carry out & recommend policy

* Inform & orient board members

* Prepare the Department Budget

* Prepare an Annual Report

* Develop regulations

* Develop comprehensive plans

* Hires/Dismisses/Directs Field Staff

OTHER KEY ROLES:
* Working w/ Board of Supervisors & Legislators
* Planning — “Fail to Plan — Plan to Fail”

* Grant writing / Fund raising

Board Member Recruitment

ycountyparks



CHARACTERISTICS OF A GOOD DIRECTOR

* Statewide industry participant (CCDA, IACCBE, ISAC, etc.)
* Must work well with the public & staff
* Principles of conservation

* Conservation laws & law enforcement
* Plant/animal ecology

* Maintenance

* Business practices

* Public speaking

* Personnel management

mycountyparks ‘
.com



SIGNATURE PARTICIPATION
- County Conservation Directors Assoc.
- REAP Day at the Capitol
- County Day at the Capitol
- CCDA Meetings/Retreats
- ISAC Meetings / Training / Updates
- TACCB District Meetings
- ICCS Fall Conferences
- Winterfest Conference (IACCBE)
- Affiliate Support (CCPOA, IAN, AFIRM)

[SAC. W

a State Association of Counties

myCcountyparks
C



onservation Board Members

To work within the corporate, decision-making framework of a five-member board to set
policy regarding activities and affairs of the conservation department, according to the
guidelines set forth in Chapter 350 of the Code of Iowa. Conservation Boards are
responsible to the taxpayers of the county to provide the best, diverse conservation/outdoor
recreation program possible with the natural resources and funding available.

Towa’s County Conservation System

COUNTY CONSERVATION BOARD
<ADDRESS>
<CITY / STATE/ZIP>
<PHONE=

Board Member Duty Description

Title: County Conservation Board (CCB) Member

Basic Resp y: Worles within th decis Jing framework of a five-member board
to set policy xegaxd.mg acuvmes and affamufthe conservation department, according to the guidelines set
forthin Chapter 3 50 ofthe Code of Iowa. Conservation Boards are responsible to the taxpayers ofthe
countyta providethe best. diverseconservationoutdoar recreation programpossible with the natural
resources and funding available

Term: Five-yearterm Selectadonthebasis of ed interestin conservationmatters” asrequized

bylaw({Code of lawa) andather cntenia mdicative of a goodboard meroher. as mdicated in this Job,
Description, Boardmembers must beresiderts o fthe County

C ion: Conservation B
ineurred while carrying ot o fficial county duties

rve without pay, butmaybe reimbursed for expenses

Status: Once appaintsd comty conservation boardmembers become county oficials andshould work to
address the conservationneeds ofthe county in a positive, respansible marmer. Conservationboards receive
countytax money and other funds to carry outtheir duties. However, the ConservationBoardis a separate
govemmental entity, with the awthorityto govemitself andmake decisions withoutinterference or approval
of any other govermmental body, unless otherwise statedin the Cods ofTowa.

County Conservation Board (CCB) Responsi ies: The CCB operates as a corparatebody,
meaningindividud members actingind tlyhave nolegal status or authority and canmot conmit ot
bindthe CCEbytheir actions. The CCE mmisthold regularmenthly meetings and anmually formudate a
budget. The CCB may transact business with a mirimum quarim o fthreemembers atan official meeting
Towa law aithorizes CCBsto:

1 Adoptby-laws. Establish niles andregulations
2.Enterinto contracts,
3. Fix time and place ofregular andspecial meetings.

4 Employ anExeative Directorto cary out Boardpolicies and programs (Executive Director may hire
otherstaff, with Boardapproval).

3. Acquirelandby gift, purchase, lease, agreement, exchange otherwise in fee orwith conditions for public
rmuseums, parks, preserves, playgrounds, forests, andother purposes.

6. Study the need for consarvation areas and facilities and adopt a coordinatedplanto meet suchneeds. This

comprehansive plaming should identify bothshortand] — whichinchades master plans for
individual areas.

7 Plan, develop. preserve. administer all areas and fadlities underits jurisdiction

lowa’s County Conservation System  CQUNTY CONSERVATION

W A BOARD MEMBER
ﬂﬂ

RECRUITMENT &
OGTORER 2020 SELECTION GUIDANCE

CODE OF IOWA, Chapter 350 - County Conservation Boards

SECTION 2: . “Members of the board shall be selected and appointed on the basis of their demonstrated
interest in conservation matters. and shall serve without compensation. but may

necessary expenses incurred in the performance of their official duties ™ (7

1. BOARD OF SUPERVISORS:
A. Advertise position opening for a five-year term on County Conservation Board in local

printed and social media 30-60 days prior to appeintment date

. Request that resume / application / letter of introduction be submitied by potential
appointees no less than two weeks prior to appointment date.
Personally interview 3-5 interested/qualified applicants if possible
Incumbent board members should be given equal consideration (if interested) along
with other applicants. Re-appointment should not necessarily be automatic. This will
provide an opportunity for fresh ideas and backgrounds to come to the board, as well
as allowing burned-out or ineffective members fo exit

. Supervisors may consider establishing term limits by local board palicy.
Strive to maintain goed background diversity on Board (lawyer, business person,
teacher, medical provider, agriculture, domestic engineer, eic.)
Effective January 2012 - The law requires all appointive boards, commissions,
committees, and councils of a political subdivision to be gender balanced, by using a
fair and unbiased method of selecting the best qualified applicants. A political
subdivision may appoint any qualified applicant, regardiess of gender, after making a
three-month good faith effort to appeint a gender balanced board. (Sampie application
from ISAC atfached)

. Attempt fo complete process by January 1%, (if on a calendar year rotation), and make
appeiniment for a 5-year term.

11 CAND[DATE QUALIFICATIONS:
Interested in current conservation and environmental issues. Willing to keep informed
and expand knowledge and training on conservation topics,
Not hesitant to accept responsibilities
Accepts leadership role or leadership from others. Chairperson leadership skills
(Roberts Rules of Order)
Accepts and allocates responsibility.
Skilled in interpersonal relations
Understands concepts involved with making and carrying out policies.
. Recognizes the need for developing short and long-term goals & policies.
Possesses foresight for making planning decisions

Recruitment & Selection

lowa’s County Conservation System COUNTY CONSERVATI ON

BOARD MEMBER
ORIENTATION GUIDANCE

It is important to insure that Conservation Board appointees are given proper in-

service training by the Conservation Director and that each candidate is aware of the resources
available to them from lowa’s caunry Conservation System’s administrative office and
website at: https

W mycounty] s ora/board-members. html

ICCS RESOURCES AVAILABLE FOR NEW COUNTY
CONSERVATION BOARD MEMBERS:
(ICCS items available on MyCountyParks.org unless otherwise indicated)

The Board Member Handbook

New Board Member Orientation Video

New Board Member Orientation PowerPoint

Why County Conservation Matters Handout

ICCS Facts & Stats

MyCountyParks.com Facts & Stats

Map of IACCB Districts & Current Directors

Code of lowa - Chapter 350 (County Conservation)
Gender Balanced Board Information (provided by ISAC)

.New Board Member Welcome Letter
Current and Past ICCS Newsletiers
_OTHER

LOCAL CCB RESOURCES FOR ORIENTATION

. Discuss "Duties of Conservation Board Members™ Document
. Various local county policies / procedures

. Tour of all CCB areas / Facilities — points of interest’concem
. Introduction to Staff as appropriate

_ Recent Board Meeting Minutes

. Copy of all Board Member Policies / Policy Statements

. Copy of CCB Bylaws and Rules of Procedure (as available)
. Explanation of Expense Reimbursement Policy and Forms

. Previous Year Annual Report for Your CCB

_ Copy of Capital Improvement Program

. Copy of Long Range and/or Strategic Plans

. Copy of Land Acquisition Plan (as available)

. History of your CCB

. Additional orientation as provided by County Board of Supervisors / Human Resources

nyc ()UHI\[)«H}\H
com



County Conservation Directors

The Executive Director is appointed by, and reports to, the Conservation Board. Serves as
chief administrative officer for the Conservation Board and is responsible to plan, coordinate,
direct and oversee all aspects of the County Conservation Board program and Department.
Responsible for administration of Conservation Board staff. Manages all real property under
authority or management of the Conservation Board and implements Conservation Board
activities as per the Code of lowa (Section 350) and Conservation Board policies.

