
 

        More and more successful private sector organizations, fortune 500
companies, and winning sports franchises are concluding that leadership
is the number one factor that determines their success, acknowledging
that leadership alone is the difference.  Think about your County, isn’t
the same true at the local level?  NACo, National Association of Counties
has created a 12-week High Performance Leadership Academy for all
County leaders to take the next step in developing their leadership skills.
The course has received high reviews from CCB Directors who have
completed it and it is highly recommended; most who take it say they
wish they had taken it sooner. This course, however, is spendy and new
Directors in need of training may not be able to allocate the time needed
to complete the course, also the course is not specific to County
Conservation.
        The County Conservation Directors Association (CCDA), ICCS, and
our generous Sponsor Bolton & Menk have partnered to create the first
annual County Conservation Leadership Summit. This summit is
designed specifically to help develop new or incumbent Directors in
building stronger leadership skills and providing a better understanding
of County Conservation Director roles both locally and statewide. The
course will help participants evaluate their strengths and weaknesses,
offer leadership tools and skills, provide in-depth job knowledge,
connect them with important resources, and help build their personal
network. 
        The committee aims to select a diverse but small group of
participants for this program and to provide a comfortable format that
enables strong connections to form. To get the most from this program,
summit leaders encourage participants to come with an open mind, a
willingness to learn and share ideas and seek input. This year’s summit
will be held in Marion County on October 3rd & 4th. The Committee is
attempting to make this event low or no cost for attendees and only 10
spots are available! Final details and Applications will be coming to your
inbox very soon!

August 1st ICCS FY2024
Memberships Due

August 4th Habitat
Improvement Surveys
Due

August 4th- District I
Jasper County

August 11th District II
Butler County

August 16th-District III
Buena Vista County

August 17th- District IV
Adair County

August 23rd-25th
ISAC Annual Conference
Des Moines

September 19th-21st
2023 ICCS Fall
Conference Hosted by
Pottawattamie 
& Harrison CCBS 
Council Bluffs, IA 

October 3rd- 4th
CCDA New Director
Leadership Summit

October 10th-12th
CCPOA Fall Training
Camp Dodge, IA

October 17th & 18th
ICCS New Employees
School & MCP  Training
Briggs Woods, Hamilton
County

J U L Y  

I O W A ' S  C O U N T Y
C O N S E R V A T I O N  S Y S T E M

N E W S L E T T E R  2 0 2 3

V O L U M E  6 5 .   I S S U E  1 .

D A T E S
L E A D E R S H I P



  F a l l  C o n f e r e n c e  R e g i s t r a t i o n  2 0 2 3  

 Don’t miss this awesome opportunity to
experience, network, and learn what conservation
means in this part of the state. This is a premier
opportunity for board members to interact with
our statewide network, build connections, gather
ideas, and take-home new information. 

 

Hurry up and get registered for
this year’s Fall Conference! This
year offers a unique look at the

contrast between large and small
counties within our system, learn
about the challenges and the road
to success for both. For  decades,

the number one request from
conference participants has been

for more tours! People want to get
out and see what other counties

have to offer, THIS IS YOUR
CHANCE, TWO DAYS OF TOURS!

Discover how Harrison CCB out
punched their weight class and

completed a ten-year journey to
build a one of a kind 5-million-

dollar nature center, now hosts a
historical village and Iowa Welcome

Center, six cabins, and more.
Pottawattamie CCB has the award,
winning Hitchcock Nature Center

visited by more than 300,000
people a year, along with the Mt.
Crescent Ski Area and plenty of

parks, trails, and wildlife areas that
showcase the Loess Hills.

This year's Raffle features a variety of
packages that include golfing or skiing as
well as a chance to win this one-of-a-kind
Henry Riffle engraved with both the ICCS
and 2023 Fall Conference logos. 

SAVE $25...EARLY
BIRD REGISTRATION

CLOSES 
AUGUST 4TH

 
CONFRENCE

REGISTRATION
CLOSES 

AUGUST 15TH!

Harrison CCB Nature Center in Progress



 WATER RECREATION ACCESS COST-SHARE
PROGRAM (WRAC)

is available for constructing or improving boat access
facilities to Iowa's lakes and streams. Projects can include

boat ramps, loading/off-loading docks and other structures
to enhance use by the public. This program requires at least
25% local cost share with the State providing 75% funding for

county owned areas. If your CCB is managing State lands
100% State funding is possible. Counties wanting to furnish
their own equipment and labor can receive 100% of the cost
of materials for the project. Grant applications are due by

midnight, Sept. 29, 2023 in Slide Room.