County Conservation Director

GENERAL:
* CEO of the organization
* Board makes policy, Director carries it out
* Duties & Responsibilities vary greatly from county-to-county

DUTIES & RESPONSIBILITIES:

* Carry out & recommend policy

* Inform & orient board members

* Prepare the Department Budget

* Prepare an Annual Report

* Develop regulations

* Develop comprehensive plans

* Hires/Dismisses/Directs Field Staff

OTHER KEY ROLES:

* Planning — "Fail to Plan — Plan to Fail”
* Grant writing / Fund ralsmg

Marketing / Media Re

SIGNAT
County €
REAF Day at the Capitol
County Day at the Capitol
CCDA Meetinga/Retreats

ing / Updates

Meetings

5

RE PARTICIPATION
rvation Directors Assox.

Winterfest Conference (IACCHE)
Affiliate Support (CCPOA, TAN, AFIRM)

County Conservation S

County Conservation Board

Executive Director

JOB DESCRIP

Condu

rvation education.

1gn C.C.D.A.

County Conservation Directors Association

MEMBERSHIP: 64 — paidmemberships
with 35 active members. All 99 directors
are eligible for membership. (65% are men

DUES: $25,’year

LEADERSHIP:

CCDA President

CCDA Vice President
CCDA Secretary/Treasurer
IACCB Representative
ISAC Board of Directors Representative
Legislative Policy Committee

mmm{m&a

Polk County._

CHARACTERISTICS OF A GOOD DIRECTOR

* Statewide industry participant (cCDA, IACCBE, ISAC, etc)
* Must work well with the public & staff
* Principles of conservation

* Conservation laws & law enforcement
* Plant/animal ecology

* Maintenance

* Business practices

™ Public speaking

* Personnel management




Towa Association
of Naturalists

N A TURALISTS MEMBERSHIP: 180 — Members from
CCBs, and other public/private organizations
LEADERSHIP: DUES: $20/year
LAN. President $10/year — Full time students
l.A.N. Vice President ( 109/180 CCB Educ. Staff are members of IAN - 66% )

|.A.N. Secretary
|.A.N. Treasurer
|.A.N. Workshop Coordinator

www.lowaNaturalists.org

-——-.;_J Chelsea Rowcliffe, President | oy > mycountyparks
(& Mitchell CCB i e ——



Communications, Media Relations & Life-long Learning

-_—

Fak 2t

The Web

Nwivdaton inf thoe Biwny A i iy Natdeenioun

mycountyparks
.com



tdoor Education

...... and historic interpretation




mycountyparks .
.com




A.F.LLR.M.

Association For Integrated
Roadside Managers in lowa

2019 County Roadside Manager Departments

MEMBERSHIP: 50 — Members
from CCBs, and other public/private
0rganizations

DUES: $20/year

LEADERSHIP:
AFIRM President
AFIRM Vice President
AFIRM Secretary
AFIRM Treasurer
At-Large Member
At-Large Member

B - Secondary Roads (23)
B - County Conservation (16)
| -Independent (6) [ - Secondary Roads/Conservation (1)

CURRENT PRESIDENT:
Joe Kooiker, Story Co. mycountyparks g4

Conservation
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integrated, and useful for many purposes.”

mycountypark
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Integrated Roadside Vegetation Management
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“Roadsides in lowa encompass more than 600,000 acres of land”

IRVM program goals include:

- A safe travel environment

- A variety of public purposes

- A systematic assessment of conditions

- Emphasizing establishment of vegetation

- Incorporating integrated practices

- Building upon public education

- Increasing/expanding planting effectiveness

- Incorporating management with other agency Habitat
activities

mycountyparks ‘
.com

Sustainability




In Our Toolbox..... AV

* Spot mowing & herbicide applications

* Prescribed burning
* Tree & shrub management
* Site specific planting of appropriate species

* Controlling disturbances



Transportation Enhancement Seed For County Roadsides

Emmet Kossuth W‘mnebn\go

forf Mitchell e i i Allamakee
7 1 1% # ’ 11
14 4 y
Falo Alto Hancock o Gordo [
1 4 Floyd iekasa 4 3 0
i 3 e

g i) I

i utler er, = 4

Clayton

Humboldt

INTEGRATED ROADSIDE
VEGETATION MANAGEMENT - e
_— ' g |10 g

Audubon | Guthrie

Technical Manual —_— 14 14‘m
| — : Madison

Adeir
. |14 2
# /!,L
ery| Adams Inion Clarke
2 &

(2]
Taylor Ringgold | Decatur

3

A @
The 83 Counties that received seed and
the number of years they received it from
1998-2011

mycountyparks
yeoumypars o




C.C.P.O.A.

County Conservation Peace
Officers Association of lowa

MEMBERSHIP: 163 - Members from 64

u-‘lii w‘g“l i

LEADERSHIP: CCBs — 100% participation across the state

CCPOA P_resident_ DUES: $15/year
CCPOA Vice President -

CCPOA Secretary/Treasurer
CCPOA Editor

Membership Training Officer
Chief Firearms Instructor

Past President

4 Appomted At- Large Members

COUNTY CONSERVATIONPEACE OFFICERS
ASSOCIATIONOF I0WA

020 CERTIFICATION UPDATES - IN2021

Ryan Wiemold, Story CCB
mycountyparks <
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HIRING STANDARDS:
* Physical Agility (Sit & Reach, Sit-ups [38] & Push-Ups [29] in a minute, 1.5 mile run [12:51])
* General Knowledge (Cognitive ~ High school examination)
* Psychological (MMPI)

* Must be a bonafide employee of the hiring agency

* Physical Exam (color blindness, vision, hearing, physically fit)
* No record of domestic abuse (Federal Law 1996)

IN-SERVICE TRAINING REQUIREMENTS:

ILEA - * 12 hours/year * CPR/Medical Training * Firearms Qualification
* Dependent Adult & Child Abuse * Mental Health Awareness * Federal

OSHA - * Blood borne Pathogens * HAZ-MAT Training * Electrical, etc.

P —/2 5052 G\ L5 \ I\ PSSP S\ P65 (U 8 2S5\ (A5 \ S V‘LLJ

ycountyparkz ‘
.com




* Outdoor work!
* Work with people, wildlife & resources

* Never a dull moment - everyday different
* Housing & vehicle provided (w/some positions)
* Flexible work schedule

* Weekdays are your weekend
* Great benefits!

* Weekends, nights, holidays, etc.
* “Dark side” of people/park management

* Need to deal with death on occasion

* Frustration of tight government budgeting

* Occasional tasks that no one else wants to do

mycountyparks .
.com
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. 2009 Iowa Tourism
el Conference 2

3 Tourism Webh Site
WELCOME To the Iowa Associati e (e el s 4\
of County Conservation Boards ! ' ; I T ; ] A
CLICK HERE for your quick link to websites for A ” rind - : % r-. 0¥ —~ 1o Fresented by
County Conservation Boards in lowa! - ¥, e P L
ol . oy 5 Silver Addy
: 5 - L
— e American Advertising

* Eduoa —_———— : Federation

2009 Iowa Tourism Website of
the Year, and Runner-Up in 2015

2022
lowa Tourism Awards

AT

Outstanding
ﬁ i Niche Marketing Initiative

o 'My County Parks

lowa Academy Of Science W)
2017

el
10OWA

mycountyparks <fjje
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RETURN OF THE Q.R.
CODE SYSTEM 7?7?

Hamilton County Conservation is exploring
the use of onsite campground registration
utilizing a Q.R. Code system.

(NOTE: This would require that the m .
advance “cut-off days” option in R chee :
which you cannot reserve a facility ;

would no longer be used)

Campground i
Campsite
| Post|

'
|
|

mycountyparks .
.com

(locations require good cell / Wi-fi signals)



mycountyparks oy Thomas Mitchell Park Site 1
» Instant Availability for customers

__ o « Guest Check-Out expedites process
chn the QR code to reserve  Reservations from home on “day of’
this campsite.  Instant Availability Info. for Office Staff
* Instant Availability Info. for Field Staff
« Information is accurate and readable
2 * Reduces staff time in office & field!

o P('JI_I\'KT ,7‘

COUNTYNS#
CONSERVATION

leadingyououtdoors.org

Online payment required prior

to set up in campsite.

Thomas Mitchell, Site 01, Electric

T

mycountyparks <
omas MichelfPark

Reservation Restrictions

® This facility requires a minimum of 1
night(s) and a maximum of 14 night(s) for a
GP‘éTk-;:E-h single reservation.

s > Thomas Mitchell, Site 01, Electric “}w

Thomas Mitchell, GPS address: 4520 NE 108 St

Mitchellville, 1A, 50169

Site 01, Electric Ph:

mycountyparks
) yparks <



2022 CALENDAR YEAR
EVENTS POSTED ON My Parks WEBSITE
1,951 of an estimated 27,000 - 8% of potential
47 participating counties

= [ = e o T
Clay PaloAlto | [ oo — PE— Posted
@ N . .- 2] . - CCB only does FREE
49

Butle Events (1 6)
19
Black Hawk B"C“a"a" Dubuque
a Calhoun Webster Hardin 143 64 . "'I-.'
L
. 43 “‘ﬂ : ..-.. .:-.
Bento
Crawford Story M shall m-
99 53
111 Have you Q.R.-
Pok |  Jasper P oweshi k Johnson Coded your CCB’s
306 v events yet?
Pottawattamie Madison | warren Wa hn ton
23 - YEAR ccss REVENUE
CY2019 $166,068
Clarke Lucas Wapello | Jefferson CY2021 $156,787
- 28 | 39 CY2022 (YTD) 22 $185,593
t Page Ringgold | Decatur Davis | Van Buren 4
-—-.= ‘, y

NN
el Ry’



CAMPSITES Reservable Online via the

My

Parks

WEBSITE

1,211 of an estimated 11,100 - 11% of potential
26 participating counties (ofthe 98 CCBs with camping)

Osceola

Dickinson

Sioux O’Brien
20

Plymouth

Clay

37

Palo Alto

Kossuth | Winnebago

24

Hancock

Cerro Gordo

Floyd Chickasaw

Mitchell Howard Winneshiek mycountyparks o

Allamakee

20

Cherokee

Buena Vista| Pocahontas| Humboldt

Woodbury g

Webster

Franklin Butler

Bremer

Clayton

42

Calhoun

Hamilton

23 | 79

Black Hawk | Buchanan | Delaware

Dubuque

47W7 38

Monona Crawford

Carroll

Greene Boone

22

Story

48

Benton
Marshall

Linn Jackson

91

Harrison Shelby

.

Audubon| Guthrie Dallas

Polk

4 (160

Pottawattamie

40

Madison Warren

Jasper Poweshiek

Clinton 9

Johnson

1

169

Muscatine

Marion Mahaska Keokuk

Washington

Louisa

.
Fremont

Montgomery

Clarke

24

Lucas

Monroe Wapello Jefferson 1 5

Henry
Des

Page

Ringgold Decatur

10

Appancose

57

Van Buren

61 | woines

Lee

37

Thomas Mitchell Park Site 1

Scan the QR code to reserve
this campsite.

Online pavment required prior

to set up in campsite.

2)
7

POL 7
CoL .\\;lﬁ\rl
CONSERVATION

cadingyouculdoors.org

CONSERVATION

1 N




Year #CCBs #Reservations Revenue YtoY %

FY15 11 11,640 $1,133,151 .
v SInce 2009 FY16 15 14,082 $1,371,248  +21%
FY17 21 17,066 $1,715,310  +25%
FY18 24 20,628 $2,078,008  +22%
2022 MyCountyParks.com Highlights: e =& o e
45 CCBs generate 442657 reservations & $4.2M in CCB revenue B2 Y 25,594 $2,733.347  +14%*

» Currently in discussions with 20+ more CCBs for E-commerce Fy21 46 41,214 $4,134,991  +51%
activity FY22 42,657 $4,204,384  +2%

« Website generates $134,000+/year for ICCS in FY2022

* Internal customer service provided to 88 participating CCBs

* Onboarding support for 7 New E-Commerce CCBs

» Support for over 429 Administrators across system

« Website is financially self-supporting, and has a $151K Budget for

operations in FY2023 RZQISTCI"Zd USZF‘S

mycountyparks @ PORTAL on December 18, 2022
e M B I 16+% increase since Aug. 2021
- 908 JOBS posted (Established in 2013) 8%, increase since mid-April 2022

408 BEST PRACTICES inquiries posted

1,283 CONTACTS listed in “live” personnel directory s Pl I e 7
« CCB SYSTEM INTERNAL EVENT REGISTRATION @ pcamiyperls e
G S ;__’ mecountyparﬁ i
W_L = Sy,
mycountyparks 2022 7,
.org (2017) * X2
« Administrative Website for ICCS

 Board Member Information & Orientation
+ |CCS E-Mail System, Newsletters, Preferred Vendors
Digital Calendar, Conferences, Division Pages, etc.