        The Department of Natural Resources (DNR) received Emerald Ash Borer (EAB)
Reforestation funds for recovery tree planting in the 97 EAB-impacted counties. The
Community Forestry Grant Program provides reimbursable grants to be used to
purchase and plant trees suitable to Iowa in counties impacted by EAB. A total of
$75,000 in funds is available. Award recipients will be reimbursed $500 to $5,000
for the purchase of trees and materials from Iowa businesses and are required to
provide a dollar-for-dollar cash match(DNR lands are not eligible). The application
and rules are available online on the Iowa DNR Urban Forestry website. Applications
are due by 4:30 pm on Wednesday, August 23, 2023.

U P C O M I N G  G R A N T  O P P O R T U N I T I E S

THE COMMUNITY FORESTRY GRANT PROGRAM APPLICATION
FOR FALL 2023 IS NOW OPEN. 



• New demographics will be required when a customer creates a new profile,
and will be optional when constructing a new event!

• If so constructed, customers will be allowed to register online for an event
right up until the start time for that event.

• Answers to questions posed to customers in the registration process will be
shown on the main ADMIN REGISTRATION page for that event

• Admins will be able to download ALL EVENT REGISTRATIONS for their
CCB within a designated time frame (months, years, decade, etc.). The export
file will contain all contact information for registrants.

• If a WAIVER is built into an event – it will now be integrated with an
electronic signature ability.

• CCBs will be able to designate with County Admins will receive Waiting List
Notices, rather than ALL County Admins receiving these notices

We have enjoyed testing these new features for you, and as before – will send out a
listing of pointers for all new items being rolled out – along with the anticipated launch
date. Stay tuned as we continue to build the crescendo towards our new
MyCountyParks.com website in early 2024!

July 2023 - Testing has continued through the summer months of the various existing
website improvements, with a major planning meeting towards the all-new website on

August 2nd! The next release of requested improvements will focus on the EVENTS
functionalities of the website – several of which follow:

W E B S I T E  U P G R A D E S  C O N T I N U E  

I S A C  S C H O L A R S H I P  G O L F  F U N D R A I S E R  S U C C E S S

Each year the Iowa State Association of Counties
(ISAC) puts on a Scholarship Golf Fundraiser.
The Funds go to the ISAC Education Foundation
which funds scholarships for the children and
dependents of county officials and employees.
This year several CCB Directors took the day off
to help fund their cause. Though they did not
bring home a championship, a good time was
had by all!



 
1. Henry County - Conservation Technician
2. Hamilton County - Park Ranger
3. Marshall County - Natural Resource
Manager
4. O'Brien County - Director
5. Warren County - Conservation Tech. 
6.Polk County- Maintenance Technician
7.Polk County - Conservation Laborer

https://www.mycountyparks.com/Jobs
/Default.aspx

 

 S E A S O N A L  P O S I T I O N S  O N
W E B S I T E ! !

   I C C S  F Y 2 0 2 4  M E M B E R S H I P  M A P   

Thanks to those Counties who have
sent their FY24 ICCS dues in on
time. We have reached our goal of
99 strong membership every year
thus far and hope to see the final
Counties come in this week! Some 
of these maybe in the mail already
but, if you have questions or think
there has been a mistake please
contact ICCS right away. As always,
we are here to serve all 99 CCBs!

R E T I R E M E N T
A N N O U N C E M E N T  

S A M P L E  J O B  D E S C R I P T I O N S
 N E E D E D  I N  P O R T A L

Directors and Hiring personnel please post
your recent or updated job descriptions to
the portal for sharing. With high rates of
turnover these descriptions are a great

resource. Thanks!

https://www.mycountyparks.com/Jobs/5DBC275B-E369-42FE-8E6E-E7BD2ACCC224/Conservation-Technician.aspx
https://www.mycountyparks.com/Jobs/54E0DE12-5AE1-4BEB-A18C-7D108E74FA25/Park-Ranger.aspx
https://www.mycountyparks.com/Jobs/D4A58FFC-BD5C-4CF1-992A-3B866EDA2B1E/Natural-Resource-Manager.aspx
https://www.mycountyparks.com/Jobs/8F681ACA-36FC-4989-BEDC-D1B55A180E42/Director.aspx
https://www.mycountyparks.com/Jobs/2E3ED410-9805-45AE-B481-4E930949935F/Conservation-Technician.aspx
https://www.mycountyparks.com/Jobs/2E3ED410-9805-45AE-B481-4E930949935F/Conservation-Technician.aspx
https://www.mycountyparks.com/Jobs/F8A66764-1101-4EA0-B582-09E36C9475B5/Conservation-Laborer-Construction.aspx
https://www.mycountyparks.com/Jobs/Default.aspx