& AT R

IOWA'S BEST TRAiInT' V

mycountyparks ‘
.com



ONLINE RESERVATIONS / Online Reservation Counties

Osceola ickj j Ho James

Nick Schmalen 3 \ mricAnderson | Kossuth R 4

(712) 758-3709 (712) 867-4422 h

— [563) 547-3634 e

en Palo Alto Cerro&ordo 5 (563) 538-0402
tt Wi

i
[(

Franklin Bremer
(

Andy
Hockenson
319) 882-4742

Buchanan

Q’
SQS
Qs

Black Hawk

{G
(641) 755-3061 m;
o {
Pottawattamie Cass Adaj Madjson Marion Kegkuk | Washingto
Micah Lee =
M‘[];lk 3 (712) 769-2372 s w2 (3
{515) 36 2 ! {

515) 961-6169

ery Lucas (]
Skylar Hobbs
(641) 774-2438 (64 091
~1733 { |
DNis
Jog]

Fremont Page Taylor i Wayne
John Schwab Nick Fehring
K Bank 64 3
DougWeber & 00 701157 & (712) 23085 |£|1a %33273 ;

(712) 374-2347

Linn
Shelby Augubon| Guthrie Da Powashiek
i n Brad M ch
i Halterman (

amond

Chris
ee

‘Q‘
(64 1
vm
(31 589

' =7 -IN CONVERSATION (15)  /'\ - POTENTIAL (19) ety peris o




County Conservatiop

C,LUD TECHNOL, 0 Gy

mycountyparks

contacts B Ffnes B 1oes B BEST PRACTICE

mycountyparks
= [ l.com‘




mycountyparks PORTAL

LCOMm

mycountyparks PORTAL mycountyparks PORTAL

CONTACTS

Contact Best Practice Detail
ﬂ ac S Provide your comments below based on current topic.

‘ Contacts Registered Users All Contacts TO[)iCi PARK MODEL CABINS

|Expm‘t to XLS| | Generate RepmJ lAdd New‘

Tom Hazelton 5

[~ All Positions — E] -- All Organization - B —ALL Counties - E - All Rales — E Filter| |View AII‘

‘?l ‘Tlm 2 ‘T| ‘Y| Page size: ‘ET 175 items in 2 pages
Position " Organizat Date Modified

Chuck Ungs Naturalist EMPLOVEES, IAN Linn 08/29/2013 Tags: Cabins

Amber Hoffman MNaturalist EMPLOYEES, 14N Appanoose 08/29/2013

Missy Smith MNaturalist EMPLOYEES, 14N Warren 08/29/2013

Charlie 8ray Park Ranger CCPOA, EMPLOYEES lohnson 08/29/2013

Julie Moss Other CCB ALUNINI Adair 08/29/2013 mycou n yp ar'c(msn P O RTAL

Hi, Tom Hazelton. Admin ] [ Logout

Files

Search Files
File Modified

clear % REAP REPORTS - Annual

W Indicates a job posting is no longer visible on the user side of the site.
= ATTORNEY GENERAL OPINIONS

[ ; — ALL Counties || [~ All Display [7] [Filter] [View Al [Add New] - SALARY SURVEYS

Job Title County Display Post Date Deadline Date
TIOM TECHNICIAN Story v 08/30/2013 09/20/2013
TION EDUCATION INTERMSHIP Cerro Gordo & 08/28/2013 09/27/2013 PO RTAL
NATURALIST I Dickinson 08/14/2013 view .com
ISTAMT RIDING INSTRUCTOR Palk 08/14/2013
- 08/14/2013

Hi, Tom Hazelton. [

MY ACCOUNT

My Account

Discover the many opportunities waiting for you in lowa's county parks by signing up for a FREE account on MyCountyParks.com!

Username ~ SYSADMIN
Do not use spaces in username
Password * Change Password @
Admin System Administrator B — ALL Counties B

—= of statewide job opportunities. in January 20
-n“\; 74 { arkKs
Sanh '’ mycountyparks <
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Towa’s County Conservation System

ZOOM MEETING ROOM

B SpealerView [ Participants (74)

g = =l

[ ahnckensnn e lowas COUNTY C0 nuse - g %2 17128374866 ¥ rklocke@gma., %< 13193452688 15155323185 ; HIOINA
‘ a https://zoom.us/j/ 5159639582 of page

o m T ——
ﬁ —"-'- - Chris . Join a Meehng Enter ICCS Meeting Room

" dethenac uh A K('LRkamn p i % grad Halerm, 12 17127524614 1 14025477633 ¥ dheissel CODE NUMBER in box

cott Nelsnnll ‘ i | = Catiarion] % James laneul ¥ Mark Vauroch 15638862121 ¥ Andy Wuebker | ’
E i . Brad Taylor h 1
g -
% Barbara Schro.. % Directors1 o 2 RogerAkdan [ £ Hattcnsg:oua MWEBE ¥ Brian Reis

PROVIDE THIS NUMBER TO THE PUBLIC FOR ACCESS:
AND TO THOSE JOINING THE MEETING VIA PHONE:

CALL: (312) 626-6799
Enter Meeting ID: 515 963 9582 (on prompt)

Union County iPad

-

% ; % 15636080243 3 16413731767 ¥ John putis N, 1

SUGGESTIONS FOR PARTICIPANTS:

A Wil Horsley ¥ Smmert‘h )< 15632645822 1. Login early in case you need to download software snippet
. Utilize head phones when possible to diminish feedback
| 3. Mute yourself if you have excessive background noise
& .~ W A o o T4 [+ N 1 (O} o =cirpr - 4. Meetings cannot be recorded with this system.
4 . Avoid talking over each other
. There is no system host to assist you with your meeting needs
. Endeavor to complete your meeting in your time slot

& 16415653300 ' mminer

Invite  Manage Participants Share Screen Record  Reactions

Denise Straw

sedivec Curtis Rieghard

Conservation Board Meetings, Training Seminars, MCP.com mycounty
Orientation, One-On-One MCP Trouble-Shooting
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y LS R Iowa’s County Conservation System
= Membership Benefits
. . . ' l I | ' mycountyj mJﬁ;;-
lowa’s County Conservation System is one of the most unique locally-managed programs
for conservation and outdoor recreation in the United States. All 99 counties in lowa have established county
conservation boards. Our Association is composed of all 99 counties. Collectively, we manage over 215,868
acres across the state in 2,024+ parks, trails, natural areas, preserves and historic sites.
Facilities include: 11,111 campsites, 1,949 miles of trails, 640 pedestrian bridges, 471 lodges & shelters,
70 nature centers, 234 cabins, 1,480 support buildings, 450+ miles of roads, 7 million sq. ft. of parking lots, and
tens of thousands of minor park facilities. There are 5 Conservation Board members in each county (495
statewide) and approximately 661 full and part-time employees in the system.
ICCS assists its members in several key areas: board member/staff education & networking; legislative
presence and lobbying service; and marketing & public relations. There are several events (conferences &
= PREFERRED VENDOR MEMBERSHIP PROGRAM workshops) held throughout the year — primarily focusing on board member and staff education. These are also
m opportunities for board members and employees to view products and services from firms such as yours. A
lowa's County Conservation System provides the opportunity for synopsis of these events follows:
businesses or organizations to support the broader county conservation EVENT LOCATION TIME OF YEAR ATTENDEES #)
industry in lowa by becoming a member in the Preferred Vendor Program. ICCS Annual Conference  Quality Inn — Ames Sept. 15-17,2021 Board & Staff (250-325)
= ICCS Annual Conference  Grand Harbor Resort - Dubuque 9/13-15, 2022 “ - “
Information about the program - member benefits, adverfising rates and ICCS Annual Conference  (TBA) — Council Bluffs Sept. 2023 u “ “
application procedures are available through the PDF documents posted ICCS Annual Conference  (TBA) - Decorah Sept. 2024 “ “ “
3 below. For additional information or questions about this feature of lowa's WINTERFEST Workshop  Coralville Marriott January 24-26, 2022 Employees (300-375)
; Park Officer Conference Ramada Tropics Hotel Oclober 4-6, 2021 Employees (150-160)
County Conservation System - please contact: INFO@mycountyparks.org Park Officer Workshops 3 Regions (E, W& Cental)  March 2021 (TBD) Employees (35-60 ea.)
APPLICATION FORM 2020 MEMBERSHIP BENEFITS 2020-2022
‘}EI Download File ~| Download File
Iowa’s County Conservation System
INVITE LETTER TO 2020 MEMBERSHIP Towa’s County Conservation Sustem
Jk' Download File y y
MARKETING OPPORTUNITIES
Current LACCE Preferred Vendors are listed alphd MEMBERSHIP APPLICATION / RENEWAL (Exclusive apportunity for ICCS Preferred Vendor Members ONLY)
vendor and information resource. mycountyparks ‘ Calendar Year 2020 PLACEMENT One Issue 21ssues 6 lssues
.com Half Page $100 $150 $300
ABCREATIVE, INC. % Page $50 $75 $150
Please complete the form below, print legibly or type all information and return to the ICCS Office.
Approximately 30 words in your description will be most welcomed! @ CIRCULATION
CONTACT the ICCS Office at (515) 963-9582 if you have any questions — Thanks! There are currently 495 Board Members and nearly 644 full and part-time
employees that view each edition of this newsletter. Newsletlers are generally
(Please fill out all information requested below — it will be used for our various primted and online vendor listings) produced monthly - delivered electronically and posted online
Business/Organization Name ADCOFY
g Advertisers furnish a .JPEG file of their advertisement. (PDFs are aiso
Mailing Address accepted that can be converted to JPEG) All advertising copy should be sent
via email to; IACCB@MyCountyParks.org
City State Zip Code
Contact Name
I !3 Phone (only list
FAX#
E-mail
[ } Website
N DESCRIPTION (Service or Products provided — approximately 30 words) D Use Previous Year Informalion mycount VI ar l\'S
' = .com

SINCE 195°
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Pinicon Ridge Park

Volume 63
Issue No. 4
September 23, 2021

NEXT-UP..... TIME FOR SCHOOLS!

With the

in our rearview mirror, we now look
forward to hosting our twa other annual fall events — the
New County Conservation Employee School, and

© We learned from
our recent fall conference that we CAN safely hold in-
person events and that participants respect the protocols
established for everyone's protection. At this time, all participants will be provided a
MCP.com mask at check-in, and encouraged to wear them at all times. Online registration
is currently open for these events on our MCP.com website via the link below. We currently
have 44 Employees from 21 CCBs registered for the New Employee School, as well as 26
employees from 14 CCBs signed up for the E-Commerce Summit. Deadline for registering
is October 20™! Looking forward to seeing many of you there!
REGISTRATION: https://www.mycountyparks.com/Org-Event/Default aspx

S = 20,000 Population Ca

31 Place - Poweshiek CCB 3 Place — Woodbury CCB

Guide to Outdoor Adventure

2 1st Place — Mitchell CCB 1st Place — Johnson CCB
ry CCI
2021 LW.L.A.

Ph ( H
jmauth CCB 021 LW.L.A. P
. District 6 Mt HABITAT IMPROVEMENT JE e a p Imo e p O
“am : ' AWARDS -
For the 47" consecutive year, it was a April 5, 2014
pleasure to partner with our friends from the lowa
Chapter of the Izaak Walton League of America
to present these awards! We also look forward to

gzt o 2032 © Click here for the IACCB Bill Tracker.

Representing the lowa Chapter and presenting
the award plaques were state officers Lisa Mcintyre 1 H
Dl Sran oy O Sl o Click here for the INHF Bill Tracker.
and recognition of our statewide CCB efforts!
CB representatives receiving the awards for
each county included: MITCHELL — Director Adam Z * ]
Shirley, Staff & Board Members; BUTLER -
Director Mike Miner; POWESHIEK — Director Mark 6 €roi ng n
¢ Vavroch; JOHNSON — Board Member Bonnie Z Friday, April 4th is the 82nd day of the legislative session.At this point, the Legislature is aiming to
Fall Conferen i Winslow-Garvin; STORY — Parks Superintendent & g . be done in two weeks.As such, this will probably be the last update until final adjournment, but be
Ryan Wiemold; and, WOODBURY — Deputy \§ N watching for Legislative Alartsi} COUNTY & REPRESENTATIVE INFORMATION
Director Brian Stehr. Wesdbury €ca
Dubugue, IA CONGRATS! to all of these excellent programs.
and we look forward to YOUR nomination for 2022! The last two weeks at the Capitol have moved very much into “closedown” mode. This means the
[ — days are much longer, and are filled with more extreme moments of lulls and panic than earlier in B 3 e 3
IACCB@mycountvparksorg  (515) 963-9582 county i session. Anyone tracking the process has to have a lot of patience, be very diligent and, if they THANK-YOU for participating in this important survey about camping and
have K an Cx if is Wl ime

: campground operations within lowa's County Conservation System. ALL CCBs
i activities should respond to this survey.........we look forward to
your input!

Jas
WINTERFES

INGS CAMPING" SURVEY - 2021

Septeniber 13

-_—
=
(o]
S
c
c
(]
(=]
N
1
o~
\ul
U
()
=
°
(7]
3
()
2
(/9]
&)
)
2
©
o
=
()
o

mycou nt ypa rks ‘ CONTACT REPORT Iowa’s County Conservation System

N\
99% :
FY2022 SALARY SURVEY ‘ﬁARK?’ FOLLOWING INFORMATION:

-
(Permanent, Full-time Positions Only) By -

Adalr County - District 4 Directors: 1

orector

POSITION #IN CLASS.| SALARY RANGE | AVERAGE| MEDIAN | AVG. YEARS

Directors: 1

DIRECTOR 9 $40,800 - $171,046 | $64,592 | 365,847 21.65

PARK RANGER 3 $36,837 - $83,907 | $54,287 |$52,416 11.39

NATURALIST / Env. Ed. $32,000- 592,186 | $51,540 [$50,206 12.36

Aliamskes County - District 5 Directors: Statewide surveys

OPERATION SUPVR 36 $41.413-$99,073 | $60,120 | $56,632 19.11
pevcn ann Lt < - 2. turpers Fery, 1, S2148-070 cl 2 -$853 521 6,5¢

v ! MAINTENANCE TECH $28,017-$85,378 | $48520 |$46,501 11.23 et as needed
NAT. RES. / VEG. SPEC $23,020 - $51,971 [$48,525 9.04 (s SurveyMonkey

ADM. PERSON - OTHER 9 $37,440 - $122,459 | 59,079 | s58,088 9.11
Mt 158 2 |25 sa10 CLERICAL / OFFICE MGR $17,497-$62,317 | $43,004 [$42,009 10.18

o = ' - v OTHER - FULL TIME $32,089-$89,660 | $54,564 |s$56,518 948
Directors:

Appanooas County - District § Directors

sonnel Directory

TOTALS $37,663,345 in total annual CCB full-time payroll
8,810 total years of experience in CCB full-time payroll
Average of 12.95 years of experience  all full-tine employees

county, 'com‘ I ]_\(\()L] nt ‘_\/[ ) |i§)"r:1




i_ravel county -com‘\ | FY2022

Exploration and Art, music, . _—
. Energetic, thriving . .
adventure restaurants, breweries, el Family friendly
P S S communities and
including state and festivals, shows and weekend getaways
i ¢ downtowns
: county parks nightlife

lowa’s County Conservation System 2020 STRATEGIC

PLANNING
INITIATIVE SURVEY

October 2020

(Preliminary Results)

economic development

Please rank the following services currently associated with ICCS/IACCB based on how

Key Message Pillars FY2020 important they are to you and your county. (1 = least important, 5 = most important)

TOTAL WEIGHTED

AVERAGE
MyCounty Parks.com Website
1 5 4.61

Reasonable Energetic, thriving Exploration & Art, music & T = i
getaway communities adventure abundant restaurants Legislative Advocacy [ Lobbying 0.00% 12.50%
4

& breweries o 10

1

| Legislative Updates & Communications 0.00% 13.75%

: 0 1
J 1ACCB Portal (Jobs, Best Practices, Personnel 1.95% 6.25%
1 5

Stalewide Surveys (Salary, User Fees, etc.) 1.95% 10.00%
1 8

TRAVEL

Affordability Economic Viability Natural Beauty Culture & Lifestyle
ICCs Statewide Newsletter 0.00% 6.25%

0 5
Training for Website Administrators 2.50% 21.25%
2 17

Presence & Presentations at local/District Meetings 1.25% 22,50%
1 18

SS3ANISNg

1

IN3IINdOT13A3A

Attainable Cutting-edge Numerous state Festivals, shows
dream home & careers & county parks & plentiful food &
family friendly drink options

Marketing / Tourism 0.00% 32.50%
0 26

Winterfest Conference 6.25% 22.50%

5 B
Divisional Administrative Support (CCDA, CCPOA, ¢50% 20.00%
etc.) 2 16

H I s I 0 WA New CCB Employee School/Handbook 2.50% 26.25%
I o 2 21

mycountyparks
.com




Camping @ Cabin  KTrails % Swimming ~#Fishing  #Nature Center @ Selfie Station

THIS

10WA I '(W)IWA county e

Your
ILLS!

MyCountyParks.com
February 14 at 4:08 PM - @

CHICKASAW COUNTY is slightly NE of our visit to Butler County
last week, and the fifth in our series of visiting the original 16
county conservation boards esta... See More

#MyCountyParks TOTALS - Jan. ‘21 - Dec. ‘22
2,222 Pictures Shared
630,000++ People Reached

"0"1

ounty;

. MyCountyParks.com

¢ 2d-Q

nt~ Conwrwatmn
2 250+ aci the county. 1,900

licensin
A combination of foot, biking and equestrian trails total some 20+ miles within the county,
and ... See more

mycountyparks
yeoumypars o




LOG IH | REGISTER | TRAVEL

Dining  Explore  Aftractions  Getlr

connect to fun!

EASTERN =

OWA —— .
2

Three Mile Lake Semeiciy
Union County

s S

CENTRAL™ = TR | i €
' 7 024 areas

( / aﬁaaa acres
lowa’; rk System

LOG W] REGISTER | TRAVE.

Lodging Dining Explore  Atftractions Get
nogoocsEe

Swies g
Vatiey Park

Informatian:
+ Aceessible to Persans with Disabilties
C

Map Cate ¢ Termnsfioe

lowa's County {

0 1o this Conservation il ; - 8

wdress balow System \ \)
omes, I

L a
Home @ o

SR [ Gseraessage | 1,949 miles of trails,
75 Nature Centers, |11l campsites,

@ o oo sy ’ Selfie Stations & more!

county
0 othr rends he s .com

@mycountypark:

Posts

my (“oumvp(ni\s ‘

lowa Conservation All..
David ende e Like




TRAVEL GUIDE

AV ADY AR FTARYAAIEFEEF FIN FICYIIRLS™

nbo offering gives your brand exposure in both magazines

wew.iowssports i
For [owans By lowans ;ya

*  In-Market Dates ﬁ L
o v
IOMS 8 ll'-ll} LEGIND e
: ching outdaor U

SEAQ()N REL[AS[D \ E:li‘::Js iasts and nature lovers

+  Circulation: 18,000

Sy T RN 134 000 Combined Circulation
T O April / June 2022
1/6 Page Ad

county ‘ 100,000 copies
e lowa Tourism Guide
plus online

version/downloads

WHITETAIL SHOT PLACEMENT
OUTCOME AND BLOOD

(OOL DOWN FOR
SUMMERTIME FISHING
5 FALL FESTATES

TACTICS FOR
PRESSURED FISH

2,024 areas
.’5 868 acres
Iowa s Comtty Park System

THE DNR'S GAZINE'OE CON TION AND RECREATION

25,000 Rack
Card Brochures
to all 99 CCBs,
lowa Welcome

Centers, etc. ([t

Selfie Stations & more!

wyrsTSSoE 0 O
' {EMERA ‘THE SUN |
1‘ PROMSUNFLOWER FIELDS TQ

Exploration and

adventure e s o NG county ‘
’ oy ’ ’ i ) com

including state and

county parks INFO@mycountyparks.org

rl‘]“Ll

. Iowa's Count 7 Park nce 1955
#1 Pillar of ms?ar PR I ( }WA mycountyparks ‘
2021 Marketing INFO@MyCountyParks org ' ’ -com



h'Clvel IOWA TOURISM

TARGET AREAS

$24,000
IOWA TRAVEL GUIDE 2023

Out of necessity A | = o ) 61,290.00 for both spring & Fll ations
‘,".' R =3 t
for IRS tax $1,250.00 ki .com‘

re po rtl n g y Advertise to Travelers Across Sites and Apps Like

marketing Q §@J E R

expenditures for
by a 501(c)6 need
to be truly an
e d uc atl Onal or Targating outdoor enthusfast travelars with

a focus on outdoor based travel (mountain B
biking, golf, fishing, recreation) and Midwest - details TBD Ta rg etl n g Compiled assets 555,556 cPM $9.00 s 5,000.00

p ro m Ot i O n al effo rt locations based ;:n :f:jarn proprietary ?
: Targeting s.::nvr:e?l;\.::!dn:::enthusiast S p rn g Of

travelers with a focus on outdoor based
travel {(mountain biking, golf, fishing, Midwest - details TBD 2 02 3 fo r Compiled assets 166,667 cPM $9.00 $ 1,500.00
recreation) and locations based on Sojern

proprietary travel audiences prOJeCt Wlth

Targeting summer outdoor enthusiast
travelers with a focus on outdoor based SOJ e r-n
travel (mountain biking, golf, fishing, Midwest - details TBD
recreation) and locations based on Sojern
proprietary travel audiences

J"‘$ ; 64 @ @ O ....committed to-date mycaumyRaTis i

D Yulube Google MEEEEA  facebook trivago

lowa Conservation

7/28/2022 lowa Conservation Systems N/A .
System co-op campaign

8/20/2022 10/20/2022 ‘ $  6,500.00

Please note this is a proposal not an insertion order.

Geos/Markets ***Creative Size/Description | Units. Rate Format Net Rate Total Paid (Net)

Compiled assets 361,111 cPM $9.00 S




Raw Assets Become Your Creatives

The Native Ad format fits the form and function of whatever page it renders on

Creative Example 1

Headline
7 Best Things To Do

- - =g =1 7 Best Things To Do
Image Learn from Cailin, a Travel Blogger,
on the must-see and do activities in
\ s San Francisco.

Creative Example 2

Creative Example 3
Logo SanFrancisco ] av

Body
Learn from Cailin, a Travel Blogger, on the must-see and do activities in
San Francisco

Call To Action
Learn More

Click-Through URL

http://www.sanfrancisco travel/article/7-best-things-do-san-francisco

- R UralRaissing

Safe Nice
Scenic

Peaceful BeaUtIfUlme ‘
DwerseN a’[u reVyelcoming

M\dwest

OutdOOrs

Minnesota
South Dakota
Nebraska
Kansas
Missouri
lllinois
Wisconsin

March &

April 2023

Headline
IOWA — Land of 2,000 County Parks

Image

Logo

county ‘
Com
Body

Learn about lowa’s vast one-of-a-kind 99-county park system
and some of the best kept secrets in the Midwest!

Call To Action
Start planning your lowa Adventure TODAY!

Click-Through URL
https://www.mycountyparks.com/Default.aspx




New County Conservation
SUMMIT

Employee School sty

2022 HANDBOOK INCLUSIONS

 DNR Programs & Services

* lowa Tourism Partnerships & Services

» lowa Natural Heritage Foundation Partnerships

 |PERS & Deferred Comp. - The Other End of Your Career
» County Conservation Code — Chapter 350 Code of lowa

« Board Member Manual

 New Employee Newsletter & Statewide Contact List

« “COUNTY CONSERVATION 101”

The County Conservation Journey from 1955

Historical Timeline of Significant Happenings
ICCS, IACCB, IACCBE, CCDA, CCPOA, IAN, AFIRM, ISAC

The IACCB Networking Portal — Established 2013
MyCountyParks.com & The New V.8 Version
REAP, IWILL & INHF Partnerships

October 2022

%‘V\'A county _com‘
- mycountypar ks oll¥
g [ ]




Briggs Woods Conference Center
LN October 26, 2022 SUMMIT
%wf MyCountyParks.com series @
| mycon yparks & E-COMMERCE SUMMIT 2022 &~

2023-4 Website Rebuild/Overhaul
New Technologies for 2022 U o) e ot A
Industry Trends Affect MCP.comy ==, Ts=497=1 ) ¥
Networking Among Admins A ;
Planning for 2023 Management
New Check-Out Security Check ~ _
Division Advisory Committee Repor, + '+
Breakout Sessions on Work Arounc :

SRR - - h e
g y ‘\‘\ " i ’ ~ L
ﬁ!‘ . VH N i;i,‘}.*." < K
;{- ,'3; @? _—
(.

Additional ICCS
“No Charge”
Events




6 REGIONAL DISTRICTS - The first line of outreach, networking & learning ....

« Original Regional Network!
* District Meetings
o, (Worsoge| Wepoplptchd | omr - Fish Habitat Grants

(su)se53300 | (641) 3241500 - Jeff Korsmo

SR | oS | Alamakes « |ACCB Board of Directors
Travisscott Will Horsley Rob Allen (5150 2952538 Chickasaw

(712) 2357200 12) 187 Cale Edwards

(641)923-2720

Chad Humpal

e B ) ; elected from Districts

Rod Marlatt
Franklin (563) 4225446

Cherokee |Buena Vista 4 Humboldt Wright

Laura Jones Greg Johnse B

Eric Recty Ned Parker
(r12) 256709 712) 135

(531) 3564375

Buchanan Delaware

= Dan Cohen

Calhoun Hamilton Hardin (319) 6362617
Brian

Lamumers

(515) 8323570 Lo

e Garlyn Glanz
Hendrickson (563 327-3410

- 9)
Wiese . (319) 43372

Liin Jones
Monona Crawford
Douglas
Kuhimann

Brad
Dennis

oy Marshal ph: Iby Williams | coamaat Mormann
\;m : & Yanner Katie Healy i _ Mike (313] E525350 (563) 487-3541

2 (515) 3539237 Stegmann -
iy (641) 7525490 Clinton

Phillip Visser

Harnison el Jasper Johnson Mike Dauber

563) 836 €930
Scott Nel Nick Preston e

= ike Wallace 5 Keri VanZante Mark Vavroch
(712) #33-2400 (515) 465-3577 (641) 6233

Pottawattamie Marion Mahaska Keokuk
Micah Lee

. Curtis
(752 7692372 alk: Edwards (!ws(!u;g;r; Reighard
- [641) 6223757

Clarke Wapello Jegsrson
Scof Skylar He k Tebbs e
Scott K Mosrisey

{oa1) 3475 6 641} 682:309
(712} 6234753 (e o) (SR} (i) a7z 429

Fremont Page Ringgold Decatur Appanocose
Doug Weber | ‘ohn Schwab ing Kate Kayla
7 i 2 | Zimmerman ci
(712) 3782347
(641) 2642787 (641) sa6-7307

Kenny Banks | (641)856-8528

Huebner



ICCS LEGISLATIVE NEWSLETTER - 4.17.21

M Gmail ICCS CEOQ <iacch@mycountyparks.org>

ICCS CEO (iacch@mycountyparks.org) 260 Bee

LEGISLATIVE ACTION ALERT - Save the Conservation Tax Credit!

ICCS LEGISLATIVE NEWSLETTER - 4.17.21| 6 messages

lowa

lowa’s County Conservation System
Advocacy Natural Heritage
Cooperative Foundation

Make your voice heard.

IOWA’S COUNTY CONSERVATION SYSTEM March 31, 2021

LEGISLATIVE NEWSLETTER — April 17, 2021

MEMO TO: All CCB Staff and Board Members

Senate File 587 (formerly known as SSB 1253) would repeal lowa's Charitable
Conservation Contribution Tax Credit and eliminate the state tax credit for

conservation donations. The bill has advanced through the Senate Ways and

Means committee last week, and it appears that the lowa Senate will be doing a
"subcommittee of the whole" with the full Appropriations Committee tomorrow, April
1st. Passage of SF 587 out of Appropriations will make it eligible for the full Senate
to debate on the floor next Monday.

April 18, 2021

MEMO TO: All County Conservation Staff, Board Members &
Stakeholders

Please follow the link below to the April 17th edition of the ICCS ;
Legislative Newsletter as prepared by our lobbying team at the Joe McGovern EVERY SENATOR needs to hear from you now! - we need you to contact
; . YOUR Senator and ask them to oppose SF 587 or amend the bill to remove
Capitol.
P President, INHF Division VII, which would repeal the Charitable Conservation Contribution
Tax Credit. (Remember to include local information in your communications!)

l

LINK: https://conta.cc/3sgYdol

FIND YOUR SENATOR HERE:
https://www.legis.iowa.gov/legislators/senate

/Advocacy
Cooperatwe

Make your voice heard

LOCAL FORUMS / TOWN HALL
H H Your Senator may also be hosting or participating in a local forum this upcoming
Emall notice Of a Friday/Saturday near you where you could speak to them in person - check out the

d |g ital newsletter lowa County Conservation Systemand | following link for locations:
lowa Natural Heritage Foundation | https://www.infonetiowa.org/events/#category-3

every two weeks Lt Updste | or 16,2021 |
during legislative
session.

EassssssssEmEm
e

As we close out Week 14 of the legislative session, we are definitely in the home : Since 2014] ICCS hﬂs partnered With the Iowa Naturul
tretch. Monday, April 19th will be Session Day 99 out of the 110-d| heduled ! . . .
sescion.er dens un aut on Frday, Al 301, and they almost Swnys g0 Heritage Foundation and contract annually with the

session. Per diems run out on Friday, April 30th, and they almost always go
beyond the deadline, but lly not far beyond it. . . . .
oy e s B e e Campbell/Patterson Legislative team for lobbying services.

When Will It End?
Predicting the final day of session is always difficult, but this year may be harder
than most. The chambers are naot in agreeing on much at this point. Most of the
eleven budget bills have been introduced by both chambers, but there are some
glaring differences in funding. There is also not yet agreement between the
chambers on the overall budget numbers, which makes it impossible to start
debating the individual budget bill and leaves previously passed tax bills (like SF
576 and SF 587) in limbo.

Budget Bills
Qut of the eleven budget bills that need to pass this year, eight of them now

sz s s s s s s s s s s s sas s s asREREnE B

mycountyparks
) yparks <




At the Coffee

It’s all about the local House/Cafe
grassroots stories from - |

constituents ......

~It's YOUR story -
to tell YOUR
legzslutors




IWILL COALITION

Iowa’s County Conservation System

1()\--\.5,&3” s

water - Legislative

LEGACY

lowa
Natural Heritage
Foundation

Initiative
TheNature (’ _,)

Conservancy

¥ £~

> |
. 0ng '\’ 1A L” —}. The Habirar
Grassroots outreach/education from coalition members U DUCKS 3
Part of an overall bi-partisan tax reform discussion NLIMITED
Statewide footprint of public support to “Fund the Trust”
Funding streams could provide both dedicated $$ to
counties as well as grant opportunities totaling over

$80 million annually

6 IOWA SOYBEAN

Association

Meeting on a regular basis!

lowa Environmental Council

https://www.fundthetrust.org/



2. $1,080,265,558 — 46.9 years @ $23M

Since 2015 we have

WATER ¢ \\ iﬂwa s County Conservation System AN I been working on a
"\\_- NATURAL RESOURCE & OUTDOOR . statewide listing to
- RECREATION TRUST FUND provide documentation of

THE UNMET NEEDS OF COUNTY the collective
96 cCBsinLising  CONSERVATION 79 ccBs w/$ Reported UNMET NEEDS

of lowa’s County
In the pages that follow, you will experience just a sampling of the hundreds of millions Conse Nation SyStem -

of dollars that are desperately needed to maintain, renovate, and grow Iowa’s County

Conservation System. In our first sixty-four vears, 99 counties have invested in over $1.4
billion in assets to provide local enhancements to quality of life, healthy life styles, and The current 67-page
workforce development — in addition to the preservation of our natural resources and document has been
unparalleled community outreach in conservation education. 24 million annual visitors touted as one of most
’Fo our 2,034 parks, _na_tural areas, pres,t’erves, h1stof"1c 5_1‘&?;5 a-ﬂd trails gfm_erate $6{}9_ million Im p ort an t t 0 Ol S for

in annual economic impact for lowa’s economy - it is time to solidify our bridges to i

future generations and Fund the Trust! demOﬂStratlng the need

for
$4.493,000 Funding the Natural

DISTRICTS, DIRECTORS & OFFICE PHONE

ADAIR COUNTY
Mormon Trail Park:

. léjgg%a{%ngﬂbot O [ 3 o AT o) O«’} imp campsite service. Resources and Outdoor
- ? o ggg gﬁ Recreation Trust Fund.
ii:f:’il" "Q o Q"@E |© 01/05/2020

() - List & Estimates Submitted
()- ListOnly on hand

P.O. Box 400 - Hiawatha, IA 52233-0400 (515) 963-9582
m

Halellan,C'Eﬂf}gpyﬂ,@nﬁﬂ,‘.ﬁ%?ﬁ%?\ (319) 521-5952 (Cell) ] ] ] \ C O L,l r) 1 \”i ){1 Ii\’ S
mycountyparks i ¥ = .com




WHAT COULD WE DO

WITH THE MONEY ?

TAMA COUNTY
Infrastructure- repair and upgrade 33,555,000

1. Otter Creek Lake and Park

a. Lake renovation project- As outlined in the Watershed Management Plan for
Otter Creek Lake a lake renovation project is sorely needed. Portions of the lake
have 7’ — 8’ of silt, water quality is being compromised, Estimated cost of lake
restoration: $1.5 million.

b. Campground Renovations- A complete upgrade of four electrical campgrounds
at the park is overdue. Electric service that was adequate in the early to mid-
1970’s is outdated. Water service (water lines and hydrants) need to be
completely replaced. Upgrade will include the addition of ADA campsites. New
amenities such as picnic tables and fire rings will be part of the project. Estimated
cost to run in new underground electric, camp pedestals, distribution boxes as
well as new waterline, hydrants and amenities will be around $300,000.

c. Asphalt road and parking lots- The recycled asphalt road and Nature Center
parking lot needs to receive a 2" lift of asphalt in the next five years. Estimated
cost: $150,000.

: = d. Restroom Replacement- One of the vault restrooms in the park has
Fa —r,_-'...—-':- experienced severe settling and compromised toilet vaults. Estimated cost:

el = $50,000

e. ADA access and parking- An ADA accessible parking spot, access sidewalk,
resurfacing of a picnic pad is needed on the Picnic Point picnic area at the park.
Estimated cost: $25,000

nyc ()UHI\[)«H}\H
com




WHAT IS YOUR LOCAL “LEADERSHIP” EVENT?

Board of Supervisors, Legislators, Local Elected Officials, Business & Service Club Leaders

EmphaS|ze the Beneflts of What We DO'

e Local Economic Impact
* Health & Wellness Opportunities

« Connecting Kids to Nature

« Social & Mental Health Benefits

« Workforce recruitment & enhancement
* Improved water & air quality
Increased Outdoor Recreation

County Days at the
Capitol

Partner with local stakeholders for sponsorship

- . . mycountyparks ‘
(PF, DU, Tourism Partners, Businesses, Foundations, etc.) com



IACCB 2020

 FY2018 = July 2017

M(I\ "‘""’ / Finish Line - December 2022

REMAINDER OF 2020

» Develop Initial Phase of MyCountyParks.com Management Plan — Initiated....launch portions in early 2021
* Multi-phase renovation of MyCountyParks.com Website — COMPLETED
» Develop Administrative Assistance Plan
 MCP.com financial support (ICCS Registrations, Financial Reporting, etc.) - Completed
» Targeted Administrative Support (Surveys, Reports, Invoicing, Division Liaisons, etc.) - Completed
» Ascertain fate of ICCS Guide to Outdoor Adventure — Initial discussions on digital version — Continuing

QALENDAR YEAR 2021

Continue work of 2021 Strategic Planning Committee — Tabulate 2020 Survey — Completed
» Initial work in prioritizing services & job description — Prepare Report for ICCS Board of Directors - Completed
« Expand management of MyCountyParks.com by 3"-party vendor (Informatics, Inc.) — Postponed to 2026
» Initial Development/Review of Position Description by ICCS Board for CEO — Completed
« Continue work on digital Guide to Outdoor Adventure with DNR & Tourism Partners — In Conversation

CALENDAR YEAR 2022

+ Strategic Planning Committee completes work by 1/1/2022 — Recommendations to Board - Completed
+ Develop final CEO Job Description and Formal Recruitment Plan — Implement as ready - Completed

Adam J. Shirley, Mitchell CCB Director — Hired as New CEO — Transition Start 12/1/22 ' €Ot L <l




Adam J. Shirley
Chief Executive Officer
IACCB@MyCountyParks.org

Thomas F. Hazelton
Internet Systems Administrator
MCPadmin@mycountyparks.org

(515) 963-9582

www. My CountyParks.com
www. MyCountyParks.org




